SAC Members:
Seat 1-Vacant
Seat 2-Shantell Linderbaum
Seat 3-Frances Mongoyak

Staff:Enrollment: 64

Harold Kaveolook School
SAC Report
February 17,2026

Interim Principal: Tracy Mulvenon

Seat 4-Vacant
Seat 5-Maryann Gallagher

Elementary
Class 1 Class 2 Class 3 Class 4
EC K3/4=1/2 1st=5 2nd=3 4th=6
K=4 2nd=3 3rd=7 5th=5
Secondary
Middle School Class High School Class
6th=8 9th=3
7th=5 10th=3
8th=4 11th=2
12th-3
Certified: Paraprofessionals: Maintenance;
Classroom Teachers=6 ECE=1 Plant Manager=1
ILT=2 (1 just hired in Jan.) Elem.=1 (just hired in Feb.) Custodians=4
Sped=1 Sped=1 Bus driver=1
Counselor=1 OJT student for teaching=1 Cafeteria manager=1
Cook’s Helper=1
OJT student for
Maintenance=1

Attendance: November= 94.12;

December=80.75%; January= 84.66%
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Strategic Plan Goal & Pedagogy Implementation:
Family & Community Collaboration

Goal 1: Prioritize and implement intentional and purposeful
partnerships.

Celebration of the New Gym: Show video

Dec. 2nd, the North Slope Borough and the Village of Kaktovik hosted a huge celebration to
welcome the new gym to the community. The night was filled with dancing, dedication speeches,
amazing food, and music by Mark Brown.

Not long after that, our students held their own ribbon-cutting ceremony, officially opening the
gym for school use.

Students and staff worked together to establish expectations using our Community School
Expectation Agreement and our Positive Behavior Intervention & Supports, known as RAMS.

RAMS stands for: Students helped shape the gym expectations, and here’s
R — Respect self and others what they came up with:
A — Accept responsibility
M — Model kindness e Use appropriate voice levels
S — Strive for success e Follow directions the first time
e Respect equipment, space, and classmates
e Report unsafe behavior or broken equipment
e  Ask for help when needed
o Keep food and drinks in designated areas
e Encourage others using positive and respectful
language
e Share — and in Inupiaq, “Kiiq” — give it all
you’ve got

Students, staff, and the community have a schoolwide goal of reaching 1000 laps around the new
track. As of 2-6-26, we are at 628. Night Rec. is alive and well attended. We have at least 2
adults in the gym for school-aged times.

Focus: Reliability with the key card system. We experienced a few typical “new car” start-up
glitches. These are being addressed promptly and effectively by our outstanding Plant Manager,
Randy Linderbaum.

Other:

Continued Parent Communication via email, phone calls, and Facebook updates.
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Culturally Responsive Instruction
Goal 2: All students perform at or above grade level

Secondary students reviewed their NWEA maps data at the
beginning of this semester and set academic goals for the semester.
Teachers continue to review intervention data.

Student interventions examples: Amplify, Lexia, and CORE training for all teachers.

I have completed two classroom walk-throughs for each teacher, and they are implementing the
core curriculum with fidelity while using strong instructional strategies that promote critical
thinking, questioning, cultural relevance, and a safe learning environment.

See attached Reading School Profile. This shows that students are moving from Way below basic
towards proficiency. This movement is seen in both elementary and secondary.

Growth Median and Distribution
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Achievement Winter 2025-
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All Grades

Achievement Fall 2025-
2026 Median and Distribution

E)mos (v EEEeR

Battle of the Books:

All students performed well, with our 5th and 6th winning their division. They will compete at
the State competition. Thank you to Coach Joan Cuevas for your dedication.

Students who competed:

Ist 2nd 3rd and 4th Sth and 6th-Regional
Helena Gordon Elfreda Gordon Herman Rexford Champions
Noralee Kaleak Daniel Leyco Leah Galagher Maria Solomon
Dexter Lim Kiarra Kulukhon Ariadne Lampe Khloe Gordon
Malcolm Bessette Harley Gordon Vincent Rexford Jimmy Soplu
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Student Social & Emotional Wellbeing

Goal 5: Facilitate & maintain culturally, emotionally, & physically safe learning environments

Wayfinder is being delivered through weekly elementary classroom times and through the
Tumitchiat Sivunmun 7th Period.
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You Science: Aptitude Versus Interest
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Celebrated National Counselor’s Week by
e Acknowledging and interviewing our counselor for the radio show about Tumitchiat

Sivunmun
e Presented a collaborative book in which students contributed a page on The Most

Important Thing About Chervita Campbell.
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Staff Support & Professional Development
Goal 6: Build and sustain a thriving workforce aligned with the
mission of this District

CORE Training
PLC-Examining data and interventions.

RTI/MTSS conference

Financial & Operational Stewardship

Financial Stewardship: Investing in Students

Our focus on financial stewardship is making sure every dollar supports both student activities
and academics. Right now, we are carefully spending our funds to get us to the end of the year
while also beginning to budget for next year by reviewing all programs and activities.

For student activities, we’re excited about the Regionals and Prom investment from the district,
and we’re grateful to the City of Kaktovik for also donating funds to support the event. These
investments help create positive, meaningful experiences for our students.

On the academic side, School Improvement funds were used to send two teachers to the
RTI/MTSS conference. That training focuses on supporting students with behavioral challenges
through a structured RTI process and connecting them to more strength-based interventions.

As we plan, we’re reviewing spending intentionally so our resources continue to align with
student success and positive oulcomes.

Upcoming events:

TBA-State Battle of the Books

February-Wellness Bingo Card through the North Slope Prevention Crew
Feb. 16th-a few secondary students to QLC

Feb. 26-28-1A Regional Basketball Tournament

Feb. 28-Prom
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