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DIVISION OF ELEMENTARY
& SECONDARY EDUCATION

Act 1240 Waiver Extension Request

District: Nettleton - Nettleton Virtual Academy (NVA)
LEA Number: 1611

Superintendent: Karen Curtner

Email: karen.curtner@nettletonschools.net

Contact for Waiver: Lacy Baker

Contact Email: lacy.baker@nettletonschools.net

Contact Phone: 8709107800

Date Received by DESE:

The following documents must be submitted with the waiver request:
1. School Board Resolution approving the waiver request
2. Evidence of stakeholder involvement, including teachers and student families



Waiver Extension Request #1

Topic: Digital Learning Waiver — Extension Request
Standards/Statutes/Rules: Attendance 6-18-213(a)(2)
Duration Requested: 2023-24

Name of Open-Enroliment
Charter Holding the Waiver

Schools, Grades or Classes

the Wavier Will Apply To Grades 1-6

Enhance Student Learning Opportunities

PURPOSE OF THE WAIVER

:
(Must check at least one) I Promote Innovation

U Increase Equitable Access to Effective Teachers

1. Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation or increase equitable access to effective teachers.
Include information about the problem or obstacle, if any, the waiver will help the district
overcome.

Regular attendance in a virtual setting is crucial to the academic growth of students; therefore, students are
expected to attend and complete 178 days of instructional content. Students in each grade will have a
schedule to ensure academic success with mandatory live instruction times, as well as times for office hours
that can be used for additional support, academic intervention, etc. Days missed due to illness or other events
will be made up through designated small group instruction, asynchronous lesson review, or other methods
deemed to be in the best interest of the student. If additional time and/or supports are needed the student
and/or the parent (learning coach) can contact the teacher for assistance.

2. Provide a detailed explanation of how the services being waived will be provided for
students.

Attendance via synchronous ‘live’ lessons shall be defined as: a minimum of 3 hours per day for students.
*Some schedules (depending on grade level) may adjust this synchronous lesson requirement.

Attendance via asynchronous ‘offline’ lessons shall be defined as: a minimum of a lesson (such as materials,
projects, assessments, etc.) per subject area to be completed each day.

3. Provide a detailed explanation of how the district will monitor and evaluate the
effectiveness of the waiver.



Canvas Student Engagement Reports will be ran every Monday to calculate the total time (for the previous
week) of student activity and logged hours toward assignments/materials, as well as completion of required
work.

4. Describe how the waiver has ensured success in the school or district over the period the
waiver was in effect. PROVIDE DATA OR EVIDENCE TO SUPPORT YOUR ANSWER.

For the past two years, Nettleton Virtual Academy has provided an academic learning option that
has proven successful for those students who both engage and commit to the educational
platform, practices and teachings of the NVA. This learning option has not only addressed the
needs of those students who may not thrive in the regular classroom, but also those who simply
need a respite from the regular classroom (for medical reasons). Nettleton Public Schools will
continue its commitment to the NVA through decisions of staffing, resources, and financial support
in order to provide Nettleton students (and their families) an effective and efficient education in a
digital learning environment.

Waiver Extension Request #2

Topic: Digital Learning Waiver — Extension Request
Standards/Statutes/Rules: Six Hour Instruction Day 1-A.4.2, 6-16-102, 6-10, 126
Duration Requested: 2023-24

Name of Open-Enroliment
Charter Holding the Waiver

Schools, Grades or Classes

the Wavier Will Apply To 1-6

Enhance Student Learning Opportunities

PURPOSE OF THE WAIVER

.
(Must check at least one) bJ Promote Innovation

[ Increase Equitable Access to Effective Teachers

1. Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation or increase equitable access to effective teachers. Include
information about the problem or obstacle, if any, the waiver will help the district overcome.

Students will be instructed to attend class at mandatory “live” instruction times. However, outside of these
scheduled times, students (and their families) will be allowed to create their own learning schedule. Teachers
will be required to hold mandatory office hours, but those hours may be constructed upon the schedule of both
the teacher and the student. This flexibility of scheduling allows for student learning to occur at various times
throughout the day, particularly at those times when adult assistance/supervision is available at home.



2. Provide a detailed explanation of how the services being waived will be provided for
students.

Students in each grade will have a daily schedule to ensure academic success with mandatory live instruction
times, as well as times for office hours (to provide additional support, intervention/enrichment, etc.) If
increased assistance is needed outside of the daily schedule, the student and/or the parent (learning coach)
can contact the teacher for such assistance.

3. Provide a detailed explanation of how the district will monitor and evaluate the
effectiveness of the waiver.

Students and their learning coach should anticipate a 6-hour learning day each of the 178 school days. Each
day will consist of set mandatory live instruction times (at least three hours per day) and set times for office
hours (at least one hour per day) that will provide students with a structured, yet flexible, schedule to complete
asynchronous course work at their own pace. This type of instructional schedule will also allow for some
course work to be completed outside of the Monday through Friday school week.

4. Describe how the waiver has ensured success in the school or district over the period the
waiver was in effect. PROVIDE DATA OR EVIDENCE TO SUPPORT YOUR ANSWER.

For the past two years, Nettleton Virtual Academy has provided an academic learning option that
has proven successful for those students who both engage and commit to the educational
platform, practices and teachings of the NVA. This learning option has not only addressed the
needs of those students who may not thrive in the regular classroom, but also those who simply
need a respite from the regular classroom (for medical reasons). Nettleton Public Schools will
continue its commitment to the NVA through decisions of staffing, resources, and financial support
in order to provide Nettleton students (and their families) an effective and efficient education in a
digital learning environment.

Waiver Extension Request #3

Topic: Digital Learning Waiver — Extension Request
Standards/Statutes/Rules: Clock Hours 1-A.2
Duration Requested: 2023-24

Name of Open-Enroliment
Charter Holding the Waiver




Schools, Grades or Classes

the Wavier Will Apply To 1-6

Enhance Student Learning Opportunities

PURPOSE OF THE WAIVER

.
(Must check at least one) bJ Promote Innovation

[ Increase Equitable Access to Effective Teachers

1. Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation or increase equitable access to effective teachers. Include
information about the problem or obstacle, if any, the waiver will help the district overcome.

