Purpose

A school improvement plan IS the work of the school. It provides
the school with explicit goals and strategies developed to address

consistent Tier 1 Academic learning issues.

How To Use This Template
Review all available data
Complete the Data Analysis Protocol to identify 1 or two
Most Essential Area(s) of Need (MEAN)
Conduct a Root Cause Analysis for your MEAN or MEANS

Review current practices and strategies currently in place
to address 1 or 2 MEANS

Review best practice research to determine 2 new
strategies to effectively address the MEAN or MEANS OR,
continue working on your 24-25 strategy.

Develop a Theory Of Action using your research.

Develop your action plan to build toward full
implementation of your strategy.

Establish connections to the 5 Essentials.
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LITERACY
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Sufficient actions to effectively
implement literacy strategies

Connect each strategy to a minimum of
three E categories.
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A minimum of two
strategies is required for
each goal. However, more
may be added, as
necessary
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2025-2026
SCHOOL IMPROVEMENT TEAM INFORMATION

Table Of Contents
School Name Coretta Scott King Magnet School Overview and Directions

As members of the CSK Family, we strive to exemplify the IB
Learner Profile, We wonder, reflect, and make mistakes. We
respect and value others’' thoughts and differences. We take
School Mission Statement action to make a difference in our world. School Information

Engage and empower our
students to positively impact
CM201U Mission Statement  |their commmunity and future. Literacy Action Plan Strategy 1

Literacy Action Plan Strategy 2

SIP Meeting Time . 715aM Math Action Plan Strategy 1

Math Action Plan Strategy 2

SIP Meeting Dates ResourcesNeeded
August September October Theory Of Action
8/x/2025 9/9/2025 10/7/2025
8/19/2025 9/23/2025 10/21/2025
November December January
11/4/2025 12/2/2025 1/13/2026
11/18/2025 12/16/2025 1/20/2026
February March April
2/3/2026 3/3/2026 4/7/2026
2/17/2026 3/17/2026 4/21/2026
May June July
5/5/2026 6/x/2026 7/x/2026
5/19/2026 6/x/2026 7/x/2026
Team Members
Name Position Grade Levellc.ontent Area
(as applicable)
Raven Roberts
Mary Rodrigues
Laura Birk




Carla Wojtczak

Kerrie Husarik

Jocelyn Farris

Brandon Birmingham

Bonita Arceneaux-Anderson




2025-2026 C:
SCHOOL IMPROVEMENT PLAN
District Literacy Achi Goal |
T5%of

100% of
Gommon Formative Assessments (CFAS).

School Student Achievement Goal |
B e end of e 225 026 Schoor ot I percenioge ofsudess<oiha dbovo he 1 percenie i pcrecss b J%
binging CSK's 055 % of our tuck in green or bue on the NWEA Growih
o coceamont, Seramned o he S S T Acverment NN Repar

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.
51% of students achieved el { during the fall 2526

o (AT, ol TS D s o vt were rooroed o6
diseng:

problem you this pport your decision.
38% of students did not meet o the literacy MAP year. Accordingto
out B/ walkirough dat during tne 5-26 5cho0year 7.2 % of d d.51%
the 615t percentie on the literacy MAP assessment during the fall 25-26 school year.
Whatis the
a g and ingy

wihin grade level content

Literacy Strategy #1

Strategy Statement

100% of teachers wil tifed on our 1B 1P

What is your Theory of Action?

Itwe.

levels and inquiry pr 5
Then we see..

g, and inquiry
Whichleads to.
higher student achievement in all academic areas

Revised
original Due Date
Who? DueDate (if needed)

Allteachers

SY26 Implementation Quarterly Goals & Action Steps
Trimester1Goal
Al teachers will lear and implement the I8 I tool, and by the end of the first
trimester, 100% of teachers willlear and implement the engagement strategy of
peer verbal interactions In order to increase student verbal learning
conversations (Level 5's on our I8 IP1 tool).

Action step1 The Leadership Team wil meet to develop a professional learning plan for the 1B PYPSLT
1PItool, ligning the plan with the schoof’s I8 philosophy, inquiry-based leaming
practices, and PYP learner profile attributes.
9/28
Actionstep2 The PP School Leoiersip Teom (PYPLT) wifclct profesionc dovelopment YPSLTand Al
onthe & Pl tool, collect connects to
student engagement
s/28
Al 8 1Pl PYPSIT Sopt 23-27;
tlevel Nov Jan;
March
School model strategies to increase peer  PYPSLT

tructured acadermic

inquiry circles).
oct,Dec,
Feb, March

Trimester 2Goal - Alteachers wil continue tolearn, mplement, and eflect on th I tool and by
Bl s g o e R =
it (ove) 5 e 65

on our 18 IP tool).

