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The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
February 9, 2026

Administrator(s) Preparing Report
Lori Boswell, Assistant Superintendent of Business and Operations

Subject
Update to Local Policies CH (Local) and CV (Local) — Purchasing Threshold Alignment

Background Information

At the December 8, 2025, Board meeting, the Board approved TASB Policy Service Update 126, which included
revisions to CH (Legal) and CV (Legal) reflecting changes in state law that increased the statutory purchasing and
contracting threshold from $50,000 to $100,000.

While the Legal policies were updated through Update 126, the corresponding Local policies CH (Local) and CV
(Local) continue to reference the prior $50,000 threshold. The proposed revisions align the Local policies with the
Legal policies previously approved by the Board, ensuring consistency within the District’s policy framework and
compliance with current law.

Strategic Plan Information

[] Relates to Strategic Goal #1 — Focus on Student Success

[ ] Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

[ ] Relates to Strategic Goal #3 — Focus on Operational Excellence

[ ] Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
[ ] Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation
Administration recommends the approval of CH (Local) and CV (Local) as presented in the attached documents.




