
July

Substitute Salaries andWages

Rental Rates for School Facilities

Employee and Student Handbooks

Approve Fall Coaches

August

Department Head reports

Title 1 - Annual review of parent policy

Grant renewals - Title Programs

28E with NIACC

Lane Changes for Teacher Salary Scale

Superintendent and Board Goal

Substitute Bus Driver Contracts

September

State Financial Reports (ATR, CAR, SES) EL Presentation

SBRC SPED De�cit Summer School Data

SBRC EL De�cit

October

Classi�ed staff seniority list TLC PD initiatives

Approve Winter Coaches Annual Review of Wellness Policy

Enrollment Update IASB delegates and assembly

FAST results fall



November

Organizational Meeting FFA - Convention

Approve election results - Odd years IASB logistics

First reading of retirement policy

Contracts for tuition students

December

Audit Report IASB convention reports

At Risk / Dropout Prevention Grant

SBRC application

School Budget Development Calendar

Negotiations planning

Superintendent evaluation

January

Financial Health Analysis

School Calendar

Legislative advocacy

February

Nurse Report Winter Fast Results

Unspent Balance

Hearing on the school calendar

School calendar approval

Personnel and staf�ng needs analysis



Class size reduction funds

Budget Guarantee Resolution

Budget Docs for publication

Approve Spring Coaches

March

Budget Hearing School Counseling program

Budget Adoption

Projection of district needs

Summer school and summer curriculum

Health Insurance renewal

Authorize teacher contracts

Approve TLC personnel

April

EMC Group Insurance

Renewal for coop food purchasing

Amendment to the budget

Summer projects and personnel

Administrative Contracts (if everyone is
settled)

Approve Summer Coaches

May

Candidates for May Graduation Spring Fast Results

TLC / PD Plan Building Reports



Review legislation

28E contract with NIACC

Renew IASBmembership

School nutrition program bids

Student Fees for Next year

Review health insurance stipend

June

ISASP Tests

Transfer for Safety funds

Emergency Preparedness Plan

Appoint Level 1 and 2 child abuse
investigators

Appoint Anti bullying investigator


