SCHOOL SAFETY AND SECURITY COMMITTEE

I. MEMBERS: Voting Members will include one representative each from Board of Education,
Board of Finance and Board of Selectmen, the Resident State Trooper Sergeant, the SRO, the
Superintendent of Schools, and BOE Director of Buildings and Grounds. Additional members
may be appointed by the Committee.

II. MANDATE: To review all applicable information and make recommendations to the
Boards of Selectman, Finance, and Education on necessary measures to improve the safety of
children in New Fairfield Schools and the security of those schools. In carrying out this
responsibility, the Committee will:

1. Identify the selection of a public or private sector Security Consultant to perform a
security audit of the buildings and grounds of all four New Fairfield Schools,

2. Conduct a pre-audit meeting with the selected Consultant to discuss expectations for the
audit and final report,

3. Review the findings of the Consultant and make recommendations to the Board of
Education for improvement in the security of the buildings and grounds of New Fairfield
Schools. Such improvements may include capital improvements and implementation of
new security procedures;

4. Review measures taken by other school systems, as appropriate, to determine
applicability to New Fairfield,;

5. Review information concerning the appointment of armed School Resource Officers,
school safety advocates, and other personnel in New Fairfield Schools and make a
recommendation on such appointments;

6. Review information on additional measures that may need to be taken to address the
emotional and social well-being of New Fairfield students as it bears on the issue of
student safety and security.

A draft of the Committee Report shall be made available to the Boards of Selectmen,
Finance, and Education no later than July 1, 2018, unless the Committee determines
otherwise.



