
District 33 Building Goals 25-26
September 19, 2025







District 33 Goals

GOAL 1

Reading
By Spring 2026, 50% of students 

will be at or above the 50th 

percentile in MAP English Reading, 

an increase from the Spring 2025 

result of 39%.

GOAL 2

Math
By Spring 2026, 60% of students will 

be at or above the 50th percentile in 

MAP Math, an increase from the 

Spring 2025 result of 51%.

GOAL 3

Culture
By Spring 2026, District 33 will 

have a score of “Strong” in 3 

areas on the 5Essentials Survey 

from the Spring 2025 result of 1 

strong area.



Building Goals



SMART Goal
Spring 
2025

Goal 
Increase

Spring  
2026 
Goals

Literacy:  By Spring 2026, 70% of families will show growth on the school-wide 
Literacy Assessment 1:  Reading/Storytelling frequency.  

Fall Baseline - 
Gathering Now

Parent Child Interaction:   By Spring 2026, 50% of students will meet the standard for 
Teaching Domain Area 1 (explains reasons for something to child). 
(Baseline spring 2025 was 45%)

Fall Baseline - 
Gathering Now

Culture: By Spring 2026 the ProQol Assessment indicator “I am pleased with how I am 
able to keep up with techniques and protocols.” will increase to a score of 4.46 from 
the Spring 2025 score of 4.31.

Fall Baseline - 
Gathering Now

Birth to 3 Goals



SMART Goal
Fall 2025 Goal 

Increase
Spring  
2026 
Goals

Literacy: By Spring 2026, 80% of P5 students will show grade-level performance (building middle), as 
measured by DRDP LLD 6: Comprehension of Age-Appropriate Text from the fall 2025 baseline.

Fall Baseline - 
Gathering Now 80%

Mathematics: By Spring 2026, 85% or more of P5 students will show grade-level performance (building 
middle), as measured by DRDP COG 3: Number Sense of Quantity from the fall 2025 baseline.

Fall Baseline - 
Gathering Now 85%

Culture
Staff: By spring 2026, the score on the ‘Collaborative Teachers’ category of the 5 Essentials Survey will 
increase to an average score of 60 from a Spring 2024 average score of 51.

Family: By spring of 2026, the score on the ‘Involved Families’ category of the 5Essentials survey will 
increase or remain at an average score of 60 or higher.

Student: By spring 2026, 85% of P5 students will show on grade-level performance (building middle), as 
measured by DRDP SED 4: Social-Emotional Development from the fall 2025 baseline as measured by 
DRDP SED 4: Relationship and Social Interactions with Peers.

51

Fall Baseline - 
Gathering Now

60

85%

Pioneer Preschool



School SMART Goal
Spring 
2025

Fall 
2025

Winter 
2026

Spring  2026
Goal

Currier
By Spring 2026, 50% of students will be at or above the 50th percentile in 
MAP English Reading from a Spring 2025 baseline of 33% on English MAP. 33% 28% 50%

Gary
By Spring 2026, 50% of students will be at or above the 50th percentile in 
MAP English from a Spring 2025 baseline of 43% on English MAP. 43% 46% 50%

Indian 
Knoll

By Spring 2026, 50% of students will be at or above the 50th percentile in 
MAP English Reading from a Spring 2025 baseline of 41% on English MAP. 41% 44% 50%

Turner
By Spring 2026, 50% of students will be at or above the 50th percentile in 
MAP English Reading from a Spring 2025 baseline of 37% on English MAP. 37% 37% 50%

Wegner
By Spring of 2026, 50% of students will be at or above the 50th percentile 
in MAP English Reading from a Spring 2025 baseline of 27% on English 
MAP.

27% 44% 50%

Leman 
Middle

By Spring 2026, 50% of students will be at or above the 50th percentile in 
MAP English Reading from a Spring 2025 baseline of 43% on English MAP. 43% 44% 50%

2025-2026 Literacy Goals



Literacy Action Steps & Strategies
All In Literacy
● Cognitive Engagement

● CHAMPS

● Instructional Rounds

● Coaching with David Burns

● LMS Literacy Pilot: myPerspectives

● Explicit instruction in letter names and sounds (PreK)

● Read alouds and play plans (PreK)



School SMART Goal including baseline
Spring 
2025

Spring 2026
Goals

Currier
By Spring 2026, 13% of students who are English Learners will attain English 
proficiency on the ACCESS Test, and increase from the Spring 2026 results of 6%. 6% 13%

Gary
By Spring 2026, 21% of students who are English learners will attain English 
proficiency on the ACCESS test from the 2024 baseline of 27%. 27% 21%

Indian Knoll
By Spring 2026, 12% of students who are English Learners will attain English 
proficiency on the ACCESS test, an increase from the Spring 2024 results of 10%. 10% 12%

