Collegiate Academy

2021-2022 Goals and Performance Objectives

Goal 1:Collegiate Academy will achieve a rating not less than "B" under the A-F Accountability System.
(TEACHING & LEARNING)

Performance Objective 1:

Collegiate Academy's overall student attendance rate will improve for the 2020-2021 school year to 97%.

Performance Objective 2:

Collegiate Academy will develop and implement a rigorous curriculum in all core subject areas and enhance instructional
pedagogy to improve students outcome at a level resulting in a accountability rating of B or Greater in on all assessed areas.
Performance Objective 3:

Collegiate Academy will design and implement systems, strategies, and supports to facilitate quality professional
development in order to enhance teaching and learning.

Performance Objective 4:

Reading: By May 2022, Collegiate Academy will ensure that the Reading STAAR score average for meets grade level will
grow by at least 15% based on the 20-21 STAAR scores,

Sth grade will increase from 16% to 31%

6th grade will increase from 11% to 27%,

7th grade will increase from 16% to 31%,

8th grade will increase from 15% to 30%

for all students and each student group, including Economically Disadvantaged students, Special Education students, and LEP
students.

Performance Objective 5:

Math: By May 2021, Collegiate Academy will ensure that the Math STAAR score average for meets grade level will grow
by at least 15% based on the 20 - 21 STAAR Scores

5th grade will increase from 20% to 35%

6th grade will increase from 7%% to 22%

7th grade will increase from 4% to 19%

8th grade will increase from 6% to 21%

Algebra 1 will increase from 42% to 57



for all students and each student group, including Economically Disadvantaged students, Special Education students, and LEP
students.

Goal 2: Collegiate Academy will design and implement policies, procedures, practices, and supports to enhance

our school's culture to increase structure, discipline, collegiality, and accountability.
Performance Objective 1:
Student violations of District and Collegiate Academy's Code of Conduct will be reduced by at least 25% as compared to
the previous school year.
Performance Objective 2:
Collegiate Academy will develop additional community partnerships in a capacity to enrich student learning.
Performance Objective 3:
Collegiate Academy Parent involvement opportunities will be increased by 25% in the 2021-2022 School Year.
Performance Objective 4:
All homeless and foster care students will receive wrap-around services.
Performance Objective 5:
The school will be perceived by students, parents, and educators as a more safe environment.

Goal 3: Collegiate Academy will improve systems for educator selection, support, evaluation, and compensation.
Performance Objective 1:
Collegiate Academy will add highly qualified, committed, productive new instructors to its roster for 2021-2022.
Performance Objective 2:
Ongoing professional development will be provided via the Collaborative Learning Community model.
Performance Objective 3:
Teacher performance will be evaluated using the T-TESS and TxCEE appraisal systems .