Actionstep1 A1 il il engagen svucred igorand elabity callyaon session o svengthen - PYPSLTloocing; il Januery
the B IPItool, with a cortified staf
thinking engagement indcators pertmting
Action step2 Staffwill participate in @ schoolwide round of I8 Pl wallkthroughs, focusing Al Certified Staff  December
higher- g and
engagement
i 3 The Team (PYPSLT) treview 8 P PYPSLT ot Dec,
ntiy tren March
needs llowing sach walkinrough cycle
Actionstep 4 School Leadership Team members willdesign and deliver professional PYPSIT January/Fe
promote bruary
higher-order thinking, bosed on identified needs from I8 Pl data:
Actionsteps
Al 1PItool, and by the end of the third
B
order il toincrease 55
nd 65 on our 1 7 00l
Action step1 Sehool Leadership Team members willdesign and deliver professional PYPsiTTeam  Apri

through peer verb o in
s thk ign with I iy rocties

Considerations for
Children With
isabilities (CWD)

Table Of Contents

‘School Information

Literacy Action Plan Strategy 1

Lieracy Action Plan Strateqy 2

Math Action Pian Strateqy 1

Math Action Pian Strategy 2

Res:
Theory Of Action

sNeeded

Include straegies for
modifying peer nteraction
actvies i meot i

rovide PD resources en

ol formats vusl
audio, witen) to
Secossiily for i eachers.

During PD, highiight
examples of

WD n achieving higher
engagement levels; model

visual promps, sentence
starer, andsructred
icipat

Ensure walkmmugh tools
capture data on engagement
of CWD; reflect on
accessibilty of actviies
observed and note any.
barters to paricipation.
Model interaction strategies
thtalow for il maces
ofpartipaton (ol witen
isua) use ass

echmology whre appicable

Considerations For Other Subgroup Resources
i (] ideratic Metrics Needed
Itgrale discussion of anuage Carsider how saleges
seaties drng may need o be adapted
< row 0 adap P for gited eamer
Gogementsracgestor | nencomars o sudents
varying English proficency  with raum-rlated needs;
levels. ensure planning incudes
culurally responsive
practices.
Prove el modeng o o cxampls fr
el ics,
and vocabulry supports or _ dogpen inauy: inegrate
rbal Interactons; connect supports forslude
strategies to WIDA &
participation. Needed Tab

Collect data on how EL students Disaggregate walkihrough

engage n poorvertal el paters
ns; observe ifanguage subgroups such as gified

Ceolds e precor g earmers, sconomicaly

effectve. disadvantaged students, or

racent arrivals.

Inclutesruchre apportuiies|Provids cgportutes o a1

forEL studentstopractce - subgrus

academic lan a evsh\pln\es inpeer

Setngn e oo aravgms ancuenons o
that support language racton mmau trat
development reflct varied ot
orm orconmmunaton

include examples that
demonstrate engagement

ring in
calibration that consider
gifed leamers, students

that reflect difierentiated
language scaffolds for EL
stu

g
varying learning needs;
address how modifications

d impact

dents;
discussions consider how backgrounds, and those
language proficiency influences  with limited school

1P scoring

scoring praclices reflect
diverse contexts

that capture accessibily of

nitor

mor ggreq
whether EL students have  data to examine.

higher- a

for CWD: note the use of
assistive technology or
altornative formas for
partiipation.

Review disaggregated IPI
data to dently engagement
trends and barriers for CWD;
use findings to target

higher-order
thinking opportuniies through  among subgroups such as

discussion prompls, disadvantaged students.

Examine data for € Il subgrouyspeciic

Cnangemon st wher P evels: s anaveto o

contty gaps and pan PD hat . profossionalleaming plans
sdresses language and address equity across.

iop P
access o higher-order
thinking,

simultaneously gifted, homeless,
ransient students.

ig includes.
examples of adapting
higher-order thinking

Integrate
higher-order thinking for EL
stucens, ncldng sntence

giftd students, culurally
responsiv prctces or

g
disablltes, incorporating
mult-modal instruction and
assisive tools.

Include examples of
iapling peer verbal
iscion e ighar-cder,

sstegis for wopporing
fnts experiencing
Soveny o auma.

msoussms e vecany
ports.

Integrate culturally
Demonstrate scaffolds such as  responsive strategles for
rovide

bl moceluse of
assistive technology, visual
upports, and altemaive
partcipation formats.

vuals,and ey vossbuary | iferntaion examples for
Suppors to ensure ELs can fuly giffed student

Saricpato inverbalinterackons it imied school

and higher-order tasks. readiness.

