
SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: March 27, 2024

Agenda Section: Discussion and Possible Action

Agenda Item Title: 2023-2024 SSAISD Board/District Priorities

From/Presenters: Millicent Marcha, Chief Academic Officer

Description: Administration will present three (3) priorities created by the Board of Trustees and district
administration.

Historical Data: In collaboration with the board of trustees, the district began developing the priorities on
November 13, 2023 with a focus on three areas: Academics, Finance and Maintenance.

Recommendation: Approve the district priorities as presented.

Purchasing Director and Approval Date: Not Applicable

Funding Budget Code and Amount: Not Applicable

Goal: Choose an item.

Form Revised: August 2023


