Superintendent Report

November 2019

Vision, Mission, Goals CIP/ Strategic Leadership

CIP Plan | * Posted and accepted. Final review pending.
= School Report Card www.idahoschools.org
Instructional Leadership
Literacy No Report
Accountability | * Working on Interim Assessments at TMS
Evaluations = Alittle behind on Principals evaluations. Have observed. Working on
IPLP’s
Curriculum No report
PD | = Needs Assessment in November.

Management of Organizational Leadership

Emergency Levy

Finalizing list at SSHS, others are finishing

Hiring Status

All submitted. Waiting for notification of certification.

Student Safety

Training for county-wide behavior threat assessment training November
12. Working on identification of students who may be a threat to self or
others. Police Chief Shaw was involved. No county schools showed up.
Self-Defense with Chief Shaw Continues

Daniels, Bassett, Wortington, Shaw and Golighly will be attending 2™
annual National School Safety Conference this week.

Maintenance

Thirkill: Ramps for Portable should be here this week. Wiring is
near completion CAT 6

TMS: Working on heating and control issues, finalizing
construction issues. Working on the curtain. Pest control took
care of spider issue.

SSHS: Have final report on track construction options, will review
and narrow down. Heat in the entry.

District Meeting Room: Added AC, finalizing sheet rocking,
electrical, and ceiling plan, siding and rain gutters this week.

All-Day Kindergarten

Reviewing facilities. Creating a committee. Examining academic
impact as well as facility need.

Portable classrooms, reconfiguring current classrooms, Hooper
School will be part of evaluation.

Food Service

No Report
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Collaboration/Communication with Stakeholders

= Newsletters, website, Facebook, Blogs, PowerSchool Alerts, town hall
meetings, parent advisory group, faculty meetings PLC meeting monthly
PTO meetings, parent-teacher and student directed conferences,
Leadership Parent Night Celebration.

Ethics and Integrity Leadership

Code of Ethics all have signed! Board signs their own Code of Ethics as per
Chairman’s request.

Governance and Legal Leadership

Funding Formula

= Met with ISSA.

= Grass Roots Funding Formula created to discuss values and
common interests associated with a potential funding model.
Additionally, the group wanted to ensure that accurate data was
available for use should funding be a discussion in upcoming
legislative sessions. Currently having districts reviewing data from
the 18-19 school year to ensure accuracy.

= Red Tape Committee Met to offer suggestions on Funding Formula and
definitions associated with new formula.

Legislative Session

= Will meet with our people in December. Reviewing current IDAPA
rule that attempts to define enrollment.

=  Working on a statement document to share ISBA and ISSA
legislative priorities

= District priorities include: Reasons why we want the Career Ladder
legislation to be extended. Was a 5- year deal.

Regional Law Conference

= Was not able to attend but am currently reviewing resources. Will
forward pertinent information to board after review.

Principal Reports

Thirkill

=  The Thirkill Elementary PTO Fall Festival was well attended with over 500
family members in attendance. It was great food and fun for all of us!

= The Thirkill Elementary Parent Teacher Conferences were well attended
with 95% + for attendance

T™MS
= Dec. 2 The 7 Habits Workshop (Lighthouse Team Leaders)

SSHS

=  Fast Forword Success

= Debate (3rd place - Novice division...first competition!)
= Town Hall Meeting

= Podcasts

=  Peer Mentor Program
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