Over the past two years, Nettleton Virtual Academy has proven to be a successful academic program for
students and families in the Nettleton School District. Further, it has allowed students from surrounding
schools to take part in a virtual learning setting as NVA is the only such learning environment among the area
schools. The continuation of this program will allow those families selected to have greater influence on both
the schedule and timing of their student’s education. Such flexibility is one of the greatest enhancements to
the learning environment, as this feature is what most often entices families to choose NVA, and also
reinforces their commitment to their student’s success while an active learner.

2. Provide a detailed explanation of how the services being waived will be provided for
students.

The clock hours for the school day will be set within the perimeters of 8:00 a.m.-3:00 p.m. each day. As such,
each student's daily schedule will be created within these hours. However, since there is flexibility given to
some course requirements/instructions/completions, there are opportunities for students to complete work
outside of the perimeters of the school day. Furthermore, academy instructors will provide opportunities for
student assistance outside of the school day in various ways including email, text, technical help desk, etc.

3. Provide a detailed explanation of how the district will monitor and evaluate the
effectiveness of the waiver.

Student attendance will be taken each day so that the instructor will know who has attended class and
therefore, has met the attendance requirements set forth for that particular school day. For those students not
meeting the daily requirements for attendance, a conference will be held with the student, parent/guardian, and
lead teacher in order to determine next steps of either assistance or dismissal.

4. Describe how the waiver has ensured success in the school or district over the period the
waiver was in effect. PROVIDE DATA OR EVIDENCE TO SUPPORT YOUR ANSWER.



For the past two years, Nettleton Virtual Academy has provided an academic learning option that
has proven successful for those students who both engage and commit to the educational
platform, practices and teachings of the NVA. This learning option has not only addressed the
needs of those students who may not thrive in the regular classroom, but also those who simply
need a respite from the regular classroom (for medical reasons). Nettleton Public Schools will
continue its commitment to the NVA through decisions of staffing, resources, and financial support
in order to provide Nettleton students (and their families) an effective and efficient education in a
digital learning environment.

Waiver Extension Request #4

Topic: Digital Learning Waiver — Extension Request
Standards/Statutes/Rules: Recess 1-A.4.3, 6-6-102(a)(5)
Duration Requested: 2023-24

Name of Open-Enroliment
Charter Holding the Waiver

Schools, Grades or Classes

the Wavier Will Apply To 1-6

Enhance Student Learning Opportunities

PURPOSE OF THE WAIVER

.
(Must check at least one) bJ Promote Innovation

[ Increase Equitable Access to Effective Teachers

1. Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation or increase equitable access to effective teachers. Include
information about the problem or obstacle, if any, the waiver will help the district overcome.

Physical activity is a necessity for both a healthy body and healthy mind, and the instruction at NVA is
designed to enhance opportunities for both. Particularly in a digital setting, it can prove challenging to address
the physical needs of the student. However, through the encouragement of the instructor, as well as
opportunities for family (physical) engagement, this will remain a focus of the educational experience at NVA.

2. Provide a detailed explanation of how the services being waived will be provided for
students.

Within each student's daily schedule, various times will be provided to allow for physical activity/stretching.
Each day will encompass at least (2) 10-minute physical activity periods in the morning, and at least (1) 10-
minute physical activity period in the afternoon. These activity periods will be guided by a designated
instructor.




3. Provide a detailed explanation of how the district will monitor and evaluate the
effectiveness of the waiver.

Student attendance will be taken each day so that the instructor will know who has attended class, and
therefore, has included the required time for physical activity in their daily instructional schedule.

4.Describe how the waiver has ensured success in the school or district over the period the
waiver was in effect. PROVIDE DATA OR EVIDENCE TO SUPPORT YOUR ANSWER.

For the past two years, Nettleton Virtual Academy has provided an academic learning option that
has proven successful for those students who both engage and commit to the educational
platform, practices and teachings of the NVA. This learning option has not only addressed the
needs of those students who may not thrive in the regular classroom, but also those who simply
need a respite from the regular classroom (for medical reasons). Nettleton Public Schools will
continue its commitment to the NVA through decisions of staffing, resources, and financial support
in order to provide Nettleton students (and their families) an effective and efficient education in a
digital learning environment.



3300 ONE PLACE
JONESBORO, AR 72404

Tuesday, July 18, 2023

PLACE OF MEETING: Nettleton Administration Building, Jonesboro, Arkansas

TYPE OF MEETING: Regular Board Meeting

MEMBERS PRESENT: Donnie Hauge, Lennie Hogan, Harry Harvey, Mark Belk

TIME OF MEETING: 6:30 P.M.
Donnie Hauge called the meeting to order at 6:30 p.m., making note that James Adair was not
present.

MINUTES

Donnie Hauge declared the regular minutes of June 20, 2023, approved by unanimous consent.

FINANCIAL

MOTION: Lennie Hogan, to accept the financial report as submitted by Dr. Grace Petersen.
SECOND: Harry Harvey

ACTION: 4-0

SUPPLEMENTAL SALARY SCHEDULE

MOTION: Mark Belk, to accept the recommendation to approve the Supplemental Schedule
change, as presented, for the 2023-24 school year.

SECOND: Harry Harvey

ACTION: 4-0

PURCHASES

MOTION: Lennie Hogan, to approve the recommendation to purchase furniture for STEAM

Elementary, in the amount of $27,310.41, from these vendors - School Ouftfitters,
Gilmore-Kramer, Digital Byer, IKEA, and Lakeshore Learning. These purchases will be
paid for from the building fund.

SECOND: Harry Harvey

ACTION: 4-0

MOTION: Harry Harvey, to approve the recommendation to purchase iReady math curriculum in
the amount of $59,628.28, for the 3 elementary schools. This will be paid for from
ARP/ESSER funds.

