AGENDA ITEM

BOARD OF TRUSTEES
AGENDA

[ 1 Workshop [X] Regular [ ] special

(A) [_]Report Only [] Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) E Action Item

Presenter(s): GILBERTO GONZALEZ, SUPERINTENDENT
ISMAEL MIJARES, DEPUTY SUPERINTENDENT FOR BUSINESS & FINANCE

Briefly describe the action required.

JCONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO AMEND THE
GENERAL FUND AND CAPITAL PROJECTS FUND BUDGETS.

(C) Funding source: _Identify the source of funds if any are required.

$ 738,568 616-SPECIAL PROJECTS FUND

$2,483,283 199-M&O FUND
$ 155,550 164-STATE COMPENSATORY FUND

(D) Clarification: Explain any question or issues that might be raised regarding
this item.

SEE ATTACHED MEMORANDUM.




E EAGLE Pass INDEPENDENT ScHOOL DisTRICT

Hlusted fro Cecellense
T: Gilberto Gonzalez, Superintendent
FROM: Ismael Mijares, Deputy Superintendent for Business & Finance=# &

SUBJECT: BUDGET AMENDMENTS FOR SPECIAL PROJECTS

DATE: March 31, 2015

This Budget Amendment is to reflect the Anticipated Increase in State Aid of
$2,638,833. The Increase in the General Fund Revenues is based on the
change of Provision 2 Base Year State Compensatory Enrollment as determined
by the Texas Education Agency (TEA) in the Summary of Finances dated, March
9, 2015. As previously anticipated, TEA has recently made the final
determination of not to reduce the Provision 2 Base Year State Compensatory
Enrollment for the 2014-15 Fiscal Year. The State Compensatory Fund Program
Required Allocation has also Increased by $155,550. These Additional Funds of
$155,550 must be designated to the State Compensatory Fund Budget and are
being appropriated to Supplement the Summer School Programs.

In addition, the M&O Fund is transferring the remaining $2,483,283 to the Special
Projects Fund. This will Increase the Special Projects Estimated Fund Balance
by $2,483,283 from $427,623 to $2,910,906.

Additionally, Funds are also being appropriated in the Capital Projects Budget for
the District-Wide Metal Roofing Repairs based on the 5-Year Facility Study. The
Total Amount Appropriated is $738,568 based on the attached Tabulation. This
includes $713,592 for the District-Wide Metal Roofing Repairs and $24,976 for
Professional Services to Mr. Davis Powell for a Total Amount of $738,568. This
will reduce the Special Projects Fund Balance by $738,568 from $2,910,906 to
$2,172,338.

Attached are the Budget Amendments to appropriate these Funds.
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October 1,2014 ¢

Me. Gilbert Gonzalez, Superintendent
Eagle Pass [ndependent School District
1420 Eidson Rozd

Enple Pass, TX 78852

Re: Proposal for Architectural Services
$ Year Fucility Plan Projects

Dear Mr. Gonzalez,
Thank you for your consideration of our firm o provids services for the § Year Pecility Plan Projects for the Pass

Independent School District, The [ollowing is our propased Fee schedule and a summury description of the work|to be
provided as part of these services:

of Service: Propased Fes:

(or Proposal (RFP) 1% of contract for construction
davelopment nd Construction
Administration (CA] for FIRE ALARMS

-- amwummwm
Maﬂmmm::mm,nmmmd

RFP development and CA for district 3.5% of cortract (ar cosstruction
wida ROOFING

RFP development end CA for High 6% of contract for wonstructicn
Intansity REMOBEL Projects

Mechanical Elactrical snd Plumblng Engincering
consultants. Examples of this type of project
would be remodellag tha Gid br. High or Austin
Bemcmm{ A

pe of work weuld include the design snd
mmmmmammw
remodel peojects that weuld aot cequlre

eonsuitant participation. An example of thistype
¢f project would be the LDC remediation project.

