
District Timeline for ELA Adoption Grant of 
High-Quality, Standards-Based, Grounded in the Science of Reading 

Core Materials
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NOVEMBER-DECEMBER 
Know Your District’s Needs

• Turn in participation agreement by
November 8th

• Attend webinars
• Invite 3 educators to attend the

webinar showcases to utilize
Alaska's rubric to determine final
ELA Programs for grant

• Form teams up to 5 to travel to the
in-person meetings

APRIL - MAY
District Implementation Plan

• Attend SOR Symposium with final
curriculum decision and finish the
implementation plan (travel
covered by grant).

• Begin ordering materials and
arranging professional
development

AUGUST
New Adoption Year

• Provide professional development

SEPTEMBER Review Local Priorities

SUMMER 2023
Purchase Instructional Materials  

• Submit district implementation plan by
June 1, 2023

•       Purchase curriculum purchases and submit
invoices to DEED

• Receive and disseminate materials to
schools sites

• Make final arrangements with curriculum
vendor for professional development 

OCTOBER-MAY Communicate 
Through Collaboration

Monitor and Assess the 
Effectiveness of the Materials.

• Continue communication and
implementation within district cohort
PLC

JANUARY-MARCH
Utilize District Curriculum Adoption Process 

• Determine the budget for the adoption
process with your ELA leadership team or
your district process

• Attend the RTI conference to explore the
curricular choices (travel covered by grant).

• Use your local district processes to
recommend and adopt curriculum choice

• Begin implementation plan
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• Continue implementation
• Attend district curriculum cohort

PLC
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• Share data within curriculum cohort
PLC

• Turn in completed grant impact
survey by May 1st, 2024




