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Date of Board Meeling January 15.2019 Date of This Proposal: January 4.2019

SUBJECT:
Approve Financial Aid Services (FAS) to provide consultant services to the Financial Aid Office to assist with

implementation of new procedures.

RECOMMf,NDATION:
Approve Financial Aid Services (FAS) to provide consultant services to the Financial Aid Office to assist with

implementation of new procedures.

BAC K(;ROUND/RATIONALE :

The Financial Aid Office and functions will be implementing a series ofnew practices and procedures. These

practices and procedures reflect "best practices" in financial aid and will provide new efficiencies for students

and increase the number of students participating in the financial aid program at WCJC. The FAS consultant will

assist the financial aid stafl as will as the other student services staff, with implementation of these best

practices. The FAS consultant, who will provide the assistance, is the same individual who completed a very

detailed and systematic review and assessment of the financial aid function at WCJC and hence has a significant

level of familiarity with the staff, the financial aid functions and the college'

Estimated Cost and Budgetary Support: $25,000.00 funds to be transferred from the Plant Fund.
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