SECOND: Mark Belk

ACTION: 4-0

MOTION: Lennie Hogan, to approve the recommendation to purchase the Panorama Education

Program, in the amount of $46,725.00. This purchase will be paid for with Stronger
Connections Grant funds.

SECOND: Mark Belk

ACTION: 4-0



BIDS

MOTION:

SECOND:

ACTION:

MOTION:

SECOND:
ACTION:

MOTION:

SECOND:

ACTION:

MOTION:

SECOND:
ACTION:

MOTION:

SECOND:
ACTION:

INSURANCE

MOTION:

SECOND:
ACTION:

Harry Harvey, to approve the recommendation to accept the bid from Hiland Dairy for
our milk products for the 2023-24 school year. Our secondary milk supplier will be
Sysco Memphis.

Lennie Hogan

4-0

Mark Belk, to approve the recommendation to accept the bid from Hiland Dairy for our
juice products for the 2023-24 school year. Our secondary juice supplier will be Sysco
Memphis.

Harry Harvey

4-0

Mark Belk, to approve the recommendation to accept the bid from Bryant Bread for our
bread products for the 2023-24 school year. Our secondary bread supplier will be Sysco
Memphis.

Harry Harvey

4-0

Lennie Hogan, to approve the recommendation to accept the bid from IK Solutions in
the amount of $48,760.93, for a network firewall through E-Rate funding. The District’s
obligation will be $31,353.28 with E-Rate paying $17,407.65.

Mark Belk

4-0

Lennie Hogan, to approve the recommendation to accept the bid from IK Solutions in
the amount of $228,819.13 for Extreme Access Points, Extreme Switches, and 5 year
licensing through E-Rate funding. The District's obligation will be $34,322.86 with
E-Rate paying $194,496.27.

Harry Harvey

4-0

Mark Belk, to accept the recommendation to approve using Arkansas School Board
Association Risk Management as our insurance carrier for the 2023-24 school year, in
the amount of $405,824.35.

Harry Harvey

4-0

VIRTUAL ACADEMY

MOTION:

SECOND:
ACTION:

Lennie Hogan, to accept the recommendation to approve a student digital learning
option to continue for current 1st-6th grade students through the Nettleton Virtual
Academy, for the 2023-24 school year.

Mark Belk

4-0

STUDENT ACADEMICS REPORT

Dr. Lacy Baker presented an updated Student Academics report.

PROJECTS REPORT

Dr. Grace Petersen presented an updated project report.



FACILITIES REPORT

Ron Cooper presented an updated facilities report.

ATHLETICS REPORT

Brian Carter presented an updated athletics report.

STUDENT TRANSFERS

MOTION: Lennie Hogan, to accept the recommendation to approve the following transfers into
the Nettleton School District: Oriana Uselton from Greene County Tech.

SECOND: Harry Harvey

ACTION: 4-0

MOTION: Mark Belk, to accept the recommendation to approve the following transfers into the
Nettleton School District: Markel Blackshire from Jonesboro.

SECOND: Harry Harvey

ACTION: 4-0

MOTION: Lennie Hogan, to accept the recommendation to approve the following transfers into
the Nettleton School District: ShaNiya Williams from Jonesboro.

SECOND: Harry Harvey

ACTION: 4-0

MOTION: Mark Belk, to accept the recommendation to approve the following transfers into the
Nettleton School District: Tyrin Thornton from Jonesboro.

SECOND: Harry Harvey

ACTION: 4-0

MOTION: Lennie Hogan, to approve the following transfers out of Nettleton School District:
Preslea Greeno to Valley View.

SECOND: Harry Harvey

ACTION: 4-0

MOTION: Harry Harvey, to approve the following transfers out of Nettleton School District:
Anviksha Kadus to Valley View.

SECOND: Mark Belk

ACTION: 4-0

MOTION: Lennie Hogan, to approve the following transfers out of Nettleton School District: Alexa
Flex to Valley View.

SECOND: Harry Harvey

ACTION: 4-0

MOTION: Lennie Hogan, to approve the following transfers out of Nettleton School District:
Makayla Wilkerson to Jonesboro.

SECOND: Mark Belk

ACTION: 4-0

MOTION: Mark Belk, to approve the following transfers out of Nettleton School District: Ameila
Brown to Jonesboro.

SECOND: Harry Harvey

ACTION:

4-0



MOTION: Harry Harvey, to approve the following transfers out of Nettleton School District: Travis
Cody to Jonesboro.

SECOND: Lennie Hogan

ACTION: 4-0

MOTION: Lennie Hogan, to approve the following transfers out of Nettleton School District:
Brooklyn Julian to Brookland.

SECOND: Harry Harvey

ACTION: 4-0

MOTION: Mark Belk, to approve the following transfers out of Nettleton School District: Jaxon
McGuire to Riverside.

SECOND: Lennie Hogan

ACTION: 4-0

MOTION: Harry Harvey, to approve the following transfers out of Nettleton School District: Lila
Shuck to Riverside.

SECOND: Lennie Hogan

ACTION: 4-0

MOTION: Lennie Hogan, to approve the following transfers out of Nettleton School District: Kam
Bobo to Greene County Tech.

SECOND: Mark Belk

ACTION: 4-0

MOTION: Lennie Hogan, to approve the following transfers out of Nettleton School District:
Ry'Lynn Hayes to Greene County Tech.

SECOND: Harry Harvey

ACTION: 4-0

PERSONNEL

The Nettleton School Board went into executive session at 7:06 p.m.
The Nettleton School Board reconvened into regular session at 8:03 p.m.

The following personnel items were recommended by the superintendent and approved by the
board:

MOTION: Lennie Hogan, to approve the recommendation to accept the resignation of the
following employees at the end of the 2022-23 school year.
India Smith, secondary teacher
Tina Harrison, intermediate teacher
Katie Laden, intermediate teacher
Lauren Hensley, elementary teacher
Quiera Borders, elementary paraprofessional
Taelor Willie, SPED paraprofessional
SECOND: Harry Harvey
ACTION: 4-0



MOTION: Mark Belk, to approve the recommendation to change the contract of the following
employees for the 2023-24 school year.

