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Budget Committee Charge

• Hear the budget message
• Hold public meetings
• Hear and consider public comment
• Discuss and revise the budget as needed
• Approve the budget and tax rates 
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What is not the Budget Committee role?

• The budget committee does not set salaries, benefits or contract 
terms for employees or administrators

• The budget committee does not set staffing levels or make 
organization structure decisions

• The budget committee does not decide whether or not a program 
or service should be provided

• The budget committee does not make or alter district goals or 
policies
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Financial Overview

• All Funds Budget - $1,012,444,251, a decrease of $78.0M
• General Fund Budget – $488,328,269, an increase of $9.4M

• Revenues – State School Fund
• Slight increase in enrollment Pre-K – 12 - 60
• Decrease in poverty weightings
• Decrease in ELL students
• Increase in Transportation reimbursement

• Expenditures
• Roll up costs for salaries and benefits
• No significant capital outlay in General Fund
• Increases for Student Transportation, utility costs and charter school payments
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Reductions from Schools & Departments

• 1.5% of all Schools through discontinued investments and three K-8 
LITT’s reduced from 1.0 to 0.5 APU

• 1.5% Central Departments – except support for Special Education 
Students and English Language Learners

• Additional reduction from professional development funds to support 
new investments

• Reduce teacher bank for classroom bubbles in the fall
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Discontinued Investments 

5.5 Transition Summer School $332,656

9th Grade Math/Science Intervention 729,293

Academic Achievement Funds 5,852,600

Total $6,914,549
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Budget Document Orientation

• Four Major Sections
• Executive Summary – Budget Message
• Organizational Section – expanded The District and the 

Community
• Financial Section – summary and detail data by fund
• Informational Section – District statistics, school and strategic 

investment information
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Variance Analysis – pages 92-93
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Budgeted Positions & Students Served By Minor 
Function – General Fund page 108
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General Fund Local Option Levy Staffing By School 
page 258
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Personnel Resource Allocations History – All Funds 
pages 259-260
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Staffing Allocation Methodology - pages 278-286
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School Summary Pages - pages 289-341
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Multiyear Investment Summaries - pages 347-380
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Principal Priorities

Elementary Principal Priorities:
• Student Success Coaches
• Maintain full time 

intervention teachers
• Maintain class size staffing 

ratios at K-2

Secondary Principal Priorities:
• Class size
• Protect impact on both the 

special education and ELL 
Departments

• AVID support
• Poverty allocations
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Intervention/Special Education Research

Area of Focus Number One:
Provide additional instructional time for all students who struggle with 
learning by staff who have deep content expertise and training.
• Curriculum and Assessment Materials - Resource Room & Specialized 

Programs
• Resource Room Instructional Design - Instructional Delivery Model & 

Content Experts
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Intervention/Special Education Research
continued

Area of Focus Number Two:
Expand social, emotional, and behavioral supports by providing more 
strategies to teachers and increasing direct services to students.
• Professional Development - Focused on trauma-informed care, 

restorative practices, collaborative problem-solving, and Positive 
Behavior Intervention Supports (PBIS).

• Student Success Coaches – work directly with teachers to:
• engage each student in rigorous and joyful learning experiences
• ensure positive school climate and high levels of student 

achievement
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English Language Learners Research
Background and purpose of the research study

Time

SBAC
ELA/ELPA

Program
Model
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English Language Learners Research
• Academic achievement of ELs
• Multi-year investment supported:

• Design of road maps to guide program model implementation
• Alignment of K-12 dual language programs
• Professional development to support implementation
• Resources and materials needed to supplement the implementation
• Design of the multi-year study and evaluation of program models
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English Language Learners Research
• Schools receiving additional funding to support implementation:

• Chehalem, Findley, Fir Grove, Greenway, Hazeldale, Hiteon, Jacob Wismer, 
Kinnaman, McKay, McKinley, Nancy Ryles, Raleigh Park, Springville, and 
William Walker 

“The additional support has allowed our ELD staff to collaborate with 
the general education teachers to plan units together and share their 
expertise. We have been able to divide up our ELD staff to support 
every grade level sufficiently. We were not able to do this without the 
extra support and our students have made good progress based on the 
data.” - Chehalem

25



Early Learning
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Early Learning

• Beaverton’s vulnerable students have marginal access to publicly 
funded prekindergarten.

• Quality prekindergarten programs focus specifically on developing 
social emotional and academic skills through a research based 
curriculum.

• This investment supports the creation of 5 pre-k programs serving 
200 students, to begin to increase access. 

• This investment leverages funds from other partners, doubling the 
overall amount of funding available to early learning in our district. 
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Early Learning Outcomes

Important strategy for raising student achievement. 
• Increased social emotional readiness at kindergarten entry; directly 

connected to the district’s culture of care goals. 
• Increased early literacy and early math skills at kindergarten entry. 
• Increased number of students on grade level in ELA and math in 3rd 

grade. 
• Increased attendance. 
• Increased high school success rates. 
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Grad Mentors/Ninth Grade on Track

• Funded through “High School Success Fund” - (Oregon Department of 
Education Measure 98)

• 19 Classified Aides spread throughout high schools
• Focus on attendance, academic progress, school & community 

services for students
• Student advocate
• Use of the Early Warning System (EWS)
• Key members of 9th Grade Success Team at each high school

29



Public CommentsPublic Comments



Questions from CommitteeQuestions from Committee
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