See Resources
Needed Tab

Notes
Our focus on learning, implementing and
colecting doto trough our 8 P s caused
the focus on syudent verbal learning
conversations o nesd 0 be pushed toa goal
for later in the year

1PIPD

Link to collected

SIP Team Progress

Soptember

October

November

Decomber

January

Fobruary

March

June




Actonsiepz  Teactrs vl engagen st shrng coson 09 Cs colgboratve Al Cailed ity Encourage teachers to share
planning m < for examples of how they have
B Gherordes NG I ermemtaton.1lockog on et and adapetons sirategies

Include strategies that.

inpeer vorlneratons ha tgrato languge
and higher-order tasks:  suppors, including grouping

modifiations and development whie fostering
accommodations. higher-order thinking
Actionstep3 Staffand school eaders wil colidboratively analyze B Il data rom the school  PYPSLTTeam Moy Disaggregate P! daa to
year evaluate engagement
Felomentocsirciagios, anc otmmine whethor o Cantinue, mocit.o refine the patens for GHO: ently - Reviw EL-spoic engagement
goal for the following school year. Vhether sccommodatons | dtao delrmin f anguage
and supports have po@llwe\y st wero fecthe
impacted angage fostoring higherordr inking
lev and verbal interaction.
ActionStep 4
ActionStops

Connections to 5 Essentials

SESupporting ljeast Involved
Strategies _|three Teachers | Families

Ambitious Instruction

‘Action Steps

Toachrs il mest rqutary iry-based lessons that
n teams 0 plan les: routines and posilive relationships. el shudents ik deoply and &xpain el ieas duing cass
chara suategios, and rviow 50 students feel safe, respocted,

tudent work so that and ready to participate in
teaching is more consistent learming
across classrooms

partcipation for students
from low-income
backgrounds, gifted
feamers and culuraly
diverse studen

Examine suhﬂmuv
engegement paterns
(gifted, economically
eacvantagea, bansient
studerts) o entyacuty
gaps and inform future
ol

See Resources
Needed Tab




2025-2026 CSK
SCHOOL IMPROVEMENT PLAN
District Literacy Achi |

100% of toxt 75% of mastery on
Common Forma As).

| Table Of Contents

8y fhe end of fhe 20252026 School Year, 3%,
bringing CSK's overall achieverment in those quinfiles fo 55 % of our students ')\o(,mg in gveen i on the NHiEA Growh
Reading assessment; defermined on the Spring Single-Term Achievement NWEA Re Overview and Directions

Whtstudent centered problems hove been suraced after completing your data analysis? Use data to support
your assertior ol Information

1% of studnts acieued a to 1! percetle accrding (0 MAP aradolvel o o e leracy UAP assessment g ol 2626

school year. Addionally, according to our 18/IP| walkihvough data during the 25-26 school year, 7.2 % of tudents were recorded

dsonaazed. Literacy Acton Plan Sirategy 1

Whats the student cemeved pvoblem you will address in this SIP? Use data to support your decision, teracy Action Plan Siraleqy 2
38% of students did not 1o 25.2 shool year. Acsorang o

e 1t parcsntl o e Nerscy AP asassament g e 112525 oot yoor Math Action Plan Strategy 1

problem? Link your Math Action Plan Strateqy 2
Jggling to remain o g and inguiry found
within grade level conten.

Literacy Strategy #2

strategy Statement
100% B model

What is your Theory of Action?

Hw

levels and inquiry pr 3
Then we sor

planning adjusted to ensure engagement, higher level thinking, and inquiry
Which leads to.
higher student achievement in all acadermic areas

