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Budget Committee Charge

Hear the budget message

Hold public meetings

Hear and consider public comment
Discuss and revise the budget as needed
Approve the budget and tax rates

BEAVERTON

SCHOGL DISTRICT



What is not the Budget Committee role?

The budget committee does not set salaries, benefits or contract
terms for employees or administrators

The budget committee does not set staffing levels or make
organization structure decisions

The budget committee does not decide whether or not a program
or service should be provided

The budget committee does not make or alter district goals or
policies

BEAVERTON

SCHOGL DISTRICT






Financial Overview

e All Funds Budget - $1,012,444,251, a decrease of $78.0M

* General Fund Budget — $488,328,269, an increase of $9.4M

e Revenues — State School Fund
 Slight increase in enrollment Pre-K—12 - 60
* Decrease in poverty weightings
* Decrease in ELL students
* Increase in Transportation reimbursement
* Expenditures
* Roll up costs for salaries and benefits
* No significant capital outlay in General Fund
* Increases for Student Transportation, utility costs and charter school payments

BEAVERTON

SCHOOL DISTRICT



Reductions from Schools & Departments

* 1.5% of all Schools through discontinued investments and three K-8
LITT’s reduced from 1.0 to 0.5 APU

* 1.5% Central Departments — except support for Special Education
Students and English Language Learners

» Additional reduction from professional development funds to support
new investments

 Reduce teacher bank for classroom bubbles in the fall

BEAVERTON

SCHOOL DISTRICT



Discontinued Investments

5.5 Transition Summer School S332,656
9th Grade Math/Science Intervention 729,293
Academic Achievement Funds 5,852,600
Total $6,914,549

BEAVERTON

SCHOOL DISTRICT



Budget Document Orientation

* Four Major Sections
e Executive Summary — Budget Message

* Organizational Section — expanded The District and the
Community

* Financial Section — summary and detail data by fund

* Informational Section — District statistics, school and strategic
investment information

BEAVERTON

SCHOOL DISTRICT



Variance Analysis - pages 92-33

GENERAL FUND (100)

VARIANCE FROM

OBJECT DESCRIPTION 2017-18 BUDGET VARIANCE EXPLANATION

Contractual increases for cost of living and three
0100 Salaries S 7,937,611 |student contact days

Increase was not as substantial as salary increase

due to a reduction in PERS Unfunded Actuarial
0200 Associated Payroll Costs 737,560 [Liability (UAL) percentage

Increases in utility costs, charter school payments
0300 Purchased Services 1,635,704 |and instructional contracts

Decreases due to reductions at central services for
0400 Supplies & Materials (193,467)|supplies

Reduction in capital improvements covered by
0500 Capital Qutlay (2,082,125)|General Fund in previous year
0600 Other Objects 317,070 |Increased debt service payments on capital leases

Increased transfer to the Sustainability Fund due to
0700 Transfers 619,000 |2016-17 revenue increase

Increased due to increase in overall revenue to
0800 Oth Uses of Funds (Contingncy) 472,176 |maintain 5% contingency

BEAVERTON

SCHOOL DISTRICT



Budgeted Paositions & Students Served By Minor
Function - General Fund page 108

BEAVERTON SCHOOL DISTRICT
T BUDGETED POSITIONS & STUDENTS SERVED BY MINOR FUNCTION (GENERAL FUND)
FOR THE 2018-19 PROPOSED BUDGET DOCUMENT

