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BACKGROUND INFORMATION:

On August 23, 2018, Dr. Rick Alvarado led a Tier 2 board-superintendent
workshop focused on goal-setting. Based on feedback from the workshop, the
superintendent was asked to create new goals aligned to the strategic plan.

In addition, the DEIC (District Education Improvement Committee) met on
September 6, 2018, to discuss goals included in the district and campus
improvement plans.

The attached proposed goals represent the feedback from the meetings
mentioned above.

RECOMMENDATION:
Approval

BOARD ACTION REQUIRED
| move the board approve the proposed 2018-2019 goals.