Implementation Pla

SIP Team Progress Monitoril
September | _October | November | Decemb: January | February | March
Revised Consld-rallon: for
Original DueDate  Childrer group Resources Link to collected
sv26 y & Acti Who? DueDate (if needed) (cwn) English Learners (EL)  Considerations Metrics Needed Notes
Al through the
use of question boards and I8 key concepts.
Actionstep1 Provide reflection prompts that _ Include reflecton on strategies  Encourage teachers to
and s
e ene accommodations; encourage  discuss how fo use visuals,  background. p
including discussion of trategies for Somence stems, and madeing  knowedge. and readness
s students
GSKcertfied staff _ October 16 speeds or communication needs.  comprehension. auestioning
Action stop2 Ensure tracking ncludes
fack o ofaestons adapled for Track us of scafoded students rom low-income
Sadenc i coming trences, oponen ndod quosions nd backgrounds o hose i
Teachers willinformlly track and measure their use of open-ended and PYPSLT and CSK use assistive toch or visual cues  promps that support EL interrupted formal seeResources
probing questions to promote higher-order thinking. certified staff October 23 whon nocessay. acage govepmert education. Needed Tab
Actionstep3 Provide sentence fames and  Ensure alstudents,
Adapt question boards with ransiated supporls for question _including gited leamers,
October visuals, symbols and muliple  board parlcipation; pair ELs  can coniribute questions at
Teachers will use the inquiry strategy of a question board sorted by I8 key PYPSLTaNd CSK  and means of partcpation for students  wih language buddies for alevel hat challenges
concepts to increase student questioning certiiedstaff  Noverber withdisabiiis. collaboratve questoning them
Action step 4 Observe how CWD are engaged in Observe fELs are supported  Note subgrous
Conductan B Prualkthroughuthth antire sl {0 r-examine PYPSLT and CSK questioning; ncte accommodations with scaffolds during questioning participation rates to
questioning practices and gather data on their us certiied staff  November in use. interactions, identiy equiy gaps.
Actionsteps
higher-order teacher and student questoning (Dueto chuuengss of
I 9
i  gonl el contm g e werk towarce oo timester goc)
Action Step1 Seloct practces that
PYPSLT willidentify inquiry practices (as described in The Power of Inquiry by an be
growth from 8 9 P plo abilty lovels ad soceconomic
data PyPsIT Dec. 2025 backgre
Actionstep2 e ot
adress needs o gied,
focus that Incudopromgis o et an | ncudpropls shoul L ansnt. o kwincome See Resources
interest individuals for study groups. CSK certified talf Dec 2025 stiategies that support CWD.  scaffolding nes students. ‘Neoded Tab.
Action Step3 Encourage inclusion of
groups will meet regularly practices that Ensure study groups address equity-focused strategies
willncrease use of inquiry and questioning PYPSLT and CSK. owo
Contfedsicft Jan.2028 in questioning. language supporis for ELs.  subgroups.
Actionstepa
Actionsteps
Trimester 3 Goal sustain the use of
trat a toc
in high g and p B
the end of the trimester, 100% of classrooms will demonstrate an increase In
Level 5 and 6 engagement on the I8 P! tool compared to trimester
baseline data
Actionstepl Goaching should model Goaching should adcess
Coaching shod moce adaplod  scafolds for L, suh ifferentiaton for civerse
Teachers will work with insiructional coaches and SLT members to analyze 1P| data, questioning techniques Senpd language, gradual | oamers ncuding gt
oviow questoringochiaues, and ofne o so of 18 ko concpts and PYPSLT and CSK e, and s paricpaion relepss, and academe lov-income, and culturally
inquiry-based questoning o increase higher-order tinking. certifiedstaff  April-May
Actionstep2 Duing PLCs s st mesing, echers il o exarpis of fcive Teach thow
verbal paifng,
interactions and higher-order thinking, with opporiunities to model and practice these PYPSLT and CSK and  perspectives and leaming See Resources
strategies together. cortfiadstaff  April-May discussions, Vocaary supports neods. Needed Tab
Actionstep3 Doy L er
L i team and teachers all subgroups o infor
and refect on PYPSLT and CSK Dissgrogat P data tochack Disggrogal P daa o chock e Pvecional
have impacied student eaming to determine next year's instructional priortes. certifiedstaff  April-May engagement growth for G, engagement growh for € planning
Actionstep 4
ActionStep 5

Connections to 5 Essentials

SE Supporting |jeast Involved
Strategies three i Teachers Families Ambitious Instruction
“Action Steps
Teachers will meot reguiary Giassrooms wil have clear rutines Al toachers wil use chalienging, nquiry-based lessons that holp
in teams (o lan lssor, and posilive reetionships so students hink deeply and explan their deas during class.
share sirategies, and review stucents feel saf, respected, and
student work so thet ready o partcipate in earning

teaching is more consistent
across classrooms,




2025-2026 CSK
SCHOOL IMPROVEMENT PLAN

District Achi | Table Of Contents
Ensure ional Quality & Effectiveness-Leverage best evidenced-based instructional practices Ovenview ang Die
School Student |
By spring of 2026, 46% of students will achieve at the 61st percentie or higher according to MAP math grade level norms. Literacy Acton Plan Strateqy 1
What student centered problems have been surfaced aiter completing your data analysis? Use data to support
your assertions. Literacy Acton Plan Sirateqy 2
4 percentie o hig 0 MAP malh grads levelnorms on the 2025-26 Fall MAP math
assessment. 33% ofstudents id not meet or exceed ther he Math Acton Plan Strateqy 1
Vit s hestudnt ceterd probl youwlakiessin s SP? Usedata o supporyour i Math Acton Plan Sirateqy 2
33% of students id not meet or excee e ing to
oo ISP s o g e 2455 ko e 72 % of Sukents were reorde ot dsengages £19 of sdets vt
the 61t percentie or higher according to MA math g leve norms on the Fll 2025-26 MAP mah assessment Resourcesheeded
What i the root cause of the student Link your Theory Of Acton

Students are struggling to remain engaged in a variely of educational actties.

