Monthly Committee of the Whole Board Meeting
Duluth Public Schools, ISD 709
Agenda
Tuesday, February 4, 2025
District Services Center
709 Portia Johnson Dr.
Duluth, MN 55811

4:30 PM

1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS
A. Strategic Plan Alignment
1) Advancing Equity - N/A
2) Supporting Every Student
a. Positive Behavior Interventions and Supports (PBIS)
Implementation Update
3) Improving Systems - N/A
B. Budget Update
1) Budget Reduction and Reallocation
C. Other
4. ADJOURN
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COW Agenda Cover Sheet
Meeting Date: Feb 4 2025

Topic:Positive Behavioral Intervention and Supports (PBIS) and Multi Tiered Systems and
Supports (MTSS)

Presenter(s): Todd McGowan District Mental Health Coordinator and John Hirman PBIS
Content Lead, School Psychologist

Attachment (yes) or (no) no attachment: PBIS Presentation

Brief Summary of Presentation or Topic (no more than a few sentences): Review update
on District initiatives for PBIS and MTSS framework. Review data used to inform decision
making.

This Requires School Board Approval _ Yes x_No


mailto:john.hirman@isd709.org
https://docs.google.com/presentation/d/1OdfEc2gmXwV6MqvOZkWcDKpuXysMOsILPbEnKp4_mJg/edit?usp=sharing
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\sD70
\N\N\N 9 org

Duluth

Public Schools




Supporting Every Student - Social Emotional Behavior (SEB)

Focus on developing safe and impactful learning environments through
developing, monitoring, and supporting Positive Behavior Interventions and
Supports (PBIS) and Multi-Tiered Systems and Support (MTSS) strategies.

The top three action items are:

Support site attendance teams to develop and implement multi-tiered
supports and preventative strategies to address attendance concerns

Organize, plan, and support Social Emotional Learning across tiered
supports based on developmental needs of each building

Assurance of PBIS implementation and fidelity at building levels
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Overview: What is PBIS and MTSS?

Schools implementing PBIS:

3
3

3
3
3

Use a continuum of evidence-based practices to support student needs
Engage students, families, and community members to co-create
culturally responsive practices

Regularly check the effectiveness of their practices

Rely on teams to guide implementation

Use data to identify strengths, uncover needs, and monitor student
progress

Implement universal screening

Develop content expertise through coaching and ongoing professional
development

\sD70
\N\N\N 9.0, re

Duluth

Public Schools

<2 N
© o
a/sft/dent. Every 5




@ PBIS [nioriost

PBIS CULTURAL
RESPONSIVENESS
FIELD GUIDE:

Resources for Trainers

and Coaches

March 2021

Measuring the Effectiveness of Implementation

PBIS is not fully implemented unless it is culturally

responsive.

Core components of Cultural Responsiveness:

1.ldentity

2.Voice

3.Supportive Environments
4.Situational Appropriateness

5.Data for Equity
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Why We Do the Work

Improvements in social and self-awareness, decision-making capacity, and
relationship skills (Durlak et al., 2011)

Improved academic outcomes (Durlak et al., 2011; Kase et al., 2017)

Increased student engagement and feelings of connectedness to school
(Greenberg et al., 2005)

Fewer special education referrals and decreased need for restrictive
placements (Bruns et al., 2004)

Fewer disciplinary actions (Flannery et al., 2014; Taylor et al., 2017) isD7095
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Comprehensive School Mental
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Positive Behavioral Interventions & Supports

PBIS is an evidence-based, three-tiered, @

framework that strlves to |nt.egrate all the dqta, , Moy e EXBoctonons
systems and practices affecting students social, Structure & Rules
emotional and behavioral outcomes. It works to
improve the effectiveness of schools and
prioritizes equity.

