Training for Success with
PLCs

Solution Tree PLC training - August 2016

August Training

Two Portions:

e Principal Training - 1 day session
e Continuous Improvement Team Training (including principals) - 2 day
session

About Solution Tree

Solution Tree is widely regarded as one of the leaders in PLC training.
Last year, more than 25,000 educators attended Solution Tree events on
PLCs, RTI, assessment and other topics.

e Solution Tree provides large regional conferences specifically focused on
PLCs which have been attended by district leadership.

Principal Training

Will focus on:

Structuring staff groupings for successful PLCs
Structuring student and staff time to leverage student achievement out of
PLCs

e PLC leadership from a principal perspective




Continuous Improvement Team Training

Intended Outcomes - Principals

Will focus on:

e WhyPLCs

o Power of effective PLCs to improve student outcomes
e Critical components of an effective PLC
o How that looks/works in practice
e Planning to improve PLC function in our buildings
o Time given for our Cl teams to take their new knowledge and use it to plan for
improvement

Principals will:

e Understand how to structure PLCs and the work day to support success

for students.
e Understand how to support teachers to create highly effective PLCs.

Intended Outcomes - Cl Teams

Principals and Teachers will:

e Understand the components of a highly effective PLC and what those look
like in daily practice.
Understand how to leverage PLC time to improve student achievement.
Begin to plan for successful communication between staff and
administration to support continuous growth in PLCs and student
achievement.




