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SAN ANTONIO

85 N.E. Loop 410
Suite # 600

San Antonio, TX 78216
Ofc (210) 403-2284
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Dr. Cone, FROM: Catherine Blackler hevat, Bladdle,
Superintendent of Schools, LVISD Senior Project Manager, AGCM
Belinda Raindl, LVISD Michael Rogers, AGCM

La Vernia ISD — Bond 2023 DATE: July 17, 2025

PR No. O7R PR DATE: July 09 2025

S 81,645.00 CONTRACTOR: Bartlett Cocke (RCO 18)

Dear Dr. Cone,

Bartlett Cocke (BC) submitted a proposal for the scope changes outlined in PR No. 07R, dated July 09, 2025, with a total proposed
is a credit for EIGHTY-ONE THOUSAND SIX HUNDRED FORTY-FIVE DOLLARS AND 00/100 ($ 81,645.00).

AGCM performed a comprehensive analysis that included overlaying drawings to confirm the correct scope, verifying
quantities, labor hours, and allowable markup. The submitted pricing reflects updates based on feedback from both Pfluger
and AGCM. Labor, materials, equipment, and allowable markup are all included. Funding for these changes will be drawn
from the contingencies within the GMP and will not result in a Change Order to the contract.

1. SOURCE of SCOPE CHANGE:

STORM DRAIN REVISION

The 18" RCP called out on sheet C5.00 wasn’t going to work with the existing catch basin at the start of the
line. The OD of the RCP is too large to tie into the basin as shown, and shifting things would’ve meant demoing
the nearby transformer pad.

A few changes were made to the storm drain layout to work around field conflicts. Existing, already-procured
materials were reused where possible, with a few new components added to make the system fit and function

properly.
Some storm drains, particularly along the CTE building were extended to tie into the revised storm location.

Canopy drains were also added at the bus canopy and tied into the storm system to handle drainage in those
areas.

These adjustments resulted in some additional material and labor but were necessary to get a workable
solution.

CONCRETE RAMP SWITCH BACK & HANDRAILS

A concrete switchback was added at the cafeteria ramp to meet ADA requirements. Work included forming,
grading, and pouring approximately 4 cubic yards of concrete (about 62 SF), with rebar reinforcement.

As part of the revision, 22 LF of handrail was also added along the new ramp to provide the required
accessibility and safety.

This change ensures proper slope compliance and safe access, with additional labor and materials needed for

the switchback and handrail installation.
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3. TRADE PARTNERS PRICING:
i. RTM Construction
ii. 5M Concrete LLC
iii. JSR, Inc.

4. FUNDING SOURCE:
a. GMP — CM Contingency
b. GMP —Owner Contingency

5.  PROJECTED CONTINGENCY (After PR Approval):

a. GMP — CM Contingency
b. GMP - Owner Contingency

Site Utilities
Concrete
Structured Cabling

73,134.00
5,363.00
3,148.00

<29,765.00>
<51,880.00>

1,913,794.00
1,350,380.34

Based on this analysis, AGCM has no objections to the cost, or the supporting documentation as submitted. If you have any

questions or require further information, please let me know.

Sincerely,
AGCM, Inc.

Ll Lak

Catherine Blackler
Senior Project Manager

Attachment: PR 07 — RCO 18 Bartlett Cocke

/cb
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Request for Change Order LLLIITARMTIA{:

GENERAL CONTRACTIORS

La Vernia ISD 2023 Bond Projects (231091) No. I-

: Printed: Jly 15,2025
Description  PR#7R - HS Civil Revisions per RFls 35 & 82 Date 2025-05-14

Status: Pending Review Days Impact:  See Below *
Scope of Work

Provide and Install Additional Concrete switchback with handrails at the exterior of the HS Cafeteria Addition.
Provide and install new scope of drainage at AVAdek canopy to designed storm drainage.
Provide and install redesigned storm drainage with re-purposed nyloplast basins at HS CTE & Cafeteria Courtyards.

