
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
 
MEETING DATE: May 19, 2014 
 
AGENDA ITEM: Consider Acceptance of the Proposal for Site Improvements at 
McAnally Intermediate School that Provides the Best Value to Aledo ISD Based on 
Published Selection Criteria and Award Contract  
 
PRESENTER: Earl Husfeld 
 
ALIGNS TO BOARD GOAL(S): Financial/Facilities – The District shall exhibit 
excellence in financial and facility planning, management, and stewardship. 
 
BACKGROUND INFORMATION: 

• Throughout the community meetings discussing the return of 5th grade students 
to McAnally Intermediate School (McAnally) for the 2014-2015 school year, traffic 
at this site was an often expressed concern.  

• During the March 17th board meeting, a proposed traffic flow solution to help 
ease the traffic concerns for McAnally was presented to the School Board. 

• During the April 21st board meeting, competitive sealed proposal was the 
procurement method selected by the School Board for this construction project. 

 
ADMINISTRATIVE CONSIDERATIONS: 

• Since the April 21st board meeting, this project was “let out” for bids, with six (6) 
sealed proposals received by the May 8th deadline. Mr. Tom Rutledge and Mr. 
Scott Gibson, with Teague Nall and Perkins (TNP), and Earl Husfeld opened the 
proposals received, reviewed them, and scored them based on criteria published 
in the proposal documents. 

• Following is a letter of recommendation from TNP, bid tabulation report, and 
rating category scoring system report for your review and consideration. Based 
upon these factors, AUI Special Projects Group, LLC had the highest scored 
proposal and offers the best value to the Aledo ISD for this project. 

• Mr. Tom Rutledge, with TNP, is in attendance this evening to answer any 
questions you may have concerning this project.   

 
FISCAL NOTE:  
The $389,457.95 cost of this project will be paid with available 2008 bond proceeds.   
 
ADMINISTRATIVE RECOMMENDATION:   
The Administration recommends the Board of Trustees approve acceptance of the 
highest scored proposal received from AUI Special Projects Group, LLC and award 
them the contract for site improvements at McAnally Intermediate School.  







Rating Category Scoring System for Aledo ISD McAnally Intermediate School Site Improvements

Contract Time

Contractor Base Bid Amount Total Bid Amount (Days) (40 pts) (25 pts) (20 pts) (15 pts) Total

AUI Special Projects Group, LLC $388,457.95 $389,457.95 45 40.0 24.0 18.0 15.0 97.0

03 Concrete $401,547.51 $402,551.29 75 38.7 23.0 19.0 14.0 94.7

Wildstone Construction $417,012.80 $418,862.80 75 37.2 23.0 19.0 14.0 93.2

Pavecon Public Works $433,078.30 $434,508.30 75 35.9 22.0 17.0 14.0 88.9

McMahon Contracting $477,677.34 $479,638.24 75 32.5 22.0 17.0 14.0 85.5

Reeder General Contractors *$445,000 *$445,000 75 *0 *0 *0 *0 *0

* Non conforming bid (References, (Experience with (Contract Time, etc.)
past project sizes, etc) Aledo ISD, or other

 Districts) 

District Needs
Qualifications & 

Reputation ExperienceBid Amount