Math Strategy #1
Strategy Statement
T00% ]

What is your Theory of Action?

Itwe.

Then e ser

I g, and inquiry.
Which leads to.
higher student achievement in all academic content areas.

Implementation Plan

Revised  Considerations for

Original DueDate  Children With Considerations For  Other Subgroup
( (&)

$Y26 Implementation Quarterly Goals & Action Steps Who? DueDate (i ) cwp)
Trimester1Goal Al teachers wil lsam and implement the I8 IPI fool, and by the end of th first
trimester, 100% ofteachers will lear and implement the engagerent strategy of
peer verbal nteractions in ma in order to increase student verbal mathemalcal
conversations (Level 55 on our 18 IP tool)

Actionstep1 PYPSLT Include strategies for
plan of forthe Includo exampies of adapted _ Incude EL-focused math engaging gited and

1P 100l focused on math engagement. 926 for CWD.

Actionstep2 PYPSLT and Al Model ways to make math
Gertifid Staff engagemont acoosobla wih  Model EL scafllds fo e

PYPSLT will rovide professional development in IB/P1with a math focus. Sept. visualsimanipulatives. discussions and vocabuia robiem cont
Actionstep3 PYPSLTand Al Sept23-27;

Staff will complete a round of I8 1P| walkihroughs with an emphasis on math CortiiedStaff  Nov; Jon; fevels i Note EL

engagement March maih engagement discussions by subgroup.

Actiontop 4 PYPsLT Adapt peer talk protocols for Ensure discussion topics
School leaders willwork with classroor teachers o provide professional et Dec, accassiiity (e, sentence  Provide sentence frames and turally and
development on identfied math verbl nteracton strategies. Feb, March starters, supports). vocabulary supports for ELs. _ contextualy relevant.

Actionstop 5

reflect on the IB IP1 tool, and by
o ontof v accont veresin 003 o ashars wil oo an rpiment ath

vel 5% and 65 on
our 1B 1P too).
Actionstep1 Use examples that ncude Include examples for
partcipate in figor and reliabilty scoring of B IP| math CWD-friendly engagement diverse culural
engagement Al Certified Staff  January stratogios. Use examples with EL scaffolds. perspectives.
Actionstep2 Grade Level Track subgroup.
Staff wil complete a round of 18 1P1 walkthroughs focused on math engagement Teams Nov-Mar Track Track EL
Actionstep3 PYPSLT will work colaboratively to analyze 18 IPI math data with staff o determine. dentity pporting _ Identiy pporting forgifted
PD needs after each round of walkthroughs. PYPSLT Dec, Feb WD in math, ELs inmath and low-income learners.
Actionstep 4. Inciude culturally relevant
SLT members wil present PD sessions based on identified math learning Include modifed strategies for math engagemen
engagement sirategies. PYPSLT Nov-Mar accessibilly. Include EL language supports.  examples.

Actionstep 5.

Timestar30osl - Allechers wileamandplementhe 8P Lol andy he avdof e s
rimester, 100% of
eer vrba sraclone an Hiherardor kg ol sk m ordor 1o mpense
Level 5s and &' on our B IP! ool

Actionstep1 Provide CWD-specifc supports Highight stategies
D sessions on how Tike manipulatves and visual  Provide EL-speic supports for_ relevani o diverse student
e o pot el Ieracions o Ghet rder kg el PYPSIT Apri-May scafolds. math academic language.  backgrounds.
Actionstep2 Sharo L focusad oxampes
Staff wil share math verbal ntoraction andlor igher-order tinking strategies used in Share examples of CWD vith structured tak Share examples
cassrooms wih one another Al Certified staff _ Apri-May Success in math engagement, _ vocabulary. e cutral contots
Actionstep3 Principal,
Assistant
rinci
Analyze 1P| math data fom the school year (o determine i here i growth in Instructional Disaggregate for al
hinking oach, I subgroups fo inform
sirategies and decide whether o carry the goal over o next schoolyear. Coordinator Moy Disaggregate for CWD growth. _ Disagaregae for EL growth. _ pianning
Actionstep 4
Actionstep 5

SESupporting |jeqst Involved
Strategies __|throo i ive Teachers | Families ive Envir Ambitious Instruction

‘Action Steps
Toachrs vl met roulary  Classrooms will have clear Al teachers willuse chalenging, inquiry-based lessons that help
in teams to plan les: outnes and posive relaonships students think deeply and explain their ideas during class.
ahare iatogies, and review 50 students feel safe, respected.
student work so that and ready to partiipate in
teaching is more consistent learming