$29,765 is assumed to be funded from the CM contingency.
$51,880 is assumed to be funded from the owner's contingency.

*Schedule Disruption: On Hold from 6/19/25 - 7/10/25 (Issuance of PR Revision)

RCO Detail
From Description Amount ($)
5M Concrete LLC Concrete v 5,363.00
JSR Inc Decorative Railings v 3,148.00
RTM Construction LTD Utilities v 73,134.00
CM Contingency v .29,765.00 revision to scope
Owner Contingency v 51 ,880.00 added scope
Total ($) $0.00 > 81,645.00
Submitted: Approved:
Bartlett Cocke General Contractors LLC Pfluger Architects, Inc
Attty
By:AIexander Ragland, Asst. Project Manager By:
Date:July 15, 2025 Date:

Saving from oringal PR 7 design was <$ 12,601.00>

AGCM PR REVIEW
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07/16/2025 4:46:10 PM Catherine Blackier
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CM Contingency

Owner's Contingency

Detection Tape $ 37.05 57% of Work 5M Quote $ 5,363.00
5 Gallon Pipe Lube  $ 399.00 57% of Work JSR Rails $ 3,148.00
Diamond Blade $ 344.67 57% of Work 8" AVADEK Tie In $ 7,855.92
Quicky Saw Mix $ 17.64 57% of Work 8" SDRTEE $ 585.18
18" RCP $ 14,155.52 8"SDR 90 $ 721.44
18" SDR 26 $ 7,932.80 8" SDR 45 $ 1,129.92
Repurpose Fee $ 2,000.00 8" Inline Drain $ 1,948.88
2x2 Grate Inlet $ 4,370.50 8" SDR 26 (0-6) $ 14,428.00
3x3 Grate Inlet $ 5,477.63 8" InsertaTee $ 1,981.49
Tieinto 18" RCP $ 12,523.12 8x8" SDR Wye $ 261.63
Gravel #57 Stone $ 2,087.48 57% of Work 8"SDR cap $ 95.86
Material Delivery $  447.45 57% of Work 8"x4" Coupling $ 1,292.13
24" SDR26 $(15,091.92) 18" SDR 45 Bend $ 339.92
18" RCP Credit $ (3,516.48) 18" SDR 22 Bend $ 673.56
Roof Drain Connect $ (4,125.36) 30" Basin w/ Solid $ 5,597.49

RTM OH&P $ 2,705.91 Detection Tape $ 27.95 43% of work

5 Gallon Pipe Lube $ 301.00 43% of work

Diamond Blade $ 260.01 43% of work

Quicky Saw Mix $ 13.31 43% of work

Gravel #57 Stone $ 1,574.77 43% of work

Material Delivery $ 337.55 43% of work
RTM OH&P $ 3,942.60

$ 29,765.01 $ 51,879.61

Total of PR#7R Changes $ 81,644.62
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oM CONCRETE, LLC

480 Cibolo Point
La Vernia, TX 78121
830-391-3519

PR 7

LVISD - High School Added Concrete Ramp -labor material and equip

84 Sf @ Ramp and Landing
REVISED 6/18/25

Labor to Exc., Set up and Pour
$787.50 x 4 cubic yards

Concrete, Reinforcing Steel, Chairs & Compound
$243.75 x 4 cubic yards

Skid Steer @ 1 day & Mini Ex
$187.50 x 4 cubic yards

Total:$3,150

Total:$975

Total: $750

Subtotal: $4,875.00
10% OHP:$487.50 v
Total:$5,362.50 v
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JSR Incorporated

Planning & Construction

Change in Work - Cost Analysis Form

(To Be Completed All Subcontractors, Suppliers & Contractors Associated with the Change Proposal)

