
Student Services Department
Three Year Plan  





Why a Three Year Plan 
● Listening sessions in Spring of 2025

● Internal Special Education Audit

Identified Focus Areas:

● Strengthening inclusive practices

● Building legal compliance expertise

● Enhancing data-driven decision making

● Developing consistent service delivery models



Student Services in District 33



                  Special Education

Needs Identified Next Steps 
Lack of consistent special education procedures 

between buildings 

Strengthen IEP Writing and Legal Compliance

Lack of professional development opportunities 

for special education staff

Creating Common Procedures

IEP Meeting Checklists 

Paperwork Compliance Guidance

Changing Policy

Professional development



Special Education Procedures
3 YEAR PLAN

FY25 FY26 FY27
● Provide professional development

○ Embrace/paperwork 
Reminders

○ IDEA, FAPE, LRE, timelines
○ Strengthen PLOP and Goal 

writing
● Strengthen Data Collection
● Revise Procedures as policy changes

● Provide professional development
○ Embrace/paperwork 

Reminders
○ IDEA, FAPE, LRE, timelines
○ Strengthen PLOP and Goal 

writing
● Strengthen Data Collection
● Revise Procedures as policy changes

● Provide professional development
○ Embrace/paperwork 

Reminders
○ IDEA, FAPE, LRE, timelines
○ Strengthen PLOP and Goal 

writing
● Strengthen Data Collection
● Revise Procedures as policy changes



Service Delivery
Needs Identified Next Steps 

Consistency across the district-Equity among 

levels and buildings

Lacking intervention resources for reading and

writing

Inconsistent service delivery across the district 

Enhance progress monitoring/data collection

Continuum of Service

Workload

Caseloads



Service Delivery
3 YEAR PLAN

FY25 FY26 FY27
● Review Service Delivery Across 

Schools

○ Workload/Caseload Analysis 

across disciplines

● Review inclusion models

● Understanding inclusion-why and how

● Review Self Contained

○ concerns with widespread 

abilities within sections

○ Unbalanced classes in some 

schools

● Inventory Sped Curriculum

○ Identify skill areas

○ Identify Missing pieces

● Identify next steps in vetting/piloting 

interventions

● Review student need and how we 

are programming to support 

progress

● Differentiation Training to support 

inclusion

○ Districtwide PD, 

scaffolding, 

Accommodations, 

modifications

● Review data from Year 1 and Year 2 

to make Special Education program 

recommendations

● Continued Differentiation Training

○ Districtwide PD, 

scaffolding, 

Accommodations, 

modifications



Behavior Supports
 

Needs Identified Next Steps 
Increasing Positive Behavior Supports and 
Interventions

Discipline

Anti-Bully 

Crisis Prevention/ School Safety



Behavior Supports
3 YEAR PLAN

● FY25 ● FY26 ● FY27
● Increase staff training in Crisis 

Prevention
● Form District Wide 

PBIS/Discipline committee
● Allocate time for team meetings 

to support problem solving 
student behavior

● Work with behavior consultant 
to offer PD to Assistant 
Principals and District Behavior 
Specialists

● Functional Behavioral 
Assessment Training for 
Psych/Social Workers/AP’s

● Increase Staff training on Crisis 
Prevention

● Review Behavior Policies related 
to Discipline and Bullying

● Training to develop a toolbox of 
positive behavior supports

● Develop systems for data 
collection

● Understanding and Utilizing 
Behavior Screener Data

● Refine process for Functional 
Behavioral Assessment

● Continue staff training in Crisis 
Prevention

● Training to develop a toolbox of 
positive behavior supports

● Refine Systems for Data 
Collection



Work Already Underway
● Professional Development Calendar created and shared with Special 

Education Staff 
● Met with Job alike groups in August and September 
● Shared guidance on IEP procedures to promote consistency across the 

district
● Initiated discussions on best practices in special education
● Hosted district attorney sessions with two groups on legally compliant IEPs
● Provided support regarding updated ISBE change



THANK YOU.

Questions?





All of us. All for them.


