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BARR Coaching Report
Visit #3: 4/15/25



Ellis BARR  Update         

Ellis was highlighted in the February BARR Newsletter:



Ellis BARR Update            

Data Collection - Average Daily Attendance
Baseline –  FY24-Q3
91.62%

Current – FY25-Q3
92.37%



Ellis BARR Update        

Data Collection - Academics
Quarter 3 Failure Rate
2023-24
14.9%

2024-25
12.5%



Ellis BARR Update           

Data Collection – Behavior

2023-24 Behavior Incidents through 3/31: 1587
2024-25 Behavior Incidents through 3/31: 397



Ellis BARR Update           

Data Collection – Small Block, Big Block, and Community 
Connect BARR meetings
The goal is to discuss EVERY student at least once over the 
course of the school year.  The discussions are strength-based 
and focus on the whole student.

As of 5/5/25, we have discussed....
742/759 = 97.7%

We are on track to reach this goal.



Ellis BARR Update          

Data Collection – Positive Postcards

This goal is for every Ellis Student to receive at least 
one Positive Postcard over the course of the 24-25 
School year.
As of 5/9/25, 82.2% of our student 
population has received at least 1 
positive postcard.  
93% of certified staff have written 
at least 1 positive postcard.



Ellis BARR Update          
GROUP INTERVENTION – WEEKLY CHECK-IN DURING Q3
Parent Contact
Positive Postcard
Set SMART Goal for the quarter
10-15minute weekly check-in – attendance, grades, connection
Missing assignment list
Notify teachers of the student that we will be working with them
Tracking sheet for grade/percent, number of missing 
assignments (print out)
RESULTS – Sample size of 24
Q1 45 Fs
Q2 53 Fs
Q3 24 Fs                                   



Ellis BARR Update          

One idea that we have started implemented is a 
Catch Day in core subject areas.  
• 8 Catch Days are happening in Quarter 4 (Science 7, Science 8, LA 

7, LA 8, Math 7, Math 8, SS 7, and SS 8). 
• Teachers report that these days have been very successful, and 

many students have completed work.  
• Students really enjoy the enrichment activities that they earn if all 

their work is caught up in that subject on that day: drawing, 
puzzles, chess, video games, VR goggles, ping pong, Foosball to 
name a few.



Ellis BARR Update          
On Saturday, 5/3, BARR collaborated with Peer 
Power Partners, Ellis Student Council, STAND, 
PBIS, Ellis Athletics, and Success Coaches to 
sponsor a Free Family Fun Event at Ellis.  We 
had open gyms (volleyball & basketball), outdoor 
activities, board games, face painting, and food.  
There were about 105                                              
people in attendance at                                        
this event. 



IJ BARR Plan for 2025-26      

• Small Block – 12 Teams
This will involve the 24 core teachers.

• Big Block – after school 3 different days.  
This will involve the whole staff.

• I-Time Lessons – weekly in a core class.
• Goals - TBD



Accelerating BARR at AHS
AHS ALC

Year 1 (2023-2024): Year 1 (2023-2024):

• 1 Section of BARR in the 9th grade
• 4 teachers on BARR Team
• Approx 90 students served

• Focused on 9th grade cohort only 
• 2 teachers on the BARR team

Year 2 (2024-2025): Year 2 (2024-2025):

• Entire 9th grade 
• 2 BARR Teams 
• 6 teachers on each team
• Approx 320 students teamed
• Infused Packer Profile Seminar 

course into BARR model

• BARR model for all ALC students (9-
11)

• 3-4 teachers on a team
• Infused Packer Profile Seminar into 

BARR model



Key Insights for Year 1 

BARR students showed the following:
• Small decrease in failure rate compared to non-BARR 

students.
• Significant decrease in behavior referrals from their 8th grade 

year.
• No significant change in attendance.
• Significant increase in the percentage of students who 

attained 6 or more credits.



“APS requires 24 credits to 
graduate; it is important to 
stay on track with 6 or more 
credits / year.”

66% of 9th graders 
earned 6 or more 
credit.



71% of 9th graders 
earned 6 or more 
credit.



78% of 9th grade 
BARR students 
earned 6 or more 
credit.



Key Insights for Year 2
• Failure Rates among Grade 09 students at 

AHS have dropped 5.3% over the last 3 years, 
going from no BARR, to BARR pilot, to full 
grade-level BARR implementation.

• The 24-25 Gr.09 cohort has a significantly better failure rate 
from their Gr.08 school year.  Failure rate in Gr.08 was at 
21.19% and dropped 11.4% to 9.80% in Gr.09.
• The 24-25 Gr.09 cohort exhibited a 69.1% decrease from 

Gr.08 to Gr.09 in total behavior referrals.  
• Attendance appears to be less impacted.



“No BARR” “BARR Pilot” “BARR Grade-wide”





“No BARR” “BARR Pilot” “BARR Grade-wide”




