
  

 

 
Regular Board Meeting September 15, 2025 
 

AGENDA SECTION: Action Agenda 
  

SUBJECT: Strategic Plan Update 2025 
  

BOARD POLICY: AE (LEGAL) 
  

STRATEGIC GOAL(S): 1-4 
  

FISCAL NOTE: None 
  

PREPARED/PRESENTED BY: Tellauance L. Graham, Chief of Staff 
 
 
Background Information 
In Spring 2021, Duncanville ISD launched a comprehensive strategic planning process engaging a 
wide range of stakeholders to drive continuous improvement and organizational alignment. This work 
produced a shared vision, mission, motto, and values, along with long-range goals and strategies. 
The Board approved the Strategic Plan in May 2021, with implementation beginning in July 2021. 
 
Since then, internal and external factors have impacted the feasibility of some goals, requiring a 
refresh to ensure continued alignment. This presentation provides the Board with proposed updates 
to the strategic plan goals.  
 
This year’s update emphasizes laying a strong foundation and ensuring alignment across all goals, 
with student academic achievement as the central focus. 
 
Recommendation 
It is recommended that the Board of Trustees approve the revisions to the 2021-2026 Strategic Plan. 
 
Communication Deployment 
Board Minutes  

 
Suggested Motion  
I move that the Board of Trustees approve the revisions to the 2021-2026 Strategic Plan. 
 

+++++++++++++++++++++++++++++++++++++++++ 
 
Respectfully submitted, 
 
Dr. T. Lamar Goree 
Superintendent 
 