Turner
By Spring 2026, 12% of students who are English Learners will attain English 
Proficiency on the ACCESS test, an increase from the 2024 results of 7%. 7% 12%

Wegner
By Spring of 2026, 10% of students who are English Learners will attain English 
proficiency on the ACCESS test, an increase from the Spring 2024 results of 4%. 4% 10%

Leman 
Middle

By Spring 2026, 8% of students who are English learners will attain English proficiency 
on the ACCESS test, an increase from a Spring 2024 baseline of 6%. 6% 8%

2025-2026 ACCESS Goals



Language Development Strategies
All In Literacy
● Professional Development at each faculty meeting centered around language 

development

● Instructional Rounds with David Burns and MLL coaches

● Rich questioning during play with students (PreK)

● Differentiated instruction based on ACCESS scores

● Planning supports using Can Do Descriptors



School SMART Goal including Baseline Spring 
2025

Fall 
2025

Winter
2026

Spring 2026
Goals

Currier
By spring of 2026, 60% of students will be at or above the 50th 
percentile in MAP Mathematics from a spring 2025 baseline of 51%. 51% 42% 60%

Gary
By spring of 2026, 60% of students will be at or above the 50th 
percentile in MAP Mathematics from a spring 2025 baseline of 58%. 58% 53% 60%

Indian Knoll
By spring of 2026, 60% of students will be at or above the 50th 
percentile in MAP Mathematics from a spring 2025 baseline of 55%. 55% 53% 60%

Turner
By spring of 2026, 60% of students will be at or above the 50th 
percentile in MAP Mathematics from a spring 2025 baseline of 58%. 58% 44% 60%

Wegner
By spring of 2026, 60% of students will be at or above the 50th 
percentile in MAP Mathematics from a spring 2025 baseline of 44%. 44% 46% 60%

Leman 
Middle

By spring of 2026, 60% of students will be at or above the 50th 
percentile in MAP Mathematics from a spring 2025 baseline of 49%. 49% 45% 60%

2025-2026 Math Goals



Math Action Steps & Strategies
● Professional Development on Math Teaching Practices

● Math Talks/Accountable Talk

● LMS: RACES writing structure

● Posing Purposeful Questions

● Focus on meaningful math discourse through math talks

● Connect oracy to written explanation in math

● Aligned math vocabulary and models to Kindergarten (PreK)

● Math concepts during rich play experiences to build verbal/ writing skills (PreK)

● Support productive struggle in learning mathematics through math routines



School SMART Goal
Spring
2025

Spring 2026
Goals

Pioneer
Preschool

By Spring 2026, the score on the ‘Collaborative Teachers’ category of the 5 Essentials 
Survey will increase to an average score of 60 from a Spring 2025 score of 51. 51 60

Currier
By Spring 2026, the score on the ‘Supportive Environment’ category of the 5Essentials 
survey will increase to a score of 60 from a Spring 2025 score of 49. 49 60

Gary
By Spring 2026, the score on the ‘Supportive Environment’ category of the 5Essentials 
survey will increase to a score of 60 from a Spring 2025 score of 54. 54 60

Indian 
Knoll

By Spring 2026, the score on the ‘Ambitious Instruction’ category of the 5 Essentials Survey 
will increase to a score of 60 from a Spring 2025 score of 49. 49 60

Turner
By Spring 2026, the Essential ‘Ambitious Instruction’ will increase to a score of 60 from a 
Spring 2025 score of 37. 37 60

Wegner
By Spring 2026, the score on the ‘Involved Families category of the 5Essentials survey will 
increase to a score of 50 from a Spring 2025 score of 42. 42 50

Leman 
Middle

By Spring 2026, the score on the ‘Ambitious Instruction’ category of the 5Essentials survey 
will increase to a score of 60 from a Spring 2025 score of 49. 49 60

2025-2026 Building Culture Goals



Culture Action Plan Strategies
Ambitious Instruction (IK, Turner, Leman)
● BLT (Building Leadership Team) defined Ambitious Instruction

● Student Focus Groups- What does Ambitious Instruction mean to you?

● Teacher self-reflection on ambitious instruction 

● LMS: WICOR College and Career Readiness strategies

Collaborative Teachers (Pioneer)
● Targeted topics for professional development with staff

Supportive Environment (Currier, Gary)
● Principal Advisory Committee

● Student safety pulse surveys

● Monthly Town Hall Meetings

● Survey students quarterly

Involved Families (Wegner)
● Parent Involvement Opportunities



Portrait of a Graduate



Building 
Plans on a Page











All of us. All for them.
Todos nosotros. Todos por ellos.



THANK YOU.

Questions?


