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.. RESOURCE CENTER
FOR CHARTER SCHOOLS

WRCCS at CESA 9
Service Contract 23-24
West Allis West Milwaukee (WAWM)
Deeper Learning Virtual Academy (DLVA)

PROJECT OVERVIEW

This project includes an outline of the WRCCS at CESA 9 team supporting the work of
West Allis West Milwaukee Deeper Learning Virtual Academy leadership team in
strategic planning and charter school implementation best practices through
embedded classroom connections.

DATE
Proposal Draft Date: August 2023
Timeline for Work Plan:

Start: August 2023

End: June 2024

TABLE OUTLINING THE PROJECT

SUPPORT TASKS TO BE DELIVERABLES TO BE NUMBER OF
CARRIED OUT BY WRCCS ACCOMPLISHED BY WRCCS DAYS TO BE
PROVIDED
BY WRCCS
e Meet with leadership 1 e Review enrollment dates/ | 3 days
time monthly to work on policies (work on
procedures and school alternative open
implementation enrollment possibility)

e Review staffing and roles

e Facilitate Board support, e Support board with 3 days
support at 2 zoom meetings and ownership
meetings over roles

e Facilitate board’s virtual e Work on growth and
retreat sustainability planning

SUBTOTAL 6 days

SCHOOL RESPONSIBILITIES TO ENSURE SUCCESS
e Maintain ongoing communications with WRCCS at CESA 9 team
e Support WRCCS in arranging meetings with project participants

See wrccs.org for more information.
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COST ESTIMATE
Total Days of Service Number of | Cost at $1,000
days per day

0.5 day is provided to school at no cost to the school | 0.5 0]

(funded by WRCCS DPI grant contract)

1.0 day is free since DLVA won the 2023 WRCCS 1.0 o)

conference game

Estimated billable time outlined above (minus the 0.5 | 4.5 $4,500

day and 1.0 day)

TOTAL ESTIMATE $4,500
TERMS

This proposal is valid through 60 days or when the service agreement is signed by
both parties, whichever occurs first. When executed, the total cost will be payable 30
days after services are rendered unless otherwise specified. Deliverables are as
outlined in the scope of work. Any adjustments will be mutually agreed upon between
signing parties.

ACCEPTANCE OF SERVICE
| agree to the terms as laid out in this service agreement and certify that | have the
authority to make this authorization.

West Allis West Milwaukee (DLVA)

Authorized Signature Date
Printed Name Title
WRCCS at CESA 9

Authorized Signature Date
Printed Name Title

PLEASE DIRECT QUESTIONS & RETURN THE SIGNED ACCEPTANCE OF SERVICE
TO: WRCCS at CESA 9 - Sarah Hackett - shackett@wrccs.org - 715-453-1079

See wrccs.org for more information.
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