' SUPPORT SERVICES
CERTIFIED CLASSIFIED NOMN-REPRESENTED ADMINISTRATIVE NUMBER OF PROPOSED COST PER
DESCRIPTION 2017-18 2018-19 2017-18 2015-1%  2017-18  2018-15  2017-18 2018-19 STUDENTS BUDGET STUDENT
Elernentary Progra B5L 8322 1057 105.7 - - - - 17576 § 104,740,315 ] 5,959
Middle School Programs 3957 3849 100 105 - - - - 3,389 24,762,952 4,768
5227 517.4 a4 a5 - - - - 12172 66,715,319 5,504
20 52 - - - EO7, 717 4039
o8 - - - 330,446 57
633 169.3 - - - 19,135
95.8 182 - - - 3,708
g 230 9 - - -
Designated Progra 20003 17.8 - - - 5.429
Sur r School - Elerment - - - &5 146
Summer School - Middle School - - - - - - - - - 5,745 -
Summer School - High School - - - - - - - - ] 653,957 727
er Schook - Special Progr - - - - - - - - 132 201,880 1,529
er School - Other Progra - - - - - - - - 30 1,3 a7
INSTRUCTION 2,155.6 2,140.6 3a5.9 335.1 - - - -
Attendance & Socal Work Services 55 a7 ag.s s2.8 1o - -
Guidance Services 2 1105 203 21.0 - - - -
Health Services 138 138 108 168 - - -
Psychological Services 33.7 3zo - - - - 8422
Speech Pathology and Audiclogy Services 349 40.1 22 z2 - - - 3,054
Service Direction, Student Support Services 10.8 95 168 16.9 D5 10 4.0 BOS
Improverment of Instruction Services 140 147 10 18 10 40 40 31
Educational Media Servic 330 I1s 432 438 - - ] L0 193
- - 18 13 - - - 14
14 131 - - - 155
ducation Services - - - - - - - - 3
Executive Adn ration Ser - 10 EE-) EE as
Office of the Principal Services 7.0 118.2 - - 758
Other Suppart Sen, stration 02 78 74
- - - 10 10
- 150 170 18 62
- 2608 264.3 0 219
- 183.0 196.0 a1 530
Internal Services - - 108 10.8 - - as
ng, Research, Dewelo . Grant
- Lo L0 41.076 643,507
Information Services - - - o 10 41.076 963,833
Staff Services 31 3.1 4.0 30 4.0 41,076 3,314,362
Technology Services - 0 o 10 41.076 12.555.626 106
275.6 2842 8.3 1370 140.0 169,203,453
- - - - 41,076 L722,750 az
- - - - 41.076 4,086,654 39
- - 41,076 24,416,413 594 B EAVERTON
FUND TOTAL: 22,4352 2,420.8 1177.7 1.197.9 28.3 253 1370 1a0.0 § 488,328,269

SCHOOL DISTRICT
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General Fund Local Option Levy Staffing By Schoal
page Za8

BEAVERTON 2018-19 General Fund

SCHOOL DISTRICT Local Option Levy Staffing By School

2018-19 Without Lewvy 1,492.0
Mumber of Classroom 2018-19 With Levy 17869
Teachers Increase of teachers = 2949
Classroom
Tenchers Classroom Teachers)|
Budgeted Without With Budgeted ‘Without Witk

