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HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Learner Engagement
Goal 80% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 86% of CTs by June

Collaborative Culture
Goal 85% of CTs by June

Focus on Results
Goal 77%  of CTs by June

Progress Monitoring 
Reported BOY & MOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener



Aledo ISD
BOY Screener Data

2022-2023

Ensuring high levels of learning for all students



CIRCLE Progress Monitoring: PreK



mCLASS Texas Reading



Developmental Reading Assessment: Kindergarten



Developmental Reading Assessment: 1st & 2nd



IXL Math Diagnostic: K-2



MAP BOY Baseline Data 
MAP Reading

● 66% of students in the top two quintiles
(3,129) 

● 14% in the bottom two quintiles 
(664 students)

○ Low Quintile (red) 253 students
○ Low Average Quintile (orange) 411 

students
● Instructional Area Data-% of students 

average or higher
○ Foundational Language Skills: 

Vocabulary 85%
○ Multiple Genres 83%
○ Author’s Purpose and Craft 84%

MAP Math
● 65% of students in the top two quintiles

(2,506) 
● 17% in the bottom two quintiles 

(686 students)
○ Low Quintile (red) 243 students
○ Low Average Quintile (orange) 443 

students 
● Instructional Area Data-% of students 

average or higher
○ Numerical Representations and 

Probability 83%
○ Computations and Algebraic 

Relationships 81%
○ Geometry and Measurement 79%
○ Data Analysis 79%



Summer School MAP Growth Data 

Summer School Reading
● 67 students attending 3-8 summer school were in the bottom two quintiles EOY
● 44 of these students made growth in reading from EOY to BOY
● 19 students scored high enough to move out of the bottom two quintiles 

Summer School Math
● 68 students attending 3-8 summer school were in the bottom two quintiles EOY
● 37 of these students made growth in math from EOY to BOY
● 10 students scored high enough to move out of the bottom two quintiles 



MAP Action Plan 
● C&I Team/teachers utilize BOY MAP data to design instruction aligned to learner 

needs
● Students analyze BOY data and set academic goals that are tracked over time 

(student data trackers)
● Teachers receive job embedded professional learning to support MAP 

implementation and use MAP data reports to design targeted instruction in 
response to MAP data

○ MAP Implementation Training / Purpose of MAP 
○ BOY MAP Data: What Now? 
○ Digging into MAP Just in Time Training
○ IXL prescriptive, supplemental math practice based on MAP performance

● C & I Team/teachers analyze BOY data to ensure that students in the bottom 
quintiles are receiving targeted support in their areas of need

○ Some students receive specialized support: SPED, ESL, dyslexia
○ Some students receive Tier 3 levels of support from intervention 

specialists
○ Some students receive targeted Tier 2 levels of support during flex/WIN 

time
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Aledo ISD 
Instructional Focus Implementation

Reporting Period 2
September 19-October 12, 2022









Student-Driven Learning
McAnally Middle School: 

8th Grade RLA, Ms. Griffin

Students at McAnally Middle School were 
collaborating with each other to plan and create a 
one-pager about a novel they were reading in their 

RLA class. One key task in this project required 
students to create a mid- to-high-level question and 
response by choosing from a list of Bloom’s question 

stems to include in their one-pager.
 

Students in Mrs. Hughes 2nd grade class have been 
learning about heat, light, and sound energy. The class 
visited the library where librarian Ms. Fowler introduced 

Sphero robots and how the robots exhibit of all three types 
of energy they studied. She then challenged students to 

divide into teams and create a maze out of wooden blocks. 
Once the mazes were complete, the students worked 

together to direct their "energy robots" through the mazes. 

Walsh  Elementary: 
2nd Grade Science , Ms. Fowler & Ms. Hughes



Student-Driven Learning

In partnership with the librarian, AMS 6th grade classes 
chose a novel to read, learned about credible sources and 

researched a component of their novel, investigated the 
genre and author's craft, and presented a book talk to their 

assigned team with the intent to persuade others to read 
the book. Teammates listened actively and took notes on 

each presented text, including clarifying or extension 
questions for the presenter

Daniel Ninth Grade: 
6th Grade RLA, Ms. Kuhns

In teams of four, students investigated 
informational text excerpts to find clues in 

order to make a complex inference about what 
happened for their case. CSI music played as 
students discussed possible text evidence on 

their path to solving each mystery.

Annetta Elementary: 
3rd Grade RLA, Ms. Schroeder



Student-Driven Learning

Students utilized algebra tiles and cooperative learning 
to make concrete connections to the abstract concept 

of simplifying algebraic expressions.

Annetta Elementary: 
3rd Math, Ms. Cook

McAnally Middle School: 
7th Advanced Math, Ms. Hughes

Students “went shopping” at Amazon, Target, and 
Walmart. Students used what they learned about 

the standard and written form of place value to 
apply their knowledge and properly write checks 

to these companies. 



Student-Driven Learning

Students examined the “current events of the day” in 
Classical Greece.   The information learned was used 
by groups to build a campaign video for leadership in 

the Athens legislature, just like we do in the U.S.A.  They 
had to come up with a stance on the “current events” 

and present solutions to potential voters of Athens. 

Aledo High School: 
10th Grade World History, Mrs. 

Lindsey, Mr. Collins, Ms. Velasquez

Students analyzed the regions of Texas in groups 
by examining all of the characteristics so they 
could set up base in the best region in order to 

survive the Zombie Apocalypse. 

Stuard Elementary: 
4th Grade Social Studies, Ms. Banks



Student-Driven Learning

After completing a chemistry inquiry lab, 
students used a rubric to provide feedback to 

their peers' argument boards, so that they could 
make revisions. 

Aledo High School: 
10th Grade Science, Ms. Henyon

During the matter unit, 5th graders developed 
questions that would drive their own inquiry and 

posted them on the "Wonder Wall". As a visual 
representation of their learning throughout the 

unit, the class created an interactive word wall to 
engage with and support  their understanding of 

matter.

Annetta Elementary: 
5th Grade Science, Ms. Williams



Targeted Intervention Kid-by-Kid

Aledo ISD is a PLC at work.

Focus on Learning

Collaborative Culture

Focus on Results



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON LEARNING
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on
Learning

1st Grading Cycle

Goal:  88% Meet or Exceed



Focus on Learning



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



A Collaborative 
Culture 

and 
Collective 

Responsibility

Goal:  93% Meet or Exceed

1st Grading Cycle



Focus on Collaborative Culture



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus 
on Results

Goal:  85% Meet or Exceed

1st Grading Cycle



Focus on Results



Collaborative Team Ratings:  Grading Cycle 1



AISD 
Featured Collaborative Team  



AISD Featured Collaborative Team
Coder Elementary 2nd Grade Team

Chelsea Curry

Ashley Fields

Ashley Filo

Beverly 
Huddleston

Paige McCarthy


