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TO:  Board of Trustees 
 
FROM: Dr. Robert C. Trejo, Executive Director Accountability and School 

Improvement 
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF THE 2025-2026 

ECISD TURNAROUND PLANS (TAP) 
 
DATE: June 17, 2025        
___________________________________________________________________ 
 
Request discussion and approval of the Turnaround Plans (TAPs), which are designed 
to improve student outcomes by addressing academic needs, implementing 
interventions, and creating a supportive environment for student success. These plans 
will be submitted to the Texas Education Agency upon approval. 
 
 
 ******************** 
 
 
 
Administrative Recommendation: 
 
Approval of the Turnaround Plans. 


