K-12 Principal Report

October, 2025
Focus Area Updates

Student Curriculum and Instruction:
Achievement: e Build A Guaranteed and Viable Curriculum (Goal 2)-ongoing
Curriculum, during PLC time
Instruction, and o Priority Standards and Learning Targets collaboratively
Assessment identified

o Aligned learning activities

o Aligned assessments and interventions

Intervention and Work Completion (MTSS): (Goal 7)

e K-5 interventions started the week of Sept. 29th

e MS 6th grade math intervention started Sept 29th

e MS work completion interventions are ongoing and a specific
focus of the hour 4 study hall and W, Th, F advisory time.

e 9-12 Midterm summary of students who are in need of
interventions. Connected with teachers to create a plan for
students.

Assessment Data:

e Sept. 23rd data day K-5. Reviewed assessment data with each
grade level, developed groups for intervention, and set growth
goals.

e Sept. 26 early release data day for grades 6-8. Reviewed data
and identified students who need additional support.

e Sept. 26 early release 9-12 priority standards and MCA data
reviewed

Student PLCs: (Goals 1 and 2) K-8

Achievement: e Meeting every Wednesday morning from 7:30-7:55
Professional e MS math teacher provided 'z day release to work with
Development and standards and student data

Mentoring e Early Release September 26th

o Identified students whose data is telling us they are not
yet growing, created instructional/intervention plans and
progress goals. This is ongoing work.

o Teachers are creating curricular checklists to monitor
progress: student by student and skill by skill




Teacher Observations and Coaching:

e Formal observations are scheduled for October 13, 21 and 22
using the Marzano Framework (Goal 3). Each non-tenured
teacher will have 3 formal observations that include a
pre-observation, a classroom observation, and a post
observation where results are discussed.

Mentor Program:
e Mentors have been working with specific teachers to support
individual goals (Goal 3)

Fostering Student
Well-Being, Career
Readiness &
Collaboration

Attendance and Student Engagement (Goals 4 and 5):
e Middle School Student Council -22 students attended the first
meeting
e Middle School Conservation Club -11 students attended the
first meeting
e Middle School Knowledge Bowl-18 students signed up

This month, we will check lists and recruit students for activities who
have not yet chosen to be involved. We have more club ideas that we
haven’t yet started.

Attendance and Student Engagement (Goals 4 and 5):

e 7-12 Attendance Team meets every other week.

e C(Call parents of students who have 3 or more unexcused absence

e 0-12 Students with 3 or more unexcused absences receive a
truancy notice.

e Students arriving unexcused tardy 3 times to the same class
should be given a 30 minute detention from the classroom
teacher.

e 4 or more unexcused tardies result in one hour detention on
Wednesday. Parents will be notified.

e Open Campus may be suspended for a period of time due to
unexcused absences, tardies, or mismanaged work.

PBIS and SEL-CTBN and Seven Mindsets: (Goals 4,7, and 8)

e 6-8: 7 mindsets training occurred on October 1st
o 7 mindsets lessons are M, T during advisory

e K-5CTBN
o Classroom lessons have started and ambassadors are

identified and already helping in the classroom
e 9-12: 7 mindsets training refresher occurred during August
workshop

o 7 mindsets lessons are during advisory




e 09-12: School Community Activities and Community Service
Learning will begin October 24, 2025 Advisory will be asked
to plan and create opportunities for community service.

Community and Family Engagement:
e October 8th: Fire Prevention education with the local Fire
Department
e Oct. 29th will be the first student recognition breakfast K-8
celebrating students who exemplify the values of CTBN and
7-mindsets
e November 11 will be the traditional Veteran’s Day program

Looking Ahead

October 8th: Impact Teen Driver Presentation 1:30 10th Grade
October 8th: 6:00 School Board Meeting
October 10th: Early Childhood screening
October 15th: Early Release
October 16th: Picture Retakes K-11
October 16-17: Education Minnesota Break No School PreK-12
October 24: ECFE Halloween Party PreK-5
5:30-6:00 Hotdog Meal for purchase
6:00-7:00 Halloween Party
7:00-8:30 Trinity Trunk or Treat
October 29th : Student Recognition Breakfast
October 30th: End of First Quarter
November 3: Indigenous Games Experience
November 4: Election Day
November 11: Veteran’s Day
November 13th-14th: Pre K-12 Conferences







	 
	 
	 
	 