ELEMENTARY SCHOOLS Enmrafiment Lewy Lewy MIDDLE SCHOOLS Enrollment Lewy Lewy
Alohz Huber (K-8} 291 3a0 39.0 Cadiar Park 975 331 396
Bames 17 26.0 30.0 [Conestoga 992 326 39.1
Beaver Acres 672 29.0 320 Five Oaks 976 35.5 420
Bethany 517 21.0 23.0 Highiand Park 838 1 33.6
Bonny Slope 646 25.0 29.0 Meadow Park 826 326 38.6
Cedar Ml az2 150 210 Mourtzin V 553 256 6.6
Chenziem a5z 190 220 stolier 1237 251 SE1
Cooper Mountzin 503 220 25.0 W hetford 687 326
Eimonica 737 29.0 320 Maddle School Total 7,548 2657 3202
Errol Hassell 452 19.0 220
Findley 650 28.5 32.5 HEGH SCHOOLS
Fir Grove 41 15.0 21.0 Aloha 1701 65.0 754
Gresn: za 50 17.0 Bezverton 1,558 527 73
Hareidale 46 170 230 Mountsinside 1,285 a1 521
Hiteon 650 25.0 31.0 Southricge 1405 S0.B 58.5
| Jacoh Wismear 763 29.0 35.0 Sunset 2038 603 8521
Kinraman 640 25.0 31.0 [ Westwicw 2353 E0.4 895.0
McKiniey 606 26.0 31.0
NhMortciair 302 15.0 15.0 (OPTIONS SCHOOLS
Mancy Ryles 575 220 7o Arts & Communica 138 254 12§
Oz Hills 5Z2 220 25.0 Mazagret Aczdemy [ACMA)
Raleigh Hillz (K-8} 550 230 30.0 | Com munity School 150 B
Raleigh Park 361 16.0 210 Health & Science High Schoo! 726 2.2
Fidzewood 387 17.0 zz.0 Intesn=tinnal School of e s nd
Rock Creek 575 23.0 280 Beaverton
Sato 555 23.0 5.0 ool o Soem e K. . . .
Schollz Heights 520 210 260 [Tecnnoiogy
Sexton M tain 512 Options Schook:s Total 2,688 108 9 1258
Springuille [K-8) HE
Terra Linda 348 Extreme Closs See K-12 45
Vose 622
West TV 354 Districe Total 38,7857 14520 17869
Wiz Walker s BE AVERTON
Bementany School Totl 18,111

SCHOOL DISTRICT

Classroum Teacher Definition - Regular full-time and part-time staff who work in instructional activities dealing directly with the
teaching of students including schaol classroom teachers K-12, intervention teachers, elementary PE specialists and elementary
music soecialists.



Personnel Resource Allocations History - All Funds

pages 2a3-2b

BEAVERTON SCHOOL DISTRICT
PERSONNEL RESOURCE ALLOCATIONS
HISTORY - ALL FUNDS

Actual Actual Actual Budget Budget
2014-15 2015-16 2016-17 2017-18 2018-19

ADMINISTRATORS

Superintendent 1.0 1.0 1.0 1.0 1.0
Deputy Superintendent 2.0 2.0 19 2.0 2.0
Chief Officer 3.0 4.0 4.0 4.0 4.0
Executive Administrator 5.0 6.0 79 9.0 10.0
Administrator 15.0 16.0 14.8 15.0 15.0
Coordinator 438 5.0 6.0 7.0 7.0
Elementary School Principal 30.0 30.0 30.8 31.0 31.0
Middle School Principal 8.0 8.0 79 8.0 8.0
High School Principal 5.0 5.0 6.0 6.0 6.0
Options Principal K-8 3.0 3.0 29 30 3.0
Options Principal Secondary 39 4.0 4.0 4.0 4.0
Vice Principal 41.5 47.0 519 54.0 56.0
Administrator Total 1221 131.0 1392 144.0 147.0
CERTIFIED
Pre-K School Teacher - - - 2.0 5.0
Elementary School Teacher 710.0 815.7 823.3 803.6 789.1
Middle School Teacher 375.6 401.8 407.4 410.3 399.5
High School Teacher 478.2 502.5 524.8 550.4 541.6
Athletic Coordinator 48 5.0 5.0 5.0 5.0
BEA President (Reimbursement) 1.5 15 15 1.5 15
ELL Teacher 1149 119.8 1279 1329 127.5
Guidance Counselor 94.0 101.9 105.4 106.5 110.5
Instructional Teacher - School-Based 19 - - - -
Intern = 19 2.7 . =
Other Professional 47.1 75.8 99.8 95.7 128.7
Program Specialist 15 8.0 7.8 8.0 8.0
Psychologist 315 333 336 40.0 320
School Management Support 9.0 8.2 111 7.0 7.0
School Nurse 12.1 125 125 15.2 13.8

