Director of Curriculum & Instruction’s Board Report
December 8, 2025

1. Teacher Incentive Allotment (TIA)

All TIA fees have been submitted for payment and our data submission file has moved forward
toward validation with Texas Tech University.

2. Professional Development

I recently attended the Texas Assessment Conference in Round Rock, where I gained additional
insight into the impact of the 89th Legislature on testing in public schools. I have shared the most
relevant information with Mrs. Smith and our campus principals.

On November 10, our Elementary RLA teachers, Principal Britnie Bordelon, and I visited Oak Forest
Elementary and Vidor Middle School to see the Bluebonnet curriculum in action, and the feedback
was very positive. Additionally, Primary and Elementary RLA teachers are scheduled to visit Liberty
ISD in January for additional opportunities to review the Bluebonnet curriculum.

3. Child Care Center - Updated Enrollment

Our additional staff member started on November 10 to accommodate the growing number of infants
enrolled in our Child Care Center. We currently have six infants enrolled, with two more scheduled to
start after the first of the year. The toddler room is currently at capacity with five toddlers, so we are
unable to accept drop-ins at this time. The preschool room has 13 children enrolled, bringing our total
enrollment in the Child Care Center to 24 children.



	​            