Oscar Quiroz, adding the Sr High Choral Director stipend

Kacie Adkerson, counselor, moving to NJHS and changing her to a 12 month
contract, effective July 10, 2023

Kim Johnson, dropping the BETA stipend, per her request
Amanda Stevens, adding the BETA stipend

Haley Beasley, adding the parental involvement stipend

Jenny Walton, from pre-k paraprofessional to a pre k instructor
Kayla Copeland, from pre-k paraprofessional to a pre k instructor
Jessica Cox, from paraprofessional to ISS instructor

Brian MclInturf, adding a long bus driver route

Kole Carpenter, adding a % day short bus driver route

Elizabeth Mullins, changing from cafeteria worker to cafeteria manager. This will
change her contract to 7 hours per day and add $1 per hour to her pay.

SECOND: Harry Harvey
ACTION: 4-0
MOTION: Lennie Hogan, to approve the recommendation to hire the following employees for the

2023-24 school year.

Nallely Garza, secondary science teacher and assistant tennis coach
Mandi Barham, secondary FACS teacher
Stefanie Kennedy, intermediate teacher
Delecea Hinson, intermediate teacher
Jenny Capistrano, intermediate teacher
Marlo Sturkie, intermediate counselor
Julie Jaques, elementary SPED teacher
Cheryl Davis, administrative assistant
Courtney Murphy, administrative assistant
Destiny Ring, intermediate paraprofessional
Hannah Hibbs, elementary paraprofessional
Misti Carter, elementary paraprofessional
Aleece Massengale, SPED paraprofessional
Brenda Burton, SPED paraprofessional
Winter Lammers, SPED paraprofessional
Brittany Higgins, cafeteria worker
Patricia Vasquez, cafeteria worker
Donna Teague, cafeteria worker
Jody Glass, cafeteria worker
Stacie Posik, cafeteria worker

SECOND: Harry Harvey

ACTION: 4-0



OTHER
e August Board Meeting - Support Service HUB

e Board Planning Meeting - September 29, 2023
e Annual ASBA Meeting - December 6-8, 2023

Donnie Hauge declared the meeting adjourned at 8:08 p.m.

Respectfully Submitted,

Dr. Karen Curtner, Ex-Officio

President

Secretary

KC/jlm



“ A service provided by ADE

\2 ) Office of Information Technology {‘
) Created @ 5/22/2023 4:28 AM ‘ I_EA | N S | G HTS

LEA# 1611000

:::::

Act 1240 Digital Learning Waiver Request status: (D

i Nettleton School District (1611000)
School Year 2023-2024

© New Digital Learning Waiver requests can not be created after May 1st. Existing drafts and revisions will continue to be reviewed.

Applications will be reviewed in the order received. Incomplete applications will be returned to the district.

A notification letter will be sent to the superintendent at the email address listed above upon approval by the Arkansas State Board of
Education.

NOTE: The approved application must then be posted on the district website - State Required Information.

District:

LEA #: 1611000

Superintendent: Karen Curtner

Email: karen.curtner@nettletonschools.net
Phone: (870) 910-7800 Ext. 1200

Duration Requested (not to exceed 1 Year

three years): (School year 2023-2024 to 2023-2024)

The proposed waiver(s) will apply to the following schools:

LEA(s) Grades/Courses Interaction Delivery Platforms
2 Virual (Online)/Remote (R
Synchronous (Distance)
1611045 - Fox Meadow School of Creative Media 3-6 Asynchronous Virtual (Online) / Remote

Synchronous (Distance)

1611040 - University Hgts. Elem. School K-2 Asynchronous Virtual (Online) / Remote LMS

Synchronous (Distance)

1611043 - University Heights School of Medical Arts [Jc¥ Asynchronous Virtual (Online) / Remote LM

Synchronous (Distance)

1611050 - Nettleton Steam School 3-6 Asynchronous Virtual (Online) / Remote LMS

Synchronous (Distance)

u

Page 1


mailto:karen.curtner@nettletonschools.net
tel:(870) 910-7800 Ext. 1200

A service provided by ADE

Office of Information Technology {‘
Created @ 5/22/2023 4:28 AM @ LEA INSIGHTS

Indicate if the district is applying for the

LEA# 1611000

Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.
Attendance 6-18-
213(a)(2)

Page 2



A service provided by ADE

[ Y
Offi f Infi ion Technol )
creacd @ oo a2 med LEA INSIGHTS

LEA# 1611000

Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

Regular attendance in a virtual setting is
crucial to the academic growth of students;
therefore students are expected to attend and
complete 178 days of instructional content.
Students in each grade will have a schedule to
ensure academic success with mandatory live
instruction times, as well as times for office
hours that can be used for additional support,
academic intervention, etc. Days missed due
toillness or other events will be made up
through designated small group instruction,
asynchronous lesson review, or other methods
deemed to be in the best interest of the
student. If additional time and/or supports are
needed the student and/or the parent
(learning coach) can contact the teacher for
assistance.

Attendance via synchronous ‘live’ lessons shall
be defined as: a minimum of 3 hours per day
for students.

*Some schedules (depending on grade level)
may adjust this synchronous lesson
requirement.

Attendance via asynchronous ‘offline’ lessons
shall be defined as: a minimum of a lesson
(such as materials, projects, assessments, etc.)
per subject area to be completed each day.

Canvas Student Engagement Reports will be
ran every Monday to calculate the total time
(for the previous week) of student activity and
logged hours toward assignments/materials,
as well as completion of required work.

