DRAEFET Independent School District #256
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Introduction:

Call to Order:

The Red Wing School Board held a Regular Board meeting on September 22, 2025. Board
members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and Schoenfelder.
Superintendent Bob Jaszczak and staff were in attendance. Chair Riester called the meeting
to order at 5:30p.m.

Agenda
Motion made by Schoenfelder seconded by Anderson to approve the meeting agenda as

presented. Motion carried 7-0.

Communications:

Educational Plan
A copy of the Educational Plan was provided

Student Showcase

The showcase for tonight’s meeting was the Red Wing High School Sustainability Club. Due
to Homecoming the Club was unable to attend the meeting, but the Superintendent reported
the Red Wing Sustainability Commission announced the Red Wing High School
Sustainability Club as the 2025 Jay McCleary Sustainability Award recipients.

An award presentation has been scheduled for Tuesday, October 29, at 5:30 p.m. in City
Council Chambers.

Public Comment
No Public Comment was received.

Recognitions and Upcoming Events
Multiple recognitions and events were presented.

Administrative Reports
Administrative reports were received.

Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

Consent Agenda and Donations/Grants:

Consent Agenda

1. Board minutes for the Regular Meeting, July 28, 2025
Workshop August 11, 2025

2. Claims & Accounts




Red Wing Public Schools ISD 256
Detail Payment Register By Check
Fund Summary

Fund Description Total
01 General §2.263 46282
02 Food Senice 513,86347
04 Community Service $127 7818
na Trust §13,255.10
18 Custodial $5,489.00
21 Student Activities §423 46
22 Clinic §5,443.00
45 OPEB Irrevocable Trust 51093580
50 Student Activities 1287
1] RWHS Winger Sports Suppaort §5,443.87
Report Total $2,446,047.57

Monthly Board Report Payroll Listings

8/29/25 Summer Payoffs $ 41,35238
8/29/25 June 2025 hours $ 4,056.00
8/29/25 Reqular Payroll $ 560,251.52
8/29/25 Kids Junction June Stipends $ 15,054.78
9/15/25  June 2025 hours 3 1,040.07
9/15/25 Reqular Payroll $ 638,239.54
9/16/25 Food Service Sub Timesheet 3 90.49

R

9/18/25 2 Payroll Corrections & Vacation Pay 12,472.74

3. New Hires/Reassignments

Cory Grimsley, Grounds/Arena Worker, effective 08/28/2025

Maria Rooney, Increased hours, effective 08/25/2025

Jennifer Garcia Fernandez, Special Education Para, effective 08/25/2025
Kathryn Kirkevold, Robotics Coach, effective 09/02/2025

Tammy Hanson, Special Education Teacher, effective 08/29/2025
Cassandra Vancura, Early Childhood Teacher, effective 09/02/2025
Jennifer Hauschildt, Sped Para to Sped Teacher, effective 09/02/2025
Madeline “Perry” Fernands, Dakota Language Teacher, effective 09/09/2025
Heather Finholm, MS Play-Set Design, effective 09/08/2025

Renea Bialek, Substitute Cook, effective 09/09/2025

Julie Martin, MS Fall Play Director, effective 09/09/2025

Michael Babb, Half Assistant Director, effective 09/09/2025

Heather Flueger, Costume Design, effective 09/09/2025

Heather Finholm, Half Assistant Director, effective 09/09/2025

Barbara Faulkner, Special Education Paraprofessional, effective 09/15/2025
Amy Earney, Head Cook, effective 09/15/2025

Kimberly White, Head Cook, effective 09/19/2025

Samantha Short, Nutrition Services Assistant, effective 09/15/2025

Mary Lockwood, Communications TBMS, effective 08/22/2025

Emily Nelson, Communications BES, effective 08/22/2025
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Ashlyn Werner, Communications SES, effective 08/22/2025
Delaney Radke, Communications Colvill, effective 08/22/2025
Kristin Bray, Communications RWHS, effective 08/22/2025
Brenda Grote, Nutrition Services Assistant, effective 09/22/2025

4. Resignations/Retirements/Terminations
Tiffiny Vikdal, Teacher-Special Education, effective 08/21/2025
Gwen Fischbach, Head Cook, effective 09/19/2025
Yuliia Holovko, Nutrition Services Assistant, effective 09/12/2025

5. Overnight Field Trip — National FFA Convention

6. Overnight Field Trip — Boys Hockey Double Header

Motion made by Tift seconded by Koenig to approve the consent agenda as presented.
Motion carried 7-0.