{
RFP developmentand CA for Low 5% of contrace for construction
tensity REMODEL projects :

RPP devalopmant snd CA far NEW 5% of contract forconstruction  |Scope of work would Include design and
projacts construction administration of of answ bullding
thatwould require hiring Structurs! Mechanics!
Bectrical and PRlumbing Engineering consultants,
Examples of this type of project would be new

RFP devalopment for Specialty Lump sum par fob by consuitant - [As part of ourleng term calztionship with P10,
engincring projacts a0 mackup by GPA we will assist EPISDIn soqulsing engineesdng
services for specific projects, Anexampls of this
type of peojertindudesthe LOC drainage
Improvaments and EPJH Kifowatt Easement
“Tx Texas Board, drckstevtural Esausisors kas Jurinliction over wompleist regenag the poosfe } 'y coyutered a3 archRests.
oot TOAB PO Bt 1211, i T T st s ! - whie mll




EAGLE PASS INDEPENDENT SCHOOL DISTRICT

PAGE 1 OF 1
BUDGET CHANGE REQUEST
SPECIAL PROJECTS
Fund 616-5
DATE: 04/01/15 REFERENCE NO.
ACCOUNT NUMBER
SUB- AMOUNT
FUND |FUNC. OBJ. ‘OBJ. ORG.| PROG. DESCRIPTION NOM. |INCREASE/(DECREASE)
616 | 81 |BXXX 5XX |FACILITIES ACQUISITION & CONSTRUCTION| = 738,568
616 | 00 |7XXX 5XX |TRANSFER IN -M&O + 2,438,283
616 | 00 3XXX 5XX |BUDGETARY FUND DRAWING - 1,699,715
1
|
|
|
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|
|
24
i TOTAL 0

REASON FOR REQUEST:

TO APPROPRIATE FUNDS FOR DISTRICT-WIDE METAL ROOFING RE

PAIRS PER YEAR PLAN.
D o i r

ORIGINATOR

DATE
QA P iy -1 5

FINANCE

Yy DATE

SUPERINTENDENT

BOARD OFFICER

DISAPPROVAL.:

REASON FOR DISAPPROVAL:

NAME

PROCESSED BY ACCOUNTING:

NAME

DATE

DATE

DATE

DATE



EAGLE PASS INDEPENDENT SCHOOL DISTRICT

PAGE 1 OF 1
BUDGET CHANGE REQUEST
M&O
FUND 199-5
DATE: 04/01/15 REFERENCE NO.
ACCOUNT NUMBER

SUB- AMOUNT

FUND |[FUNC.| OBJ. | OBJ.| ORG. PROG. DESCRIPTION NOM. |INCREASE/(DECREASE)
199 | 00 |5XXX 5XX |ESTIMATED REVENUE + 10847556
199 | 00 [8XXX 5XX |TRANSFER OUT -STATE COMP. + | (1,135,727)
199 | 00 [8XXX 5XX |TRANSFER OUT -SPECIAL PROJECTS| - 2,483,283
TOTAL 0

REASON FOR REQUEST: TO APPROPRIATE ADDITIONAL FUNDS AND TRANSFER FUNDS TO SPECIAL PROJECTS FUND.

ORIGINATOR Kci 7u, Haf-1 5~
y

DATE SUPERINTENDENT DATE
fo S e

FINANCE )/ DATE BOARD OFFICER DATE

DISAPPROVAL:

NAME DATE
REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DATE



EAGLE PASS INDEPENDENT SCHOOL DISTRICT

PAGE 1 OF 1
BUDGET CHANGE REQUEST
STATE COMPENSATORY
FUND 164-5
DATE: 04/01/15 REFERENCE NO.
ACCOUNT NUMBER
SUB- AMOUNT
FUND |FUNC.| OBJ. | OBJ.| ORG. PROG. DESCRIPTION NOM. |INCREASE/(DECREASE)
164 | 00 [SXXX 5XX |ESTIMATED REVENUE + 11291 277
164 | 00 |7XXX 5XX |TRANSFER OUT -M&O ~ [01,135,727)
164 | 11 |BXXX 5XX |INSTRUCTION - 155,550
TOTAL 0
REASON FOR REQUEST: TO APPROPRIATE STATE COMPENSATORY PROGRAM ALLOCATION INCREASE
omemmm% Y~ )=15
S DATE SUPERINTENDENT DATE
N e
FINANCIj / DATE BOARD OFFICER DATE
DISAPPROVAL:
NAME DATE
REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DATE