Metrics

Resources
Needed Notes

See Resources
Needed Tab

See Resources
Needed Tab

Link to collected

SIP Team Progre

Soptember

October

November

Docomber | January

February

March

April

June




2025-2026 CSK

SCHOOL IMPROVEMENT PLAN Table Of Contents.
District Achievement Goal | Qverview and Directions
Ensure Instructional Quality & Effectiveness-_everage best evidenced-based instructional practices School Inormation
School Student Achit | ieracy Adtion Plan Strategy 1
By spring of 2026, 46% of students will achieve at the 61t percentie or higher according to MAP math grade level norms. toracy Acton Plan Sirateoy 2
hat student centered problems ave boen surfaced fter compleing your dto anciysis? Use dta tosupportyour o

202526 Fall MAP.
oot students did ot mt o xcoed e expocted grouth on e il escvsmart ing ns 24,95 o0y

According ring " 72% Math Action Plan Strategy 2
What is the student centered problem you will address in this SIP? Use data to support your decision. ResourcesNeaded
not the math MAP year.
year, 7.2 % of a d. 41% of

percentie or hig g to MAP norms on the F: math assessment. Theory Of Action

What s the root cause of P ¥ here.

Strategy Statement

100% 18Pl

What is your Theory of Action?
twe...
become practices,

Then we see.
planning adjusted to ensure engagement, higher level thinking, and inquiry
Which leads to.

higher student achievement in all academic content areas.

Implementation Pla

SIP Team Progress

Soptembor | Octobor | Novembor | Docomber | January | February March April May June

Revised Comldorutlons for
Original DueDate  Children Wit ConsiderationsFor  Other Subgroup Resources Link to collected
i y & Actic Who? Due Date (i 1) i ) i i Metrics Needed Notes data/evidence

problem-solving prompis and 1B key concepls,

Actionstep1 o s
for adapted que Encourage reflecton
Grade Level Septemoer, {echmiqoos o sogpors Include prompts onsieloges  oquy o suesbonn fr
quency of g types in math, Teams and October, for processing fime and  for buicing math vocabulary and gifed, low-income, and
including PLCS. November visual cues.
Action Step2 Monitor question
Track how often CWD distrbuton to ensura all
Grade Level september, students are engaged Track how ofen ELs are subgroups are inciuded in
Teachers wil informally rack and measur their Usa of open-ended and probing math Toams and October, ihough quesioning adapt  engaged trough cuesiing,  hghorrder math See Resources
questions o prome higher-order thinking interventionists  November forassistive technology use.  noting language scaffolds. Needed Tab
Actionstep 3 Grade Level september, Moy board visuas and P rwevanco
the a board sorted by B key Teams and October, language : impliied o
oncepls to increase student questioning in math. interventionists  Noverber include manipulatives. imah voslolny promit. scenarios.
Actionstop 4 Grade Level
Instructional e gited,
Gonduc the entre staff oach, data lo se0 CWD participation in math ransient, and low-income
s gr o i e Interventionists  September partcipation rates. auestoring student paricipation.

Actionstep

et cuasioingn . (Due o nand for conted ke gt
data collection through IB IP1, we wil continue building on Trimester 1 efforts.

Actionstep1 dapiabi inat support relevant o
PYPSLT il a o bon
etk emerge ot v o row fom 1. 1 vk dote. prpsLT Dec, Feb modaiies Ianguage acauisilon backgrounds
Actionstep2 November, Include prompts
Decomber, Includs prompts addressing equity and
vey siaff ffocus that  roup Classroom Jonuary, apitons o N n mah nclud prompts about EL acaee o 110 o
allowing for iferentiated learning Teachers February auestoning scafolding n math nsructon. _low-income students. See Resources
Actionstep3 Novernber, Include discussion of math Needed Tab
December, questioning Include discussion of EL Include discussion of
Classroom January, for man  equtable
use of inquiry and questioing. Teachers February cwo. sids and stuctured tak. Subgroups
Actionstep 4
Action Step 5
integrating 8 key concepls and inqury paciices fo consstenly engage studerts in
igher-order tinking and mathemaiical discourse. By the end of the rimester, 100% of
increase in Lovel e 1B 1P1tool
compared o Trmester 1 baseline data
Actionstep1 PYPSLTANA Al November,
SLT members review Certfied Staff  December, Model adapted math Model scafflds ke gradual  Adcess difeentiation for
math questoning technigues, and efine the use of 13 key concepts and inquiry-based January, auestoning sategies using  release and maih-speciic.  gifed, lowdncome. and
Questioning o increase highsr-order thinking. February 9
Actionstep2 November,
Dutng LG s sl esio eachars whshar xamples o v meh uesionng Decomber, Share successes incuding  Share EL-speciic math
et npeer verl e Classroom January, GO paricpaton i maln  egagamrtsoges e Sharecuralylovars
Higher-order tinking og Teachers February discussion paired poblem-sohing auestoning srtegies SeoResources
i 18 Coordinator,
Actionstep3 1o Coordnator, NeadelTon
Teams,
nsusiona
Leadersrip team and teachers wil conduct il ound o I8 1P walkihroughs, review ach, Disaggregate data o check Disaggregate for all
and he March/Apri ‘engagement growth for D\saggrega!e dale ior EL ‘subgroups to inform future:
priores. 1R i cwo engagement planring

