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Memo

To: Board of Trustees

From: Rob Sauer, Superintendent
Date: May 7, 2015

Re: Superintendent’s Board Report

Homedale High School Graduation

e Graduation will be held at 7:00 p.m. on Monday, May 18". Please communicate
with Kurt if you are planning on handing your child their diploma otherwise the
chairman will hand out the diplomas.

Negotiations

e Kurt and I met with Mike Greeley and Casey Grove to work on negotiations. We will
have updated information to share with you at the board meeting.

District Leadership Team

e We have 13 staff members who serve on the district leadership team. The team is
representative of all buildings. The leadership team is working on modifying the
leadership premiums, new teacher support, and professional development offerings.
The leadership team is an integral part of the district.