Project No. & Name: LaVernia ISD 2023 Bond Project - Primary School Addition and Renovation DATE 6/18/2025
Contractor Name: Bartlett Cocke Change No.
Description of Change:  (PRIZZIAddIEX{eTior Galvanized Handrails outside the High!Schooll Café/CTE addition

L . . . Material
Item Description Quantity | Unit Unit Cost Labor ateria & Subcontract
Equipment

Add

Material 1 1/2" OD Two Line Galvanized Hand Rail 27 LF 56.90 $ 1,536.30 | $ -

Field Labor Core Drill In Place and Secure With Non-Shrink Grout 16 HRS 47.00 | $ 752.00 | $

&»
'

Tools JSR Truck and Equipment 1.0 Dy 165.00 165.00

$
$
Office Labor  |PM Time and Detailing Time 4 HRS |$ 60.00 |$ 240.00
$
$ 168.70

Field Material ~ [Non-Shrink Grout (Rockite) 2.0 EA 84.35

Note 1 1/2" is nominal OD. Rails are 1 1/4" Sch 40

Al |lp|lp|lp|lp|la|lr|lp|lA|lAp|lAR ||| ||| ||
1

Al ||| || ||| || |||
1

Al ||l ||l |A ||| ||| ||| ||| |||
1

SUBTOTAL

>

992.00 [ $ 1,870.00| $ -

SUBTOTAL | $ 2,862.00 v
Overhead and Profit 10.0% $ 286.00 v
TOTAL FOR THIS CHANGE PROPOSAL $§ 3,148.00 v

L R
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CONSTRUCTION CO.LTD.

RTM Change Order # 24-122-CO-05R1
JOB NAME: LVISD
DATE: 07.15.2025

DESCRIPTION: PR#7R
Takeoff Labor & Material &  Total Unit
Bid Item Bid Description Units Quantity Equipment Sub Cost Bid Total
Utilities Adds Storm
10 8" Avadek Tie In EA 9 S 589.66 S 283.22 S 87288 $ 7,855.92
20 8" SDR Tee EA 35S 3243 §$ 162.63 $ 19506 S 585.18
30 8" SDR 90 EA 9 S 30.86 $ 4930 S 80.16 S 721.44
40 8" SDR 45 EA 8 S 30.86 S 11038 $§ 14124 $ 1,129.92
50 8" Inline Drain EA 13 42532 $ 1,523.56 S 1,948.88 S 1,948.88
60 8" SDR 26 (0-6) LF 200 S 30.86 S 41.28 S 72.14 S 14,428.00
70 8" Inserta Tee EA 7S 3243 S 250.64 S 283.07 S 1,981.49
80 8x8" SDR Wye EA 13 2935 § 23228 S 261.63 S 261.63
90 8" SDR cap EA 13 3012 $ 65.74 S 95.86 S 95.86
100 8"x4" Coupling EA 9 S 3144 S 112.13 § 14357 § 1,292.13
110 18" SDR 45 Bend EA 13 3422 S 305.70 $ 339.92 S 339.92
120 18" SDR 22 Bend EA 2 S 3422 S 302.56 $ 336.78 S 673.56
130 Detection Tape EA 1 S 65.00 S 65.00 $ 65.00 K
140 5 Gallon Pipe Lube EA 2 $ 35000 $ 350.00 $ 700.00] CONSU mables; Sp|lt
150 Dimond Blade (cut cement pipe) EA 3 $ 20156 S 201.56 S 604.68 between Conti ngenCieS
160 Quicky Saw Mix (Pack of 6) EA 1 S 3095 $ 3095 $ 30.95
170 18" RCP (0-6) LF 128 $ 3281 S 77.78 S 110.59 $ 14,155.52
180 18" SDR 26 (0-6) LF 64 S 38.74 S 8521 $ 12395 S 7,932.80
190 30" Basin w/ Solid Lid EA 153 722,23 S 4,875.26 $ 559749 $ 5,597.49
200 Repurpose Fee EA 5 S 40000 $ 400.00 $ 2,000.00
210 2x2 Grate Inlet EA 13 659.47 $ 3,711.03 $ 4,370.50 $ 4,370.50
220 3x3 Grate Inlet w/ ADA Grate EA 153 659.89 S 4,817.74 $ 547763 S 5,477.63
Tie in to 18"RCP w/ gasketed fittings PVC to EA 4§ 139762 S 173316 $ 313078 § 12,523.12
230 Concreate
240 Gravel #57 Stone TON 95 S 38.55 S 38.55 $ 3,662.25 Spl It between
25 Material Delivery EA 1 $ 78500 $ 78500 $ 78500 | CONtINgeNcies
260 24" SDR 26 LF -102 S 42,58 S 10538 $§ 14796 S (15,091.92)
270 18" RCP (0-6) LF -37 $ 3281 S 62.23 S 95.04 S (3,516.48)
280 Roof Drain Connection EA -4 S 486.12 S 54522 $1,031.34 S (4,125.36)
Sub-Total $66,485.11
10% OH&P $6,648.51
Total: $73,13362
Note:

