BOARD AGENDA ITEM COVER SHEET
ARGYLE INDEPENDENT SCHOOL DISTRICT

BOARD MEETING DATE: April 22, 2025

AGENDA ITEM: Consider Collaborative Visioning Plan - The StAndard 2025
AGENDA LOCATION: Action -~

PRESENTER TITLE & NAME: Dr. Courtney Carpenter

DEPARTMENT: Superintendent

BACKGROUND INFORMATION

It has been approximately eight years since Argyle ISD adopted a strategic plan guiding all departmental areas — a vital process
for any organization striving for long-term success. Strategic planning helps define an organization’s direction, align its goals,
and prioritize resources to ensure meaningful outcomes.

In September 2024 at a board workshop, the Argyle ISD Board of Trustees adopted a new mission statement, vision
statement, and set of core values. These foundational elements laid the groundwork for the development of a staff and
community-driven, five-year Collaborative Visioning Plan.

The Collaborative Visioning Process equips the district to:

V4 Clarify its mission, vision, core values, and motto

v/ Speak with one unified voice

v/ Move forward together in a shared direction

v/ Support students holistically across all areas of their education

The result of this process is a clear, community-developed guiding strategy — one that outlines what Argyle ISD intends to
accomplish and the key initiatives that will help us achieve those goals.

Together, we are building a future rooted in tradition, guided by values, and focused on excellence for every student.

BUDGETARY IMPACT & FUNDING SOURCE

General Departmental Budgets

ADMINISTRATION RECOMMENDATION
(Only complete if it is a consent or action item)

Administration recommends the Board of Trustees to consider for discussion and approval the Collaborative Vision as
presented.

MOTION
(Only complete if it is a consent or action item)

The Board of Trustees will have the opportunity to hear the presentation and recommendation from representatives of the
Collaborative Visioning Committee, discuss, and ask questions. The Board of Trustees can either consider taking action or ask
for modifications to be brought back at the May 2025 regular board meeting.
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