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Timeline

● January - February
○ Board approves FY25 revised budget
○ Board receives report on FY26 budget assumptions and Parameter Options

● March 
○ Superintendent presents initial budget recommendations to the Board

● April - May
○ Staff and community presentations and feedback opportunities
○ Board report on feedback and board work session

● June 12 - FY26 Adopted Budget presented
● June 26 - FY26 Adopted Budget approved



FY26 Revenue Assumptions

Assumptions used in the FY26 revenue budget
● 7,021 K-12 enrollment

● 2.74% increase to General Education formula - $200 per pupil

● $2.06 million decrease in Compensatory

● General tax levy decreased $5.5 million

Total effect on the revenue budget for FY26 = -$6.1 million



Legislative Update

Current legislative proposal (not included in our FY26 proposed budget)
● Additional compensatory funding ($1.67 million)

● Summer unemployment funding to cover costs through FY27 ($375k in expected 
costs for FY26)

● Reduction in funding for special education transportation
○ Reduced from 100% of costs to 95% in FY26 ($300k) and 90% in FY27

 
● Reduction in funding for student support personnel

○ Reduced per pupil allowance from $48.73 to $30.05 ($150k)

● Reduction in funding for school library aid is approximately $45k

Total potential effect on the revenue budget for FY26 = +$1.17 million



FY26 Expenditure Assumptions

● 2.5% increase to cells on staff salary schedules

● 5% increase in health insurance premiums

● 5% increase to transportation contract

● 5% inflationary increase for other areas including utilities, supplies, capital, 
contracted services, etc



Budget Adjustments

Complete List in PDF Format

https://drive.google.com/file/d/1HgY-JMiuhGcRdIK2Oya4I6oQcLcD0xzN/view?usp=sharing


Supporting our Priorities: 
External Grants

● MDE Grow your Own Student II Grant (Education Pathway): $472,780 FY24-FY28

● MDE Grow your Own Adult Grant (Education Pathway): $598,794 FY24-FY28

● MDE Grow your Own Student Grant (Education Pathway): $441,708 FY23-FY27

● MDE Grow your Own Adult II Grant (Education Pathway): $386,116 FY25-FY29

● MDE Grow Your Own Adult III  (Education Pathway): $400,000 FY26-FY30

● Stronger Connections Federal Grant: $410,212 FY24-FY27

● MDE MN Multi-Tiered System of Support Grant: $250,000 FY25-FY26



FY26 Proposed Adopted Budget 
All Funds



What restrictions are there?

General Fund Capital: Annual allocation that can only be used for approved 
personnel and equipment per state statute.

Title Funds: Federal money designated for specific purposes, such as needs 
associated with high poverty rates.

Technology Levy: Specifically for technology, personnel and equipment.

Food & Nutrition Services - Community Education - Debt Service



Committed Fund Balances

Q-Comp/ProPay: MN State Statute was modified in 2024 to require districts to 
restrict/reserve Q-Comp/ProPay revenues only for allowable uses based on statute.

A resolution will be brought forward at the next meeting to uncommit the ProPay 
balance and move the balance to the new restricted fund balance at year-end. 

A recommendation will also be brought forward to establish the different 
committed fund balances for fiscal year 2025. This is standard practice but will now 
include the removal of ProPay and the addition of the sale proceeds commitment.

https://www.revisor.mn.gov/statutes/cite/122A.415


General Fund Revenues 
$158,590,425



General Fund Expenditures 
$169,547,066



General Fund Expenditures 
$169,547,066



People: By Bargaining Group General Fund
Projected salary and benefits FY26

Burnsville-Eagan-Savage District #191 Bargaining Unit Descriptions

https://drive.google.com/file/d/139NFebdWtRosXtURYvGHBV8iPtQrI8oi/view?usp=sharing


Nutrition Services Fund Revenues  
$6,842,403



Nutrition Services Fund Expenditures 
$7,457,001



Community Services Fund Revenues 
$7,529,198



Community Services Fund Expenditures 
$7,884,010



Fund Balance History



Fund Balance History



General Fund Current Reality



Other Documents

● Adopted Budget by Budget Unit

● Staffing Detail by Site and Budget Unit

https://drive.google.com/file/d/1phaxj1P3ASPBlgQP9ZVcxm-AFJIPTpn5/view?usp=sharing
https://drive.google.com/file/d/1Mj1E5MnpkjXcVHnNQcOqRfWeR0AOYcG6/view?usp=sharing


Thank you