Resolution Accepting Donations and Grants

Motion made by Bryant seconded by Schoenfelder to approve the Resolution Accepting
Donations and Grants as presented. After roll call vote, motion carried 7-0.

Aye: Bryant, Anderson, Koenig, Bjornstad, Schoenfelder, Tift and Riester

Nay: None

Superintendent Report

4.1

4.2

Finance Report
Bob Jaszczak, Superintendent and Chris Muhvich, Director of Finance & Operations
provided a finance update.

Superintendent Report
Superintendent Jaszczak provided the board with his comments on the board meeting agenda
items as well as other items of interest.

Business Items:

5.1

5.2

Update on Meeting with Tribal Council

On September 4, 2025 Superintendent Jaszczak and members of the Red Wing School Board
met with the Prairie Island Tribal Council. Superintendent Jaszczak provided an overview of
the topics discussed.

Final Reading of Policies 620 & 621
Motion made by Schoenfelder, seconded by Bjornstad to approve the final reading of
Policies 620 & 621. Motion carried 7-0.

Policy # Name
620 Credit for Learning Proposed
621 Literacy and the Read Act Proposed




5.3

5.4

5.5

5.6

5.7

5.8

5.9

First Reading of Policy 524.1

Policy 524.1 Responsible and Ethical Use of Generative Artificial Intelligence was presented
for a first reading and the board made recommendations for revisions.

Motion made by Tift, seconded by Schoenfelder to approve the first reading of Policy 524.1.
Motion carried 7-0.

This policy will be modified and on the agenda at the October 27, 2025 for a second reading.

Policy # | Name
524.1 Responsible and Ethical Use of Generative Atrtificial Proposed
Intelligence

2025 MSBA Leqgislative Resolution

Motion made by Bryant, and seconded by Tift to approve the 2025 MSBA Legislative
Resolution as presented. After roll call vote, motion carried 7-0.

Aye: Bryant, Anderson, Koenig, Bjornstad, Schoenfelder, Tift and Riester

Nay: None

Public Summary of Superintendent Evaluation

The School Board conducted an evaluation of the Superintendent on August 25, 2025. As
per State law, a summary must be shared at the next meeting of the School Board. Chair
Riester presented the summary.

Motion by Bryant and seconded by Koenig to approve the public summary of the
superintendent evaluation. Motion carried 7-0.

Superintendent Evaluation Criteria
The board discussed the items of consideration for the next superintendent evaluation.

Strategic Plan
Motion made by Bryant, seconded by Schoenfelder to approve the Red Wing Public School

Strategic Plan for 2025-2030. Motion carried 7-0.

Levy Certification
Motion made by Tift, seconded by Koenig to approve the proposed Pay 2026 levy at
“MAXIMUM”. Motion carried 7-0.

Closed Session — Jefferson Building
The board went into closed session to discuss the Jefferson Building Negotiations.

Motion made by Schoenfelder, seconded by Anderson to go into Closed Session as per M.S.
13D.05 Subd. 3(c). After roll call vote, motion carried 7-0.

Aye: Bryant, Anderson, Koenig, Bjornstad, Schoenfelder, Tift and Riester

Nay: None

Time: 6:44p.m.

Motion made by Bjornstad, and seconded by Tift to reopen the meeting. Motion carried 7-0.
Aye: Bryant, Anderson, Koenig, Bjornstad, Schoenfelder, Tift and Riester

Nay: None

Time: 6:57p.m.



6. Upcoming Meetings and Adjournment

6.1  Upcoming Meetings and Future Topics
Information was shared about upcoming meetings and topics.

6.2  Adjournment
Motion made by Bryant, seconded by Schoenfelder to adjourn the meeting at 6:57p.m.

Motion carried 7-0.

Official Minutes approved on October 27, 2025.

Jennifer Tift
School Board Clerk