Page 3



A service provided by ADE
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Creaca @ 925203 426w LEA INSIGHTS

LEA# 1611000

Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.
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A service provided by ADE
Office of Information Technology
Created @ 5/22/2023 4:28 AM

"= LEA INSIGHTS

Standard for Division
Waiver Topic Accreditation Rules
Class Size 1-A5 DESE
Number of students: Rules
Governing
Class Size
and
Teaching
Load
Teaching Load 1-A5 DESE
Number of students: Rules
40 Govern.lng
Class Size
and
Teacher of Record provides .
) ; ) Teaching
virtual instruction to only
students who are remote. Load
Please note that 100% virtual
(online) or remote (distance)
classes are considered large
group instruction courses as
per DESE Rules for Distance
and Digital Learning and
teaching load would not
apply as per DESE Rules
Governing Class Size and
Teaching Load.
Six Hour Instructional 1-A4.2

Day (Waiver applies to
virtual/remote students
only)

Arkansas
Statutes

6-17-
812(a)(2)

6-17-812

6-16-102;
6-10-126

LEA# 1611000

Indicate if the district is applying for the
waiver and explain how the district waiver
will be utilized.

The waiver is not needed as class size limits
will not be exceeded.

The waiver is not needed as teaching load
limits will not be exceeded.


http://dese.ade.arkansas.gov/public/userfiles/Legal/Legal-Current%20Rules/2020/FINAL%20Class%20Size%20and%20Teaching%20Load.pdf
http://dese.ade.arkansas.gov/public/userfiles/Legal/Legal-Current%20Rules/2020/FINAL%20Class%20Size%20and%20Teaching%20Load.pdf

Page 6

A service provided by ADE

Office of Information Technology

Created @ 5/22/2023 4:28 AM

Waiver Topic

Standard for
Accreditation

Division
Rules

“a@ LEA INSIGHTS

Arkansas
Statutes

Indicate if the district is applying for the
waiver and explain how the district waiver
will be utilized.

Students in each grade will have a daily
schedule to ensure academic success with
mandatory live instruction times, as well as
times for office hours (to provide additional
support, intervention/enrichment, etc.) If
increased assistance is needed outside of the
daily schedule, the student and/or the parent
(learning coach) can contact the teacher for
such assistance.

Students and their learning coach should
anticipate a 6-hour learning day each of the
178 school days. Each day will consist of set
mandatory live instruction times (at least three
hours per day) and set times for office hours
(at least one hour per day) that will provide
students with a structured, yet flexible,
schedule to complete asynchronous course
work at their own pace. This type of
instructional schedule will also allow for some
course work to be completed outside of the
Monday through Friday school week.

LEA# 1611000



A service provided by ADE

[ §
Offi f Inf i )
Creaca @ 925203 426w LEA INSIGHTS

LEA# 1611000

Indicate if the district is applying for the

Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.
Clock Hours 1-A.2

Page 7



A service provided by ADE
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LEA# 1611000

Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

The clock hours for the school day will be set
within the perimeters of 8:00 a.m.-3:00 p.m.
each day. Assuch, each student's daily
schedule will be created within these hours.
However, since there is flexibility given to
some course
requirements/instructions/completions, there
are opportunities for students to complete
work outside of the perimeters of the school
day. Furthermore, academy instructors will
provide opportunities for student assistance
outside of the school day in various ways
including email, text, technical help desk, etc.

Page 8



A service provided by ADE
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LEA# 1611000

Indicate if the district is applying for the

Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.
Recgss (Waiver applies 1-A43 DESE 6-6- Within each student's daily schedule, various
to virtual/remote Rules 102(a)(5) ) ] ) )
students only) Governing times will be provided to allow for physical
Nutrition activity/stretching. Each day will encompass
and at least (2) 10-minute physical activity periods
Ph){si.cal in the morning, and at least (1) 10-minute
gtczzlr:lclit;,rds physical a.ct.ivity p.eriod i.n the aft.ernoon.
and Body These activity periods will be guided by a
Mass designated instructor.
Index,
Section
7.11

Digital Model

Please complete the following application with responses describing the school and district digital programming.

Interaction / Delivery

What are the ways teachers and students will
interact with digital content (Synchronous or
Asynchronous)? Please describe instructional
expectations and participation for students.

Page 9



A service provided by ADE
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creaca @ sz azsai  med LEA INSIGHTS

LEA# 1611000

Nettleton Virtual Academy will provide academic instruction to students in
grades K-6 via a weekly schedule that is a blended environment of both
synchronous and asynchronous learning. This model allows for structured
learning, increased interactions, and direct instruction for all academy
students. Virtual students will have the flexibility to complete learning tasks
at their own pace using a weekly schedule that is conducive to their specific
needs. Using this model of instruction and scheduling helps to increase
student-teacher communication, as well as targets the individual learning
needs of all students.

Academy instructors are expected to have all resources and materials
uploaded to Canvas (chosen learning management system) at least one day
prior to the synchronous lesson. All synchronous lessons will be recorded so
that students may access them at any time after an absence or when in need
of review/assistance. Reminders of synchronous lessons will be given to
students via Canvas, emails, or Remind. Along with leading synchronous
lessons, academy instructors will assist small groups and/or individual
students as needed.

Synchronous lessons will align with work assigned to be completed
asynchronously. During this time, teachers will be able to schedule office
hours within their day, which will allow them time to give individual
assistance to digital learners, including providing additional support and
feedback. Instructors can also use this time to monitor student attendance
and interactions via synchronous lessons, Canvas analytics, Remind, emails,
tech help desk, etc.

*Please note that Nettleton students in grades 7-12 interested in virtual
learning will be given the option of receiving their education via Virtual
Arkansas, given they meet their entrance requirements.

What delivery approach will the school or The delivery of instruction will be virtual (on-line)/remote (distance) as
district utilize to meet the needs of both teachers and students will not be located in the same place. Academy
teachers and students (i.e., virtual (online) / teachers will be housed in the Nettleton Support Services Building and
remote (distance) or blended (hybrid)? Please

. students will be able to attend virtually at a location of their choice.
explain.
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Will teachers be dedicated to primarily remote ~ Teachers selected to provide remote instruction to digital learners will be

instruction or serving in a dual role, teaching responsible only for the academic instruction of their assigned digital
both remote and in-person learners? learners.