Actionstep 4.

Actionstep 5

Connections to 5 Essentials

select at
SESUpporting |east
strategies _|three i ive Teachers | _Involved Famil Ambitious Instruction

Action Steps
Teschrswil ot reguary Classrooms il have ear Allteachers will use challenging,inquiry-based lessons that
in teams o plan lss routin ihoir ideas during class.
S csiogos, s i o Socen ot et responed
student work so that and ready to paricipate in
tsaching s mors conisont leaming
across classroom:



Resources Needed

Strategy Description of Resource Needed Existing/New Cost Total Cost Funding Source Table Of Contents

Overview and Directions

School Information

Literacy Action Plan Strategy 1
Literacy Action Plan Strategy 2
Math Action Plan Strategy 1
Math Action Plan Strategy 2
ResourcesNeeded

Theory Of Action



Theory Of Action

Table Of Contents
Indicators of a Quality SIP: Theory of Action Overview and Directions
Theory of Action is grounded in research or evidence based practices. School Information
Theory of Action is an impactful strategy that counters the associated root cause. Literacy Action Plan Strategy 1
Theories of action explicitly aim to improve the experiences of student groups,
identified in the Goals section, in order to achieve the goals for selected metrics. Literacy Action Plan Strategy 2
Theory of Action is written as an "If we... (x, y, and/or z strategy), then we see...
(desired staff/student practices), which results in... (goals)” Math Action Plan Strategy 1
All major resources necessary for implementation (people, time, money, materials)
are considered to write a feasible Theory of Action. Math Action Plan Strategy 2
ResourcesNeeded
A Theory Of Action is a link between cause and effect. if
we take a specific action, then we expect that action to
have specific effect. It connects the actions of teacher
with the consequences of their actions-the learning and
achievement of their students. Theory Of Action

Sample Theory Of Action

Students do not have a conceptual
Student Cente understanding of place value.

consistently use hands-on manipulatives,
following the learning model of Dale's Cone
If we of Experience

teachers intentionally using hand on
Then we see materials on a daily basis

students developing a deeper conceptual
Which will resi understanding of place value.

Students struggle with reading grade level
text because they don't have strategies for
Student Cente learning unknown vocabulary.

identify key vocabulary words needed to

understand grade level content, then

consistently use them while intentionally

building background knowledge prior to
If we reading



teachers providing students with the

appropriate background knowledge to

allow students to effectively interact with
Then we see grade level text

students successfully interacting with grade
Which will resi level text.

Student Cente
If we

Then we see
Which will resi



TBD based upon new Distict Strategic Plan

Goal \

data to support

ALL category of place value .
(3.NBTA: Use place valus understancing and propories of aperatios 1o perform multi<ligt arthmetic). The Median RIT score
decreased by 4 points from Fall to Winter (2nd Grade) and by 3 points (3rd grade). Student scores in place value understanding
have remained steady for the last 2 years. Fall to Winter in the 2022-23 School Year: 32% proficient to 34%, Fall to Winter in the
2022:23 S Year 32% profient 1 34%%. all 1 Wit i the 202324 Scool Yer: 26% proicant 1 31% profcen.
aggregate school wide

ALL category of students struggled in using place value understanding (3.NBT.A: Use place value understanding and properties of

T ol & e from Fal to Winter (2nd Grade) and by 3
points (3rd grade). teady for the last 2 years. Fall to Winter in the
2022:23 Schoo Year, 32% profiient o 30, Flll Wintr i e 2022.23 Sehoe Yoo 32% proiion 1 34%, Fall t Wi
the 2023-24 School Year tto 31% proficient,

What is the oot cause of the student centered problem? Link your root cause analysis here.

with students to suport their development of conceptual
understanding.

Math Strategy #1-- SAMPLE

Strategy Statement

100% of math teachers will use hands on manipulative materials at least four times per week in order to
build student conceptual understanding of place value.