Special Education Teach 240.2 244.4 2432 235.0 247.2
Sssz::list e 93.9 104.9 1043 108.0 107.2 BEAVERTON

Certified Total 2,222.2 2,4373 2,510.4 2,521.1 2,523.6 SCHOOL DISTRICT




Staffing Allocation Methodology - pag

ELEMENTARY SCHOOL (INCLUDING K-8)
STAFFING ALLOCATION METHODOLOGY (SAM)
2018-19

[ EVERAGE FORCTION] |
COsT POSITIONS ALLOCATION CRITERIA PROGRAM
5 196,620 | Administration 1.000 |Pr'|ncipal Per schooi 2410
5 180,736 1.000 |P.ss:stant Principal Direct reports™* >34 2410
Note: If 3 5chool fais below Drojecied envoliment or Stafing nenuerements for &n Bssistant prindpal AlOCHG o, the District will msintsin the position for one aodtionsl year. If the schaot
continues to fal below projectad envollment o Staffing reguiraments for  second year, the position will not be sllocsted.
S 111476 1.000 [N Support 700-849 and direct regorts <35 2410
Support” 1.000 |Manzgement Support 300+ 2810
Clericat™* Additional Assistant
S 77,523 Principal's Secretary|  Assistant Secretary Secretary Total Per Enrofiment
0.815 0.815 - 1631 1-58% 2410
0.815 0.815 0273 1903 600 - 853 2410
0.315 0.315 0727 2358 500+ 2410
5 107,522 | Classroom Teachers' A B
# of students divided by # of teachers per grade)|
then compared to recommended maximum
Formula & of studants divided by staffing ratio class siza
Kindergarten # of students divided by 24.80 Average class size > 28, then 1.0 1111
Grade 1 # of students divided by 27.33 Average class size = 25, then 1.0 1117
Grade 2 # of students divided by 27.33 Average class size > 25 then 1.0 1111
Grade 3 # of students divided by 27.33 Average dlass size > 30, then 1.0 1111
Grade 4 #of students divided by 27.33 Ayverage class size =31, then 1O 1111
Grade 5 #of students divided by 27.33 Average class size > 31, then 1.0 1111
Grades 6 - B # of students divided by 26.33 1121
Formula:
1 - Calculate each grade according to above staffing ratio in COLUMM A to result in = raw number for each grade fevel.
2 - Sum the raw number for each grade level in COLUMN A
3 - Round to the nearest whole number.
4 - Caiculate the average class size by dividing the number of students by the number of teachers per grade from
COLUMN A
5 - If the average class size is greater than the number in COLUMMN B, allocate one additional APU.
%2 aliocation by staffing rxti o iz rounderd down to nesrest whale numiser. ¥ allocation iz 0.30 of grester, sliocation i rounded up to nesrest
wihois number. Rationaie for this i elementary ciassoom teachers:ane 2 full 1.0 position. The over/under slocation pieces £o to-2 staffing bank for changes in
enrgiment from projctions in the fail

278-286

BEAVERTON

SCHOOL DISTRICT



School Summary Pages - pages 283-341

Aloha Huber Park K-8

5000 SW 173rd Avenue
Beaverton, OR 97078
Principal: Scott Drue
school Programs: Title |,
Enroliment History and Projections:

iLanguage, Early Learning, SLP

Actual Actual Actual Actual Projected | Projected | Projected | Projectsd
) 201415 201516 201647 | 200718 | 201819 | 201920 202021 202122
L 1,011 576 521 31 = 821 797
r 201835 | 201516 | 200627 | 20078 2018-19
Staffing Information: actual Actual Actual actual Budget*
200 2.00 200 200 200
Certified 4385 48.65 2051 18.05 5225
Classified 1292 1314 13.40 1331 1361
) 201815 | 20a5-16 | 201647 | 200748 201819
¥ & Finandial Data: Actal Actuzl Actuz! Budget Budget*
4 salaries & Benefits $5,218,036 | 55,797,153 | $6,102 604 | 56,635,423 | § 7,883,272
y 4 Purchased Servicas 83,532 126,467 226,743 75,687 180,800
& supplies and Materials 375,878 515337 |  €10438 352,235 334,593
capital Qutiay - - 5120 - -
Other Objects 284 158 554 1,000 1,000
Total 55,676,681 | 56,439,115 | 56,846,459 | 57,064,345 | £ 8,200,065
[ school Performance Measuras |

