
Final Budget
FY 2025-2026



Budget 
Timeline:

● January 29, 2025 - Finance Committee
○ Salary Discussion/Summer 2025 Facility 

Projects
● May 9, 2025 - Finance Committee

○ Review Tentative Budget - Budget 
Assumptions/Long Range 
Projections/Summer 2025 Facility 
Projects

● May 19, 2025 - Board Meeting
○ Tentative Budget Presentation

● June 23, 2025 - Board Meeting
○ Tentative Budget Adoption

● September 9, 2025 - Finance Committee
○ Review any changes to tentative budget

● September 29, 2025 - Board Meeting
○ Final Budget Adoption



FY 2025-2026 
Initiatives:

● Teaching and Learning
○ Addition of 1.0 FTE - Kindergarten 

Interventionist
● Student Services

○ Move K-1/Structured classroom @ Butterfield 
School to newly renovated space in EC wing.

● Safety & Security
○ Upgrade radio communications - All buildings
○ Additional cameras - new parking lot - 

Butterfield
○ Digital mapping - All buildings

● Technology
○ IPAD Refresh - 2 grade levels
○ IPAD Carts
○ Camera viewing stations/Camera upgrades - All 

buildings
● Facilities

○ Early Childhood/K1/Structured Renovations
○ Rockland Classroom Renovations
○ Rockland/Adler Field Restoration
○ Butterfield Parking Lot
○ Miscellaneous Painting/Repairs



Revenue 
Assumptions: ● Property Taxes

○ Based on the 2024 Final Tax 
Extension.

● Local Revenues
○ Interest earnings, student fees, and 

lunch payments are based on past 
trends and adjusted due to Board 
approval of increased student fees.

● State Revenues
○ Based on grant applications and the 

Evidence Based Funding (EBF) 
model for the State of Illinois.

● Federal Revenues
○ Based on grant applications. 



Expenditure 
Assumptions: ● Salaries

○ Based on the FY 2025-2026 staffing plan. 
○ Certified Staff -are based on the current 

Collective Bargaining Agreement (CBA) with 
the Libertyville Education Association.

○ Non-Certified Staff and Administration - are 
based on Board approval on March 17th. 

● Benefits
○ Based salary levels for TRS and IMRF, renewal 

rates for NIHIP, and staff coverage elections.
● Purchased Services/Supplies

○ Based on prior budgets or specific needs due 
to programming.

● Capital Outlay
○ Based on Technology, the 10 Year Facility Plan, 

or other specific needs due to programming.



Changes from  
Tentative 
Budget:

● Education Fund - Revenue

Tentative Budget   $40,598,432                                                                       

● Increase in Private Facility Revenue            $    54,000

Final Budget $40,652,432                                                                                              

● Education Fund - Expenditures

Tentative Budget                     $40,597,720                                                                                      

● Increase Salaries/Benefits - New hires   $300,000
● Increase Professional Services - Contracts   $200,000
● Increase Student Tuition          $550,000
● Miscellaneous Dept. Budget Adjustments      ($404,252)

Final Budget $41,243,468                                                                           

    



Changes from  
Tentative 
Budget:

● Transportation - Revenue

Tentative Budget   $1,959,007                                                                        

● Increase in Special Ed Reimbursement           $ 500,713

Final Budget $2,459,720                                                                                              

● Transportation Fund - Expenditures

Tentative Budget                     $2,659,424                                                                                     

● Increase in Special Ed Transportation             $ 500,000

Final Budget $3,159,424                                                                           

● All other budgets remain the same from the Tentative Budget.     



Final Budget 
Summary:



Long Range 
Projections:



Questions??


