Fleming Middle School- Site Council Mtg
October 30, 2018

Members Present: Lori Conner- Principal, Yvonne Hughes- teacher, Vicki Boyer- teacher, Sheri
Rubey- parent

Members Absent: Cyndi Crofoot

State of the School
e Spirit Week end of October

e  Why Try program & PD- Vicki, Cassie, Lori, Jamie, & Melanie
e Culture PD- Marjorie & Lori
e SEE- Brian & Lori
e Resident Deputy- 8th presentation in November
¢ Fight the New Drug Assembly Monday Nov 5th
Well done
A good learning opportunity
He need more projection in the presentation, on stage, not motivating
Parents- shocked, didn’t want kids to hear it
Never defined it, talked about the brain
Good communication
e JCF- grants- Brian $1500 for garden, Scrock PE
e (Gym updates- track record board, tarps, lights, re-use old tarps @ long jump pit
e Teacher/Staff hires- assistants (3), food service (1)
e Conferences in November- Mon 1:30-7:30 & Tues 11:30-7:30, open & scheduled
e Enrollment
o 6th- 152
o Tth- 144
o 8th-117
o Total- 413

o 7 MH program

e Board Goals

o Culture of Care

o Increase graduation rates to 85% by 2023

o 3 C'’s- customer service, communication, community engagement
Athletics- moving into boy’s basketball season
Newsletter- MS parent pamphlets included
Star Testing- reading and math- 3 times this school year Sept, Jan, May
Wellness Survey data- provided
PBIS plan- grade level recognition each month- Kiwana’s student of the month each
grade- staff like recognition
SLC- beginning in YET time
¢ Academic Data-SBAC



Level 4

Math 6th- 32, 7th-29, 8th- 43

ELA 6th- 63, 7th- 41, 8th- 70

8th Science 60

e NJHS- 7th & 8th- work with 3rd graders @ MZ as reading buddies, start in October
e Like parent vue
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New Business

¢ Feedback:
o Did an attempt occur to for a student walk out today?
e Goals

o My goals- all students involved
o Students like school and it is a safe place to be
o Decrease discipline data and increase in academic data (math)