Classroom

Responding to Student
INTENSIVE INDIVIDUAL Inapproporiate Engagement

INTERVENTION Behavior
) TARGETED SMALL GROUP Acknowledge
1SD709,4,
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Behavior
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Comprehensive School Mental Health Systems

— Comprehensive school mental
LELELEEe health systems (CSMHS) is an

interventions for

serious concerns effective and broad multi-tiered
that affect students' daily

functioning system of supports (MTSS)

Tier 2 - Early intervention for

students identified as at risk for approaCh to Carlng for the needs Of
mental health concerns a” StUdentS-

Tier 1 - Promotion of positive social,
emotional, and behavioral skills and
overall wellness for all students \N\N\N‘\SD709_O%)

Professional development and support for a
healthy school workforce Duluth
Public Schools
= - A < .
Family-School-Community partnerships s, —_— 09




What are the Outcomes?
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Grades K-12 - Days of Suspensions: *2013/2014 to **2023/2024 OSS

13/14

13

14/15

15716

16/17

17718

18719

19/20

21/22

75% reduction in
days of 0SS
within the last 2
years
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PBIS Tiered Fidelity Inventory (TFI) Tier | Data

District Average (all schools combined) Total Score:

d  Fall 2022- 49.3%
Spring 2023-49.5%
Fall 2023- 49.49%
Spring 2024- 76.71%
Fall 2024- 75%
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Survey Period
Fall 2024

Spring 2024

Fall 2023

Spring 2023

Norm Comparison

Score
15

Overall School Climate

Elementary

74.5%
(N=1318)

72.1%
(N=1347)

75.1%
(N=1396)

70.7%
(N=1403)

70.7%

Secondary

66.7%
(N=2082)

62.9%
(N=1625)

65.4%
(N=2191)

61.9%
(N=1531)

64%

Staff

74.4%
(N=696)

73.5%
(N=452)

70.8%

Families

83.8% (N=760)

77.6% (N=433)

81.1% (N=594)

75.1% (N=367)

79.2%
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EduClimber Data-Informed Decision Making
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District Wide Major Behavioral
Data as of 1/6/2025. Duluth
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District Wide Major Referral Types

Last 30 Days

Top 3 Major Behavior

Referrals:
1. Disruption/Disorderly
Conduct/Insubordination (1,419)
2. Attendance (595)
3. Electronic Devices (488)
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District Wide Incident Responses

Last 30 Days v

Top 3 Behavior Responses:
1. Notify Parent
2. Conference (Parent Meeting)
3. Restorative Interventions
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District Wide Example of Time Specific Trend

Last 30 Days \

The most common incident type is Major
(Total: 3917 Average: 3917.0) with Major -

Disruption/Disorderly
Conduct/Insubordination (Total: 1425
Average: 170.3) being the most commonly .
exhibited behavior. These incidents resulted
in a response of Parent Notified (Total: 1139
Average: 278.8).
These incidents occurred most frequently in
October (Total: 1237 Average: 652.8), on &
Tuesday (Total: 854 Average: 559.6) at 12PM
(Total: 678 Average: 170.3)
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Thank you!

We will be continuing to build upon the PBIS foundation that has been set.
All traditional sites will continue to have PBIS teams and coaches to support and guide the work,

a cycle of continuous improvement that requires data review and stakeholder engagement.

THANK YQOU for all the work you have done and will do to make our

schools better places for kids and adults to thrive! .,
Duluth

Public Schools
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Acronym Key

CBITS Cognitive Behavior Intervention for
Trauma
CSMHS Comprehensive School Mental Health
Systems
MnMTSS Minnesota Multi-Tiered System of
Support
MTSS Multi-Tiered System of Support
0SS Out of School Suspension
PBIS Positive Behavior Intervention and
Supports
QPR Question Persuade Refer
SEB Social, Emotional, Behavior
SEMI-DLT Self-Evaluation of MNMTSS 57090,
Implementation for District Leadership
Teams Duluth
SHAPE School Health Assessment and Public:Schouls
Performance Evaluation < gy pve) S
TFI Tiered Fidelity Inventory
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COW Agenda Cover Sheet
Meeting Date: Feb 4 2025
Topic: Budget Reduction and Reallocation
Presenter(s): Simone Zunich, Exec Director of Bs Services
Attachment (yes) or (no) no attachment

Brief Summary of Presentation or Topic (no more than a few sentences): review update
on budget reallocation timeline

This Requires School Board Approval __ Yes x_No
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