- Demographic Information
2014-15 2015-16 201617
Race/Ethnicity
american Indian 1% o 0%
Asian 6% &% 6%
EBlack 5% s% 6%
Hispanic 57 7%
Pacific 1slander 1% 0%
Two or Mare 4% 5%
whits 26% 26%
[students with il 10% 1%
i L English Language Leaners 0% 2%
i Talented and Gifted 9% %
5 [Qualify for Free or
Reduced Lunch B2% T4% 79%

* In2012-19, the District implemented coding of Central Services expenses to the school if identifiable under the Every Student Succeeds Act B EAVE R I 0 N
{Essa), therefore the budget will appear higher than in pravious years. Examples of items included in this change are spacial Education,

Multifingual and custodial expensas 17 SCHOOL DISTRICT



BEAVERTON

SCHOOL DISTRICT
2018-19 Multiyear Investment Summary
Pillar: Excellence

Key : Increase | ion Teacher to Full Time
Total Annual Investment: 51,774,120

The Elementary Intervention Teacher supports college and career-readiness for all students by providing
targeted individual and group instruction for students performing below grade level and/or not meeting
standards. In addition to teaching students, this position leads professional development for classroom
teachers and supports the integration of educator effectiveness and content learning within a standards
based learning system

The Intervention Teacher analyzes school and individual student data in order to plan for instruction,
Essential to the instruction is the collaboration with classroom teachers and specialists in the building to
support our most striving learners, who are often our underrepresented students. The Intervention
Teacher provides targeted, individual and small group instruction throughout each school day, as an
essential component to these students.

Vital Functions:

1. Ensures students have a coherent learning experience whereby intervention supports and general
education instruction are aligned.

2. Works with the school administrator to build an intervention plan that is woven into the
instructional core, to aid in closing achievement gaps, and preparing all students to be college- and
career-ready.

3. Assesses student progress and evaluates student activities aligned to District content standards.

4. Dyslexia designated on-site support as required by Senate Bill 1003

5. Collaborates with Teaching and Learning to develop and implement effective professional
development including co-teaching and modeling instructional strategies.

Research Practices in Action:
* Research continues to confirm that students who are not reading at minimum grade level
requirements by 3rd grade will most likely not meet graduation requirements
s  Early reading intervention (Grades K-2) in addition to solid core instruction is vital for students to
make the gains necessary to be reading on-level by 3rd grade.
s Currently Intervention Teachers serve students reading far below reading level who, historically,
most likely would be referred to special education services without this support.

On average, students who have made less than a half year's worth of reading growth in a full year of
school {<0.5), are making a full year's worth of reading growth (1.0) in 16-18 weeks with an expert
Reading Intervention Teacher using Leveled Literacy Intervention, outside an effective 90 minute reading
block. Students continuallv exit Reading Intervention services and are able to return and particinate fullv

18

Multiyear Investment Summaries - pages 347-380
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Principal Priorities

Elementary Principal Priorities:
 Student Success Coaches

* Maintain full time
intervention teachers

* Maintain class size staffing
ratios at K-2

Secondary Principal Priorities:
* Class size

* Protect impact on both the
special education and ELL
Departments

* AVID support
* Poverty allocations

BEAVERTON

SCHOOL DISTRICT



Intervention/Special Education Research

Area of Focus Number One:

Provide additional instructional time for all students who struggle with
learning by staff who have deep content expertise and training.

