HISD Transportation

Transportation has had a good start to the year. We are carrying a little over 2300 students to
and from school each and every day. We started out with a full crew of drivers and have a
monitor on almost every bus as well. We are losing a driver on the 20th but we have figured out
a way to combine 2 routes so that we are not short of any drivers. We are down to 42 regular
buses and 6 SPED buses running daily. This makes the average about 50 students per bus. We
have completed a couple of head counts this year and have had to make some small changes
to equal out some areas. We will probably have to add back a route or two in the near future
after looking at some of the numbers in certain areas. We will be paying close attention to this
and trying to get a few people trained and ready to drive. | am going to add the average
ridership at each campus based off of 2 afternoon routes below this. We thank you for your
continued time and support.

Average Student Ridership

North = 241
East = 261
West = 272

Intermediate 5 = 246

Intermediate 6 = 220

JH =399

HS =419

Daycares = 106

Shuttles (campus to campus) = 193

Total = 2357



