lnupiaq Education
Department
Action Plan



Department Mission Statement

e The Inupiag Education Department uses the Iiupiaq
values, culture, history, language and world view as a
foundation upon which to _provide instructional support.
We support liupiat-centered orientation in all areas of
instruction and aim to. empower and inspire our
students, parents and teachers to succeed. Our
programming includes, but it not limited to:

e lAupiag language instruction utilizing the Accelerated
Second Language Acquisition Method

o Cultural-based instructional unit development and teacher
training

e Values based instructional resources

o Multimedia resources

o In-services to provide strategies for teachers to meet the

parallel school board goals of teaching through the
IAupiaq culture to ensure student academic success



Department Organizational
Structure

o During the October 7, 2021 regular school board meeting, the
Board of education approved the restructure of the lfupiat
Education Department which included:

o Director of Ifiupiaq Education

o Coordinator of Ifiupiaq Education

o [nstructional Ifiupiaq Language Specialist
o [fupiaq Education Secretary |



Transfer of Funds

o During the November 8, 2021 regular school board meeting,
the Board of education approved the transfer of funds in the

amount of $1,500,000.00 committed for the Ifupiat Ed.
Department subject to an action plan.

e The Action Plan consists of two phases
o Short Term priorities — within a year
o Long Term priorities — 1 to 3 years.



Department Short-Term Priorities

o Strengthen our Ifiupiaq Language Program fto increase
student’s language proficiency and progression

o Support Project Mapkuq to enhance culturally relevant and
place-based learning in the classroom

o Integrate supportive professional development with a systemic
approach around cultural safety and culturally responsive
teaching practices

o Archiving and digitizing rare historical materials & resources as
well as creating new culturally focused audio/video media for
classroom use



Department Long-Term Priorities

e Continue to enhance and elevate our Ifiupiag Language
Program to increase student’s language proficiency and
progression

© Research and analyze various language and cultural
immersion programs

o Refocus and prioritize Project Mapkuq in cultural-based unit
implementation and integration of the Iiupiaq Leaming
Framework

o Create more content, materials, and resources for classroom use



FY22 Operating Budget
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Inupiat Education
FY2021-2022
Operating Budget Summary
6 Months
FTE FIE  Budget Actual Year Budget  Actual Year Budget  Actual Year Budget  Actuals  Budget  Budget
Expenditure Type ~ 2020-2021 2021:2022 20172018  2017-2018 Difference 2018:2019 2018:2019 Difference 20182000 20132020 ODifference  2020-2021 2020-021 2021-2022 Variance ‘% Change
NI 21
Certiicated Salaries 1001123 87088 (220085) 127151 1089703  (37448) 9rTrT3 1001990 AT 133640 455860 1235246 (108304)  -8.07%
Non-Certficated Safaries 600426 650160 49732 04207 766400  172M2 0766 240855 (12) MBS 702 43 110538 B2
Employee Benefs 1287400 Q04470 (382961) 112961 1112007 (14%4) 1000774 BTAM8  (1833%6) 1000671 446 Q02914 (86157)  -D8th
Professional and Technical Senvices 605000 26208 (M2048) GOOQOD  BGA066 (25134) 138000 4170 (M43830) 12360 - 105000 M9 2530%
Staf Travel 20600  Mpe6 19066 93600 6634 1254 AT 443 (73 AT (AR AL 0.00%
Student Trave! - BT R - - - 2644 260 - - - - 0.00%
Uity Services 4000 16 @127 400 619 2199 4000 1465 (25%) 4000 26 2800 (1200)  -30.00%
Energy - - - - - - - - - - - - - 0.00%
Other Purchased Services 2500 T 4B 250 826 §76 250 22 (266) 6000 80  6H0  (1500) -187%%
Supplies, Materials, and Media 0456 160363  MOQ0T 163400  13GMB  (470ED)  GBAO0 1M (12266) 17900 8498 2000 410 291%
Tuifion and Stipends - - - - - - - 0.00%
Other 18 18 10 9 (o 150 (150) 0.00%
EQuipment - - - 000%
Grand Total Al A6 31976 2980475 (Te0283) 303260 BA02R2  (1S300T) 2TAM43 210103 (B24040) 2833440 957983 27026 (634)  -223%




Fiscal Plan for Committed Resources
$1.5 Million

e Focused Initiatives

o Strengthen our lfiupiaq Language Program to increase language
proficiency and progression

o Enhance Project Mapkuq and prioritize the lfiupiaq Learning
Framework through cultural-based unit implementation

o [ntegrate supportive professional development with a systemic
approach around cultural safety and culturally responsive
teaching practices to enhance student learning

o Archival & Digitization of rare materials & resources/create more
culturally focused audio/video media for classroom use



Summary of Fiscal Plan
udgetCassification [ iam _______ustfcation

450 — Supplies $460,000 Supplies for ILT Classroom use for
project-based learning, advancing
language acquisition

Supplies to enhance cultural in-
services

Archival/digitization & new
materials creation tools

410 — Professional & Technical S466,000 Restocking  cultural-based unit
classroom materials for student
use, designing new materials for
new units for students

Cultural Safety & CRT PD
Language Acquisition training

420 — Travel $30,000 ILT Focused Professional
development around the
Accelerated Second Language
Acquisition Method, classroom
management and application

Total $956,000



Remaining Unspent Resources

o Considering we are in March and our fiscal year end is nearly
approaching and the liiupiat Ed. Department is unlikely to
expend and or encumber all of the $1,500,000.00, we are
requesting that the Board of Education commit the unspent
funds at the end of the fiscal year to the General Fund
Committed Fund Balance for future use by the lfiupiat Ed.
Department.

o The unspent resources will require Board approval for
consideration for future years spending.
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