A *If teachers will serve in a dual role, describe

whether it will be simultaneously, meaning

remote and in-person at the same time with

course/schedule specific considerations.

Describe the expectation for teacher It is the expectation that academy instructors will have daily interactions
instruction, interaction, and frequency with with their digital students. The number of interactions and length of each
virtual students. interaction will be dependent upon the grade level and the set schedule for
that day, however, each day will require both personal interaction and

instruction between the academy instructor(s) and the virtual student.

Specifically, academy instructors are expected to have all resources and
materials prepared and placed in Canvas at least one day prior to the
synchronous lesson. All synchronous lessons will be recorded in order for
students to access them at any time. Reminders of synchronous lessons
will be given to students via Canvas, emails, or Remind.

Further, academy instructors will ensure synchronous lessons (at least three
total hours per day) for each student. They will assist small groups and
individual students as needed in scheduled daily groups, and each
instructor will have a scheduled time each day (at least one hour) to provide
their digital learners with additional support and feedback.
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If utilizing district waivers for class size, what
supports will the district put in place to
support the teacher and students? How will
the district monitor and determine if the
supports are adequate for teachers who
exceed class size in digital learning settings?

If utilizing district waivers for teaching load,
what supports will the district put in place to
support the teacher and students? How will
the district monitor and determine if the
supports are adequate for teachers who
exceed teaching loads in digital learning
settings?

Technology / Platforms

Identify the learning management
system/content management system that
schools and districts will use? (Canvas, Buzz,
Google Classroom, etc.)

Describe the digital content that will be
available to students, including any digital
curriculum and supports that are available to
teachers. If the district is using a content
management system (CMS), please specify
grades levels and subjects that the CMS will
address.

Even though Nettleton Virtual Academy is not using this waiver, the district
is committed to the support and success of the instructors and the students
of the Academy. Thus, the district has created a dedicated space within its
Student Services Building for the academy, its faculty and its families. This
space includes a "technology hub" that will provide the virtual students with
a technologically-enhanced space to come and meet with academy
instructors, take state-mandated assessments, etc.

In addition to the technology that is provided to each virtual learner, each
virtual classroom is equipped with the technology needed to provide an
interactive and fulfilling on-line learning experience.

Also, along with the personnel dedicated solely to the instruction of digital
students, the district has created a new position, Virtual Academy Facilitator,
that will be responsible for the continous review of the needs of virtual
instructors and virtual students. This individual will serve to secure the
proper supports for these groups so that their success as a virtual learner
and as a virtual instructor are ensured.

Nettleton Virtual Academy is not using this waiver, but please refer to the
question above for additional supports that the district has put in place to
support virtual instructors and students.

Canvas - Learning Management System

*Please note that courses provided through Buzz/Virtual Arkansas will be
loaded into Canvas

Houghton Mifflin Harcourt - Core Curriculum (K-6)

Lincoln Learning - Art & Music (K-6)

*Please note that all content is being pulled into our chosen learning
management system, Canvas
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What video communication software is
required for any remote student? Please
describe the video communication software
the teacher will use to facilitate live
conferences between two or more
participants.

Describe the technology access (device and
connectivity) that will be provided to each
digital learning student to ensure each student
receives a free public education.

Student Supports

Describe the manner and frequency the
district or school will use to monitor the
wellness and safety (food security, physical,
mental health, etc.) of students in a total
remote setting. (This may be in-person, video
communication, etc.). Identify supports
available to assist students within the district.

Canvas will house all of the communication software that will be used within
the academy, and will provide an ease of accessibility for virtual learners
and their teachers.

Specifically, Google Workspace for Education (Google Meet) and Zoom will
be the video communication software used to facilitate live conferences,
including live lessons, office hours, small group sessions, etc.

Nettleton Public Schools will provide (1) an iPad (6th Generation), (2) a
Logitech case with a detachable keyboard, and (3) a carrying case to all of its
digital learners, as well as an Internet hot spot in order to ensure
connectivity and equity for academic instruction at offsite locations.

Each week, a team of administrators and (appropriate) instructors will meet
to discuss the performance and participation of each virtual learner. Within
these discussions there will be a review of the weekly report provided by
Canvas that details the student's academic activity of the previous week.

Also, in addition to the administrative and teaching staff, a social worker and
school resource officer may be included in the weekly team meeting to
discuss the social and emotional wellness and/or overall safety of each
digital learner. Academy instructors may request assistance at anytime for
their students' health and well-being. However, at every mid-quarter, and at
the end of every quarter, a survey will be provided to both the virtual learner
and their parent to assess any need for assistance in such areas. Ifitis
determined that assistance is needed, referrals to district personnel (such as
Food Service Director, Homeless Liaison, School Psychologist, District
Nurse) can immediately be made for assistance.
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Describe the manner and frequency the
district or school will use to monitor the
academic and student engagement in a virtual
setting. Describe the additional supports
available for students struggling with
engagement.

Describe the Academic Response to
Intervention plan for remote (virtual) students,
including additional supports and personnel.

LEA# 1611000

Each Monday, student engagement reports will be retrieved from various
data points including: Canvas, Remind, Call Logs, Email Logs, etc. These
reports will be reviewed by the Academy Principal for appropriate action. In
addition, teachers can share any student concern of academic or student
engagement at anytime with Principal who will then refer to social worker or
School Resource Officer as appropriate.

Technology Help Desk - Provide in person assistance to resolve engagement
issues if it relates back to the technology itself. The 'Hub' (library) can
provide live hands on lessons/experiences to assist them in understanding
how to use the tools. "Back to School" Orientation Sessions will provide
each student with a time/date to come on-site and meet their teacher, pick-
up devices, access accounts, etc. (If on-site is not acceptable to the family,
other arrangements can be made to provide orientation on-line or at home).
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All practices and procedures put in place for RTI onsite students will be

LEA# 1611000

followed for offsite students requiring such services. Students not
performing at appropriate levels academically, socially, emotionally, or
behaviorally, will be referred for Response To Intervention services and
supports so to best address the student's need(s).

