
 
SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL. 

Zoom 
 

RECREATION & COMMUNITY SERVICE 
BOARD COMMITTEE MEETING MINUTES 

 
August 18, 2025  

5:00 PM 
 

1.​ Call to Order 
The meeting was called to order at 5:09 p.m. 
 

2.​ Roll Call 
The following were present at the meeting: 
-​ Rebecca Lee, Chair 
-​ Brian Keller, Vice Chair 
-​ Joe Becker, Committee Member 
-​ Shelly Strasser, Director of Recreation and Community 
-​ Brendan Burns, Board President 

 
3.​ Review and Add Any Modifications to the Agenda 

No modifications. 
 

4.​ Approve Minutes from the Last Meeting 
Motion by J. Becker, second by R. Lee to approve the minutes of the June 16, 2025 meeting. 
 

5.​ Public Comments 
None 
 

6.​ Old or Unfinished Business 
6.1. Athletic Strategic Plan Update 
S. Strasser provided a progress update on the following items; preseason facility checklist (facilities), high 
school and intermediate school coach and athletic director collaboration (connection), Youth Wrestling 
programs potential consolidation to one program (connection), and new partnership with SchoolPics/Sport 
Pics for access to high school athletic team and individual action shots for recognition, promotion, social 
media, etc. (engagement). S. Strasser also shared information on the new yearly program survey, seasonal 
team survey and coach evaluation all aligned with the strategic plan and head coach job description.Tuesday, 
August 19th, Dr. Robinson, the ADs and S. Strasser will be hosting a meeting with all high school varsity head 
coaches. 
 
6.2. Construction Update 
S. Strasser provided an update on the construction at the Activity & Fitness Center. Exterior is nearing 
completion and construction on the offices has started to align with Phase 2 completion and operation. Despite 
the number of lost work days due to weather conditions, the project remains on time with the designated 
timeline. 
 

7.​ New Business 
Youth Theater ticket donation consideration. 
Board members have the opportunity and ability to donate their complimentary show tickets to community 
members. Tickets can be shared/forwarded via email or text. 
 

8.​ Items to be Considered for Future Discussion 
None 
 

9.​ Adjournment 
The meeting was adjourned at 5:40 p.m. 

 


