NEW FAIRFIELD PUBLIC SCHOOLS

3 Brush Hill Road, New Fairfield, CT 06812
Fax: 203-312-5609 www.newfairfieldschools.org

Dr. Patricia Cosentino, Superintendent Mes. Julie Luby, Assistant Superintendent

203-312-5770 203-312-5668

To: New Fairfield Board of Education

From: Pat Cosentino

Re:  Superintendent Evaluation Timeline

Date: July 30, 2020

August 6, 2020

August 27, 2020

August 7- Sept. 4, 2020

September 17, 2020

January 21, 2021

May 20, 2021

June 3, 2021

June 10, 2021

June 17, 2021

Superintendent presents draft of priorities and goals to the Board of
Education

Superintendent presents draft goals at Convocation to the staff
Superintendent receives feedback from Board members and
Administrative team regarding goals, finalizing them with Board
Chair

Superintendent presents final priorities and goals to the Board

Superintendent presents mid-year update in public (Executive
Session with Board)

Board of Education completes self-evaluation

Superintendent presents end-of-year progress on goals in public
session

Board meets in Executive Session to discuss Superintendent
Evaluation (without Superintendent)

Superintendent’s final evaluation in Executive Session

We are a community of learners dedicated to academic, social, and personal excellence.



