Chignik Lagoon Site Report — School Site — September, 2021

To: Superintendent Kasie Luke From: Nancy Mills, Head Teacher
and LPSD School Board Members

Outstanding Activities and Events

We have 23 enrolled students Pre-K - 12!1 | don’t think we’ve had enroliment that high since | was in high school!

Personnel

Personnel are ready to have an amazing school year. Although some classified staff are on leave, we have not had
difficulty finding coverage.

Standards Based System/Curriculum Progress

Here are a few first day photos:

Carr Twins, Madison & Savannah, Grade 9
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Gilanna “Nana” Tupuola, Grade 7

Technology Progress

All things technology-related are going well.

Facility Update

All is well so far!

LSAC Activity

There has been some LSAC activity around the issue of mask-wearing. We have a divided community on the issue.
| expect there will be a couple of more meetings before a final decision is made. Until then, we are masked.

Volunteer Report

There are no volunteers in the school.

Professional Development

Though in-service was different than planned, we feel that it gave teachers extra time in the classroom. That extra
preparation means a world of difference for the first week of school.

Pupil Attendance
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Pupil attendance has been strong.

Student and Staff Safety

We are erring on the side of safety by wearing masks and social distancing.

Subsistence Calendar

Subsistence calendar is working out great.

Other

Site goals listed on our School Improvement Process are:

o By 5/1/22, the Chignik Lagoon School student overall will have increased reading scores by 20% as
evidenced by MAPS assessment tool.

o By 5/1/22, the Chignik Lagoon School student overall will have increased math scores by 20% as
evidenced by MAPS assessment tool.

e By 5/1/22, 89% of the Chignik Lagoon Students will have increased by one level in writing as
evidenced by completion of standards, skills-based assessment, and passing the end-of-level writing
prompt.

o By 5/1/22, the Chignik Lagoon School will have 100% single-handedly eradicated Covid and will be
enjoying 100% of community participation in all school-sponsored events and activities, thereby
increasing the positivity of school climate by 10,000,000%. *Please, do not hold applause until 5/1/22 -
we would like to hear your clapping now!*

Items we would like the School Board to consider:

[y

Creation of an earthquake disaster plan.

Plan for large maintenance replacement items: new parks, replacement of roof.

3. In light of the Alaska Advantage discount offered by UA to high school students,

we would like to see the number of credits reimbursed by the school district increased.
We feel students are being held back from their potential because of this restriction.
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