DISTRICT DIRECTION
Building
Security: Increase cameras
Doors: Address north end doors with reasonable solution.
Parking Lot: Back parking lot needs addressed.
Solar Energy: In progress.
Cafeteria floor replacement.
Gym floor eventually needs repainted.

Lockers in locker rooms, especially boys’ need replaced.

Transportation

Continue replacement of buses.
Consider white bus eventually.

Possible camera solutions on buses. More cameras and exterior cameras.

Educational
New Science Curriculum (K-5 for 19-20/ 6-8 20-21)

New History Curriculum (K-5 for 21-22/6-8 22-23)

Begin replacing old promethean boards with a solution that better meet student needs. Use Title | funds

to start replacement in 2019-2020. Complete replacement by 2020 or 2021.

New Health Curriculum. Limited cost for this curriculum. Possibly 2019-2020 school year.

Continue to meet 1:1 technology needs.

Assess classroom setup and student seating (Technology Committee) and make recommendations.

Personnel

Conversations with Union about recruitment of new teachers.