1.) Items added to scope per PR#7R

2.) RTM will chisel out the appropriate diameter in the 18" RCP in order to fit gaskets for roof laterals
3.) All Avadek 8" SDR 26 in lieu of 8" HDPE item 30

4.) Basins to be repurposed shall be structures 1, 3,4, 5and 6
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RTM Signature:

Date:

Responsible Party Signature:

Date:

Pricing, material cost and unit rates are subject to change, if this document is not signed and approved by responsible party 30 businesses days after issued date above.
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AIA Document G709 - 2018

Proposal Request

PROJECT: (name and address) CONTRACT INFORMATION: Architect’s Project Number: 22075

La Vernia ISD 2023 Bond 22-075 Contract For: General Construction Proposal Request Numberd7R
Date: Proposal Request Date:July9,:2025

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)

La Vernia ISD Pfluger Architects Bartlett Cocke General Contractors

13600 US Highway 87 W, 200 E. Grayson, Ste. 115 8706 Lockway Street

La Vernia, TX 78121 San Antonio, Texas 78215 San Antonio, Texas 78217

The Owner requests an itemized proposal for changes to the Contract Sum and Contract Time for proposed modifications to
the Contract Documents described herein. The Contractor shall submit this proposal within fourteen (14) days or notify the
Architect in writing of the anticipated date of submission.

(Insert a detailed description of the proposed modifications to the Contract Documents and, if applicable, attach or reference
specific exhibits.)

Provide an itemized cost proposal to incorporate the required civil grading and drainage revisions necessary to revert to the
original contract scope. This proposal should reflect adjustments needed to integrate materials and work that were already
purchased or completed ahead of time under the prior revised scope.

Your detailed breakdown should include:

Labor costs for grading and drainage modifications.

Equipment costs.

Materials costs (noting any credits for previously purchased materials, if applicable).

Subcontractor costs, if any.

Any restocking or handling fees for unused materials.

Additional costs or credits related to schedule impacts.

Revised sheets:

Package 2, Sheet C4.01

Package 2, Sheet C5.00

Package 2, Pape Dawson Notes C5.0

PR # 7R (pages 1 thru 3), attached.

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE, OR A DIRECTION TO PROCEED WITH THE WORK
DESCRIBED IN THE PROPOSED MODIFICATIONS.

REQUESTED BY THE ARCHITECT:

Kent Brittain, AIA, ALEP, NCARB
PRINTED NAME AND TITLE

07/1072025

AlA Document G709 — 2018. Copyright © 1993, 2001 and 2018. All rights reserved, “The American Institute of Architects,” “American Institute of Architects,”
“AIA," the AIA Logo, and “AlA Contract Documents" are trademarks of The American Institute of Architects. This document was produced at 16:37:32 CT on
07/09/2025 under Order No.3104240007 which expires on 08/12/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance

with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (3BSADA47)
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