The RTI process is described in levels of instruction, Tier 1 (regular
instruction) and Tier 2 (more specified instruction), both of which is
provided by the classroom teacher. When a student is being considered for
Tier 3 instruction (more intensive instruction), a conference is held with the
parent to notify them that the student is not making progress and in need of
more intervention.

Using personnel dedicated to the academy including the principal, academy
facilitator, social worker, special education teacher, and virtual instructor(s),
decisions will be made as to the appropriate intervention needed and the
best way in which to implement the intervention(s). Interventions may
include: small group instruction, individual tutoring, counseling services,
etc. If it appears that even more intervention is needed, the team can reach
out to other personnel within the district who may be of assistance,
including those outside agencies that provide contracted services for the
district. During Tier 3 instruction, specific skills will be targeted in deficit
areas and students will be monitored in order to ascertain any achievement
or growth.

In addition to using the same RTI practices and procedures for offsite
students as are used for onsite students, offsite students will also be
provided academic interventions via the HMH curriculum, as it can track
student academic growth and adapt intervention lessons specifically
designed to assist each student in attaining grade level.
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Describe the district or school's formative Canvas, along with the HMH curriculum, provides insight to how students
assessment plan to support student learning. perform on teacher-graded activities within each course. The desegregation

of student achievement data tracks student growth, as well as provides
insight to how best meet and support each student's academic needs.

Further, Canvas provides detailed reports regarding student time spent on
academic materials, pages, quizzes, etc. Such information will allow the
instructor to analyze what should be done in terms of student engagement
in order for each student to make appropriate academic progress.

All formative assessment data collected will be regularly reviewed so that if
needed, it can help design a plan for additional support services, or guide
the creation of more intensive instruction. This data often comes from
informative pieces such as quizzes, exit tickets, question and answer
sessions, etc., that allow for information to be gained both quickly and
often. While the collection of such information may or may not resultin a
student grade, it does provide the instructor and the student with an overall
look at the student's current state of learning and what current teachings
have yet to take hold with the student. Itis through this knowledge that the
student knows the current content area(s) they need to focus on, and the
instructor knows what academic standards they need to re-address.

Describe how dyslexia screening and services All students will be screened as required by law and/or in response to

will be provided to digital learning students. academic performance/achievement. All virtual instructors will be
appropriately trained using "Connections" in order to serve dyslexic
students. All necessary and appropriate student interventions will be
provided using live synchronous instruction that is integrated into the
student's daily schedule. The learning materials needed for a student to
successfully receive dyslexic services will be provided for their personal use
offsite. If additional instruction, supports or materials are needed, these can
be provided to the student at scheduled times, either offsite or onsite. The
district will ensure all requirements of the dyslexia law are met for onsite
and remote learners.
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Describe how Gifted and Talented supports Gifted and Talented supports and services will be virtually provided in
and services will be provided to digital alignment with current practices of the school district: whole group
learning students. instruction grades K-3, pullout instruction grades 4-5, Honors Course

instruction in grade 6. All of these requirements will be incorporated into
the student's schedule as time requires, and will be provided by teachers
certified in Gifted and Talented instruction, or as properly trained in
instruction of Honors courses. The district will ensure all GT Program
Approval Standards for the gifted program will be met for onsite and remote

learners.
Describe how English for Speakers of Other ESL supports and services will be provided in K-2 by district tutors who
Languages (ESOL / ESL) supports and services  currently provided such supports to onsite students. They will join the
will be provided to digital learning students. academy instructors for synchronous, live lessons to "push into" the

classroom and provide supports/services at scheduled times.

For grades 3 and above, students will be served by "pull out" lessons
presented by district tutors via synchronous, live instruction at scheduled
times. Additionally, for those students who require, or who request more
assistance, additional assistance/instruction can be provided either virtually
or onsite.

The district ESL Coordinator will coordinate all of these services and the

district will ensure all requirements of the District English Language Learner
Plan are met for onsite and remote learners.
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Describe how all Special Education services
and supports will be provided to digital

learning students, including the process for The chosen curriculum (HMH) provides the options to adapt materials for
special education evaluations and

students, so academy instructors have access to modify the academic work
conferences.

to meet the student's needs.

Students with OT/PT/Speech can be provided the option to receive services
onsite, or offsite at the chosen clinic. (Transportation offsite can be
provided if needed.)

For students grades K-6, a special education teacher will be dedicated to the
support of all services needed for those receiving special education services.
All academy instructors will provide any needed modifications to ensure
student success.

Conferences and evaluations will be conducted in the mode that offsite
learners and parents find the most accessible for their family, including:
video conferencing, phone calls, email, or in-person meetings.

The district will ensure that all special education services will be provided to
onsite and remote learners based on the required rules and regulations.

Describe common and frequently used digital
accommodations that the district or school Apple Accessibility Features
has provided to general education teachersto  5nvas- UDL & ADA Compliant

assist students in digital learning classes. HMH - offers visual aids, readers, etc.

A special education teacher will be designated for providing the supports to
those students receiving special education services.

Teacher Supports
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Describe district and school supports to With the purchase of Canvas and HMH, this included both initial and

provide on-going digital content and continued professional development for the academy instructors. This
instructional supports for teachers. professional development also includes daily support services regarding

technical/application issues that may arise.

Further, the academy instructors chosen will advance through trainings to
attain certifications of "Google Certified Educator" and "Apple Certified
Teacher" in order to gain deeper understanding and knowledge of these
programs. Currently, the Academy Facilitator and the Technology Help Desk
Coordinator have received extensive training in both Canvas and HMH, as
well as in various Apple products and Google Workspace. Both of these
individuals are highly trained in technology, which would be of great help to
the academy instructors.

