
• • Ensuring the continued development of curriculum across all content areasfidelity and uniformity across the district

• • Support a common assessment system to measure student learning

• • Supporting staff to better use assessment data to make instructional decisions and determine the effectiveness of strategies being 

implemented

• • Support universal preschool program

• • Recruit highly qualified staff

• • Professional Development will be imbedded and driven by staff or demonstrated student need

• 0

• 0
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• • Supporting technology with the available funding

• • Support the integrated use of technology in all schools

• • Support Business Management Services

• 0

• • Support continued integration of PBIS in all schools 

• • Increase parent involvement and feedback

residency issues

• • Addressing student/family transiency and illegal residency issues 

• 0

Support the integrated use of technology in all schools

Support Business Management Services

CULTURE AND CLIMATE

District Growth Areas: School Growth Areas:

Support continued integration of PBIS in all schools 

Increase parent involvement and feedback

residency issues

Addressing student/family transiency and illegal 

residency issues 

Supporting technology with the available funding

OPERATIONS

District Growth Areas: School Growth Areas:



Monthly Statistics Report

1.1 
0% 

1.2 
0% 

1.3 
0% 

1.4 
0% 

Academics 
 

1.1

1.2

1.3

1.4

4.1 
0% 

4.2 
0% 

4.3 
0% 

4.4 
100% 

Culture & Climate 

4.1

4.2

4.3

4.4

3.1 
0% 

3.2 
14% 

3.3 
72% 

3.4 
14% 

Operations 

3.1

3.2

3.3

3.4

2.1 
34% 

2.2 
33% 

2.3 
33% 

2.4 
0% 

Human Capital 

2.1

2.2

2.3

2.4

Academics 
0% 

Human 
Capital 

40% 
Operations 

47% 

Culture & Climate 
13% 

Strategic Plan 

Academics

Human Capital

Operations

Culture & Climate



Indicator 1.1 1.2 1.3 1.4 Date Completed Academics

Completed Qtr. 2 Alliance Review with SDE

Participated in Read Across the Valley Events and Reading

Completed/Submitted School Profile Report to SDE

Met with PAACT to look at possible Art program opportunities for students.

Indicator 2.1 2.2 2.3 2.4 Date Completed Human Capital
a Attended AASA National Certification Program and Noational Conference

a Attended Lead CT meeting to discuss applications for two principals and 1 teachers to participate in Leadership Programs
a Held meeting with Generation ready to review PD to date and plan for next year

a Participated in planning for presentations at iNACOL (International Association for K-12 Online Learning) Symposium 2015

a Met with Dean candidate for DMS
a Met with Mr. Pascale, Mr. Vitelli and Dean candidate for DMS
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Indicator 3.1 3.2 3.3 3.4 Date Completed Operations
a Held Meeting to discuss Electricity contract
a Held Budget sub-committee meetings

a a Reviewed High School redesign Grant to complete outfitting High School
a Met with Mr. Izzo and Mr. Nardone to review Capital Planning items
a Met with Mayor to review/discuss budget

a

Met with Mr. Izzo, Mr Nardone and Barry Blades to discuss Turf Field Project.  Presented preliminary plans to  BOA Community 

Relation committee meeting to propose support for the turf Field.  Presented preliminary plans and to BOAT committee to 

request funding support for the fresability study to be conducted.

Indicator 4.1 4.2 4.3 4.4 Date Completed Culture and Climate
a Attended PCRC BOD meeting
a Attended HRC Advisory Board Meeting
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