Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: July 21, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Recommended Cafeteria Meal Prices for 2025-2026

Executive Summary (Brief description of agenda item):

Management has reviewed existing meal prices using the Federal Pricing Guidelines as well as prices of prices being charged by other
school districts in this area. GISD runs close to the midpoint both breakfast and lunch costs compared to other districts. As a result,
management recommends to the school board that we increase student meal prices by 10 cents at the Intermediate, Jr High, and High
School campuses. Included in the board packet is a chart showing the District's history of meal price increases.

Currently the Primary and Elementary campuses are participating in Community Eligibility Provision (CEP) Program where all students
eat free. This program has increased our participation rates 39% for breakfast and 66% for lunch. This cost the district approximately
$68,000 to be paid for out of Fund 240. We have continued to run a healthy balance to cover these costs.

Additionally, Texas Department of Agriculture (TDA) will now provide reimbursement for the next 2 years on all reduced price lunches.
This is already in place for reduced price breakfasts. The meal rates will only apply to students who pay the regular rate at the
Intermediate, Jr High, and High School campuses. Everyone else will eat free.

Requirements for Adult lunches have not yet been released, the board will be presented with adult meal prices at a further date.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[M] Other Funds (Specity)

Total Cost: Child Nurtition Fund

Administration’s Recommendation:

Management recommends that the School Board approve the 10 cent increase to all student meal
prices for the 2025-2026 school year.

Submitted By:

LeighAnn Goodwin, Assistant Superintendent of Finance

Board Approval Required: [l Yes [ | No
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