* Curriculum and Assessment Materials - Resource Room & Specialized
Programs

* Resource Room Instructional Design - Instructional Delivery Model &
Content Experts

BEAVERTON

SCHOOL DISTRICT



Intervention/Special Education Research
continued

Area of Focus Number Two:

Expand social, emotional, and behavioral supports by providing more
strategies to teachers and increasing direct services to students.

* Professional Development - Focused on trauma-informed care,
restorative practices, collaborative problem-solving, and Positive
Behavior Intervention Supports (PBIS).

e Student Success Coaches — work directly with teachers to:
* engage each student in rigorous and joyful learning experiences

e ensure positive school climate and high levels of student
achievement

BEAVERTON

SCHOOL DISTRICT
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English Language Learners R:séarnh

Background and purpose of the research study

Time

Program
Model

BEAVERTON
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English Language Learners Research

e Academic achievement of ELs

* Multi-year investment supported:

Design of road maps to guide program model implementation
Alignment of K-12 dual language programs

Professional development to support implementation

Resources and materials needed to supplement the implementation
Design of the multi-year study and evaluation of program models

BEAVERTON

SCHOOL DISTRICT



English Language Learners Research

* Schools receiving additional funding to support implementation:

* Chehalem, Findley, Fir Grove, Greenway, Hazeldale, Hiteon, Jacob Wismer,
Kinnaman, McKay, McKinley, Nancy Ryles, Raleigh Park, Springville, and

William Walker

“The additional support has allowed our ELD staff to collaborate with
the general education teachers to plan units together and share their
expertise. We have been able to divide up our ELD staff to support
every grade level sufficiently. We were not able to do this without the
extra support and our students have made good progress based on the

data.” - Chehalem
BEAVERTON

SCHOOL DISTRICT
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Early Learning

< 9B

Figure 1: Major Findings of the High/Scope Perry Preschool Project
for Participants Followed Up at Age 27

Five or More _ %
Amrests j s

Arrests for h_rl____l
Dealing Drugs 25%

Public Assistance
as Adult

Births Out of
Wedlock
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per Month

] 8%

Home Ownership

12th-Grade
Education
or Higher

TR

0% 20% 40% 60% 80% 100%

Bl FProgram Group B contro! Group

Source: High/Scope Educational Research Foundation. 1999, High-Quaily Freschool
Program Found To improve Adwil Status. Ypsilanti, Mi: High/Scope Educational Research
Foundation. Retrieved March 13, 2000, from the World Wide Web: htp:/'www_highscope orgl
rasearch/Parry®%20fact¥20shael. htm. Raprinted with the permission of the High/Scope
Educational Research Foundation,
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Early Learning

* Beaverton’s vulnerable students have marginal access to publicly
funded prekindergarten.

* Quality prekindergarten programs focus specifically on developing
social emotional and academic skills through a research based
curriculum.

* This investment supports the creation of 5 pre-k programs serving
200 students, to begin to increase access.

* This investment leverages funds from other partners, doubling the
overall amount of funding available to early learning in our district.

BEAVERTON

SCHOOL DISTRICT



Early Learning Dutcomes

Important strategy for raising student achievement.

* Increased social emotional readiness at kindergarten entry; directly
connected to the district’s culture of care goals.

* Increased early literacy and early math skills at kindergarten entry.

* Increased number of students on grade level in ELA and math in 3rd
grade.

* Increased attendance.
* Increased high school success rates.

BEAVERTON

SCHOOL DISTRICT



Grad Mentors/Ninth Grade on Track

* Funded through “High School Success Fund” - (Oregon Department of
Education Measure 98)

» 19 Classified Aides spread throughout high schools

* Focus on attendance, academic progress, school & community
services for students

e Student advocate
e Use of the Early Warning System (EWS)
* Key members of 9th Grade Success Team at each high school

BEAVERTON

SCHOOL DISTRICT
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