Site Report — School Site — February, 2021

To: Superintendent Ty Mase From: Nancy Mills, Head Teacher
and LPSD School Board Members

Outstanding Activities and Events

The school held the second dose Covid vaccination event on March 15t. Over 40 residents are now fully
vaccinated against Covid-19.

Personnel

Personnel are bare bones at the Chignik Lagoon School. We had no classified staff in the school for most of
the month of February between staff traveling and quarantining. It looks like that will continue through the
middle/end of March. The school lunch program has been closed since February 10t. The ready pack meals
were distributed to the students for at-home lunch, so that was helpful.

We gained a student-employee in the month of February. He was hired on by the maintenance department.
He will be earning a wage and Employability standards. He and | will be covering all things janitorial and
maintenance until some of our staff return.

Standards Based System/Curriculum Progress

Students are progressing well through their standards. Since more than 50% of our students are virtual
learners, we are relying heavily on technology to deliver instruction. Nonetheless, it is going well.

Technology Progress

All things technology are going well.

Facility Update

There was a leak in the preschool ceiling and Sara’s room during a southeast storm, but we are back to snow
again, so it’s all good.

LSAC Activity

LSAC meeting took place on 2/2. Good discussion and good to touch base with parents as a group.

Volunteer Report

There are no volunteers in the school.

Professional Development

Professional development has been applicable and helpful.

Pupil Attendance

Pupil attendance has been strong.

Student and Staff Safety

Sara and | feel like the screening process, masks, and social distancing, as well as the cleaning and
disinfecting protocol, within the school are keeping our staff and students safe.

Subsistence Calendar

Subsistence calendar is working out great.
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