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Governing Board Training



Duluth Head Start is unique.
It is one of the original Head Start grantees, 
starting as a summer school program in 
1965.
It is the only grantee in MN that is a School 
District.
We are proud of our school district for 
recognizing the value of early intervention 
long before science confirmed its value.













Head Start Program 
Performance 
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/pdf/hs-act-pl-110-134.pdf

eCFR :: 45 CFR Part 75 -- 
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Awards
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2024 National Head Start Priorities 



Federal Monitoring Year: This Year

Our Head Start program will be monitored by the Office of Head Start this year.

This will include meeting with the Policy Council and Governing Board. 

It will be a new experience for most of us, but we have worked hard to have 
systems in place to have an exemplary program.



Duluth Preschool: Funding Sources

Head Start, School Readiness and Voluntary PreK fund 
our classrooms throughout the city serving 3 and 4 year 
olds. All programs follow the Head Start performance 
standards.
State grants fund Families in Transition, which serves 
families experiencing homelessness and a Home Base 
option.



Locations

We have classrooms in 7 of the 9 elementary schools.

Lowell (2 Head Start/School Readiness)

Laura MacArthur (2 Head Start, 1 VPK)

Myers Wilkins (3 Head Start)

Piedmont (2 Head Start/School Readiness, 1 VPK)

Stowe (1 Head Start/School Readiness, 1 VPK)

Homecroft (1 Head Start/School Readiness)

Lester Park (1 Head Start/School Readiness)



State funded Head Start programs

Homebase: Serves 12 families with children from 0-5 in their homes for 90 
minutes per week. Provides socialization experiences twice per month.

FIT (Families in Transition): Works with families experiencing homelessness for 
90 minutes per week. Provides socializations twice per month. Serves 12 Early 
Head Start (0-3) and 6 Head Start (3 & 4 year olds)



Comprehensive services

Health 

Nutrition

Education

Mental Health

Disabilities 

Family Advocacy

Parent Engagement



Eligibility

Children in foster 
care or experiencing 
homelessness 
automatically qualify 
for Head Start.



Curriculum

Creative Curriculum is a project based curriculum that is used in our classes.

Pyramid Model is a social emotional framework that helps all students be successful in our 
classrooms.

We use two supplemental curriculums: 

Heggerty Phonemic Awareness: to help kids learn to hear sounds in words

Second Step: to help teach social emotional skills



Parent engagement

We want parents to be involved in our program in as many ways as possible. 

Home Visits Community Involvement

Conferences Self Assessment 

Policy Council Recruitment 

Parent Committees             Field Trips

Family Events                 Support in the classroom



We are in the third year of a five year grant cycle

Current Grant Goals are:

High Quality Inclusive Classrooms: A partnership with Early Childhood Special Education

Walking the Talk of Equity

Fostering Resilience with a Focus on Health,Wellness, and Safety 



Grant Goal: Walking the Talk of Equity

1. Establish Oshki-inwewin: a classroom with a focus on Ojibwe language 
and culture

2. Establish an Equity Team
3. Provide opportunities for staff to continue to learn about systemic 

racism 
4. Recognize and honor the unique cultures of families we are currently 

engaged with
5. Close the opportunity gap for children and families we work with



Supporting Health, Wellness and Safety for 
Children

❏ Outside daily
❏ Weather appropriate gear

❏ Safety Around Water: Six week water safety class at YMCA for 72 children per year (4 classrooms)
❏ Social Emotional Learning
❏ Active Supervision
❏ Family Style Meals
❏ Dental Exams at school
❏ Lead testing at school
❏ Support for families to stay up to date on well child checks and immunizations
❏ Mental Health referral support
❏ First Witness: Strong, Safe Child
❏ Safe Delivery of Preschool Students (Bus Safety)
❏ Hearing, vision tests at school (preschool screening)
❏ Eyeware resource: coupons for free glasses




