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Date District Objective  

August 18, 2025 Goal 1: Student Achievement: Accelerate Student learning to 
dramatically increase the number of students who perform on or 
above grade level. 
Goal 2: School Culture: Create safe and secure learning 
environments that focus on the social, emotional, and cultural needs 
of every student. 
Goal 3: Human Capital and Resources: Develop the capacity of every 
teacher and staff member to deliver rigorous, enriching learning 
experiences to every student and ensure safety of all.  
Goal 5: Community Engagement and Outreach: Elevate district pride 
by strengthening partnerships with families, community, and the 
business community. 

 

 

Agenda Item: Consider Rejection of  All Bids for RFP 2425-007 HVAC Renovation Admin Building 

 
Summary:  
 
Terrell ISD issued a Competitive Sealed Proposal for HVAC renovation at the Administration 
Building on March 8, 2025.  There were five (5) responses received. 
 
The responses were not within a reasonable range of the estimated budget.  In addition, design 
changes may need to be made as a result of changes in use of space.  We are recommending 
that all bid responses be rejected at this time. 
 
Staff will work with EMA to review the scope, budget and timelines to determine the next steps for 
consideration. 
 
 
 
 
 
 
 
 
 
 
 
 

 

Attachments: 

None 
 

Administrative Recommendation: 

It is the recommendation of the Superintendent for the Board of Trustees to reject all bids for 
CSP 2425-007 Admin HVAC Renovation. 

 

Budget/Funding 

General Funds 
Capital Projects Funds 

 