What is your Theory of Action?

place value, and

Problom properties of operations.
Itwe..

following
Experience
Then we see...

students developing a deeper conceptual understanding of place value.

Margo-816.5015838 margosickele@cocwen.org

Implementation Plan

Revised
original ue Date
i y & Acti Who? DueDate  (if needed)
group and small group instruction.
Action step1
Adminitators,
e
(invent h i inventory, then storein Coa
classrooms. Teachers. 8/21/2024
Actionstep2
SIP Team,
Instructional
P learning to y (August 30,2024).  Coaches 8/31/2024
Actionstep3
instruction 1 Math Teachers  11/19/2024
Actionstep 4
SLT will develop an observation tool and share with PLCs. s 9/20/2024
Actionstep 5
Tecchers will conduct peer observations, using observation tool, then will provide October
feedback during PLC meetings. Math Teachers  T-October 31
Actionstep &
Math Teachers,
include formative ntrucional o I-Nov. 1,
assessments Cor 2024

PLC, Instructional Nov. 1-Nov. 19,
instruction.  Coaches. 2024

Action Step 7

‘small group instruction.

Action step1
matn
manipulatives pLcs /20/2024
Actionstap2
12/s2024
Actionstep3
pLes 1213/2024
Actionstop 4 modity on
data Pics 2202024
Actionsteps
data. PLCs 1/31/2025
Actionsteps
Repeat Cycle (steps 1-5) pics alafa0as
Whole group and small group instruction.
Action step1
matn
manipulatives pLcs 3/21/2025
Actionstopz
Moth Teachers /12025
Actionstep3
pLes 4lisf2025
Actionstop 4 on
data pics af25/2025
Actionstaps performance
data. PLCs 4/30/2025
Actionstep&
P Repeat Cyole (steps 1-5) PLCs 5/23/2025

Connections to 5 Essentials

SESupporting |jeast
strategies | e

ive Teachers | Involved Families

Considerations for

ions For bgroup Resources
Disabilities (CWD)  English Learners (EL)  Considerations Metrics Needed
Review extension
terils to ensure
Work ith EL support team to_inventories include
to g
ensure talented, Inventory ists,
met for English Leamers learners. purchase orders
Include learning to
ensure gifted, talended
Include learning to ‘and advanced learner
Agenda, PL
appropria e o ek oy o 4 materials,
o et tad et Wl i ot ctad s differentiated supports. _attendance lists.
See Resources
Teachers will provide Teachers will llow s
specific Teachers will use EL/SIOP  students to explore
gl
cwo, Learners independently spreadsheet
Observation tool wil bservation tool
include specific focus for Observation tool il mesting agenda,
cwo speciic focus for £l attendance sheets.
Observation tool will Peer observation
include specific-focus for Observation tool il data spreadsheet,
cwo specific focus for EL C agendar
Losson plans wil nclude Losson lans
Lesson plans willinclude extension options for  formative data
it deriochon| | collection
supports for CWD. language supports for L advanced learers.  spreadsheet.
Formative Data
include include Review, PLC

discussion notes.

Losson plans wil nclude
Lesson pians willinclude axterion optons o

ol |
it

Supports for CWD. language supports for £L PLC agendas.

Formative student
data

See Resources

Observation tool will Needed Tab

include specific focus for  Obsarvation tool wil
cwo spocific focus for EL

include Pecer observation
data,

PLC agendas, lesson
plans.

Student summative
data, PLC agendas.
PLC agendas, peer
observation data,

Lesson pians wil include
Lesson pians willinclude ‘extension options for
accommodation Lesson pians will provide  gifted, talented, and

Supports for CWD. language supportsfor L advonced leamers.  PLC agendas

Formative student
data

See Resources

Observation tool Needed Tab

wil
include specific focus for  Observation tool wil
cwp specific focus for EL

include Pecer observation
data,

PLC agendas, lesson

plans.

Student summative

duku PLC agendas
agendas, peer

e

Ambitious Instruction

‘Action steps.
Use PLC time to work
] Ensure math manipulatives are

Actively participate in inventoried, ordered, and placed

professional learning  effectively use

mamw\alwes critical
Observe peers and
Attond PLCs to help oot Ensure all students know they are.
problam solve and review  constructive feedback to in
to. ensure continued growth them. 612, 3, and 4;teax

and learning for al.

rior to

e e e

e

Notes

Link to collected
data/evidence

August

September

October

November

Decomber

January

February

March

April




serve math instructio

obs instruction
and provide constructive

feadback.
Consistently share
expectations for
manipulative usage, and
share dota with allstaff.

Provide multiple opportunities for
stud

tudents to show thelr learning.

1l

and experiences.

Teachers deepl
understanding

.
of

focus on and measure students’ conceptual
f mathematical concepts.