In addition, the district has various support personnel that will be able to
support the teachers in their instruction and delivery. These support
personnel include:

Nettleton Virtual Academy Facilitator

K-12 Tech Coach Supervisor/District App Coordinator

Virtual Learner Help Desk

Building Technology Coaches

Building Technology Facilitators

Identify the daily or weekly amount of time Teachers will be given at least double the time each day required for
teachers will need to develop and plan for preparation. As such, (80) minutes will be secured within the teacher work
instruction based on options selected and day to devote to curriculum development and planning.

digital supports provided. How will the district
support teachers with digital content and

planning? With the purchase of Canvas and HMH, in-depth (and on-going) teacher

training will be provided for both. In addition, with this purchase, there is
full-time technical support for Canvas.

Through the purchase of such intensive professional development and the
securement of extended time each school day, teachers' efforts to first learn
and then plan the digital content for their virtual students is both reinforced
and prioritized.

District Supports
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Describe how the district will ensure equitable
access to opportunities for success for digital
learner's needs (poverty, homelessness,
migrant, foster care, and military connected
students) A link (URL) to the district equity

plan may be acceptable if it meets this criteria.

LEA# 1611000

https://assets.speakcdn.com/assets/2739/district_counseling_plan_(1).pdf

Just as is done for onsite learners, offsite digital learners will have access to
all needed items and support systems to ensure their overall success. Such
things include weekly food service provisions (distributed each Monday at
Student Services Building-NPS Food Services Director), technology and
internet devices (Technology Department and Tech Help Dest in Student
Services Building-Technology Director), necessary home, health and
clothing items (Nettleton Virtual Academy-Social Worker), as well as all
academic learning provisions (Nettleton Virtual Academy-Facilitator).

Further, digital learners will have access to all district personnel that can
help to provide the above listed items including academy principal,
academy social worker, academy school resource officer, district homeless
liaison, district migrant counselor, school psychologist, outside (contracted)
counseling agencies, etc.

The district is committed to every student's success. However, the district
has a keen focus on this commitment to their offsite, digital learners as there
is an understanding that the lack of direct contact can present a barrier to
such success. Therefore, the daily student contacts, as well as the weekly
student engagement reviews, will help to prevent such barriers and allow
any needs to be addressed quickly and effectively. Also, the district has
asked for the assistance of both our local educational cooperative, and our
contracted attorney during the creation of this application so to ensure that
our commitment to both student equity and student success is well
documented throughout.
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All students are expected to test (statewide Parents will be notified of the expectation that virtual students must test
summative assessments) onsite as per DESE onsite (but not with onsite learners) prior to the completion of the student
guidance. Provide an overview of how the application/selection process. This notification will be provided via online

district may communicate to parents and test

. . L information forums, social media platforms, informational brochures, etc.
digital learning students at a district site.

Upon receiving the notification of student selection for the virtual academy,
both digital learners and their parents will be required to attend academy
orientation. During this time, everyone will be given testing information and
required to both acknowledge and agree to this stipulation. (For those
families who cannot attend orientation, other arrangements can be made
including an additional scheduling, providing orientation at their home, or
going though the orientation process on-line.

Testing flexibilities provided during the 2020-21 school year may not be
available for the 2021-22 school year. As such, offsite learners and families
need to be made aware of specific requirements as soon as possible so that
they may make appropriate decisions and necessary arrangements.

Provide a detailed explanation of how the
district will monitor and evaluate the
effectiveness of the digital option(s) and the
fidelity of implementation as described within
this application.
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There are multiple personnel dedicated solely to the virtual academy, as

LEA# 1611000

well as to the success of the digital learners and their families. Such
personnel include the principal, facilitator, social worker, school resource
officer, special education teacher, and various virtual instructors. Through
the use of use of Canvas, as well as HMH and Virtual Arkansas, and the
constant review of various student engagement reports, the effectiveness of
the implementation of the digital options described will be continuously
monitored, by multiple individuals, in order to find those areas that may
need to be addressed and/or improved.

Specifically, the chosen learning management system, Canvas, offers
analytics known as "learning analytics" that collects and analyzes student
usage patterns. This data will allow instructors to examine various factors
that could impact the effectiveness of the digital options including:
relationship between student engagement and learning outcomes,
collection of login information, student participation time in various
activities, student time spent interacting online with resources and/or peers,
etc. Such analytics can help to not only identify students who are struggling
academically, but also build informed, targeted interventions. Teachers can
use this information to adapt and modify curriculum and student
assignments, as well.

Further, the chosen curriculum, HMH, offers analytics that provides tools for
student evaluation and instructional planning. This information will allow
the instructors to utilize both student assessment data, and the artificial
intelligence built in, to evaluate student achievement so to ensure student
success.
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Describe how the teacher(s) will engage
families into the digital learning process.
(District may link the District Engagement Plan
if digital learning is included. The plan must
address how the district will support
parents/students with digital tools and
resources)

Provide the URL to evidence of the local school

board's approval of the waiver request(s).

Provide a URL to evidence of stakeholder
feedback regarding the waiver request(s) and
the district communication plan regarding
digital learning program(s).

Policies

Please provide a link (URL) to the attendance
policy for digital learning students.

Please provide a link (URL) to the discipline
policy for digital learning students.

Please provide a link (URL) to the grading
policy for digital learning students.

A Back to Top
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The district will provide various digital tools and resources to parents via the
school website, the virtual academy facilitator, and the virtual teachers of
their student(s). These tools include a LMS that provides engagement
opportunities for teachers, students, and parents with a designed app for
each party. This LMS has various tools and resources to support them in
their own "digital learning."

The chosen curriculum provides the same types of parental support, as well
as a "parent corner" that provides learning opportunities on how to best
support a "digital learner" at home. Families will also have the support of
the Nettleton Technology Department that will assist with technology
training and/or tech help, both virtually and onsite.

https://assets.speakcdn.com/assets/2739/01_minutes-may_2021.pdf

https://assets.speakcdn.com/assets/2739/nps_rfl_minutesdocx.pdf

https://assets.speakcdn.com/assets/2739/student_policy_-_handbook_2020

https://assets.speakcdn.com/assets/2739/section_4_-_students-final-2020-2

https://assets.speakcdn.com/assets/2739/section_5_-_curriculum-final-202C



