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2021 Summer Institute

Purpose: »
* Provide professional development on educational

topics specifically geared to support teaching and
learning
* A variety of full, half-day & hour long workshops
— 76 total
* Total paid to both participants & facilitators -
$116,625
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* Feedback Survey — 137 individuals
 “How valuable was the information you received?” — 4.64
 How would you rate the presenter’s delivery of
information?” — 4.61
e “Overall Quality” —4.60
 “What is your big takeaway? What learning will you
implement in your own classroom or position?”, “Ah-ha
moments, shout-outs...”
* “I will engage students in using graphs and analyzing
data as we learn grammar concepts”
e “Steve (Peha) was a great presenter and his handouts will

be very useful as | implement these strategies with my
students.”
 “Pam will get us worms
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Building Outstanding Organized
Successful Teachers (BOOST)

Purpose:
* Help novice, first-year teachers new to the

profession have a great start to the new school
year
* Introduce novice teachers to their mentor
(Curriculum and Instructional Support Specialist)
* Provide an overview of the Mentoring Program in
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Please rate your overall experience of B.O.O.S.T.
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Building Outstanding Organized
Successful Teachers (BOOST)

* Feedback survey — 20 participants, 10
responses so far, overwhelmingly positive —

4.9 ave
 “Explain one key takeaway from BOOST or

a big learning moment you had this week.”

* “I'm not alone!! And there are so many different
methods for group work, or how to assess
students.”

* “To give myself grace while teaching.”

* “Awesome connections and resources with
super supportive mentors who have a lot of
experience.”
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Effective Teaching Conference (ETC)

Purpose:

* Welcome new faculty/staff (106) to Amphitheater
Public Schools

* Introduce Governing Board members

* Introduce District-level staff

* Develop relationships

e Share relevant, timely and prudent general
information about our District and our District goals

* Provide professional development on topics
specifically geared towards teachers new to our
District
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Over 100 participants
We had 28 separate 75-min

AMPHITHEATER

Breakout Sessions [FDLITE BELOOTS
One required session, one strongly
encouraged

Two 60-min General Sessions
Three required afternoon sessions

Feedback Survey
* Overall quality-Scale 1 - 10: 8.125 ave

* Keep Same? breakfast, Tyler training,
introductions, the breakout sessions, congenial and
efficient registration

* Change? A session for support staff, eg. SLP, OT, SW,
Counselors; have all of passwords and technology
ready, a map of the campus in introductory material
prior to the conference

- Eliminate? “l would eliminate nothing from the
event. | thought it was all a valuable experience.”
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