Brownsville Independent School District

General Function

Agenda Category: Contracts/MOU Board of Education Meeting:  01/13/2026
Item Title: Memorandum of Understanding ) X Action
between United Way of Southern _ Information
Cameron County and Brownsville ISD Discussion
BACKGROUND:

The Career and Technical Education (CTE) Department is requesting approval for a Memorandum of
Understanding with the United Way of Southern Cameron County (UWSCC). UWSCC and BISD are
partnering to leverage their organization in order to increase access to Volunteer Income Tax Assistance
(VITA) services to qualified individuals, particularly those eligible for the Earned Income Tax Credit
and Child Tax Credit. Provide a high-quality service and experience to VITA volunteers and clients,
reach and serve the local community in Cameron County.

FISCAL IMPLICATIONS:

There is no cost to the district.

RECOMMENDATION:
Recommend the approval for the Memorandum of Understanding with the United Way of Southern
Cameron County with the purpose of serving the local community in Cameron County.

Approved for Submission to Board of Education:
Adrian Dorsett {ﬁ d-fu ﬂ,ﬂj DW

Submitted by: Prin;ipal/Program Director

7
7 Sup .{_—;?c. Dir. o W /y M

Recommended by:

Miguel Sali ) MJ o Dr. Jésus H. Chavez, Superinfendent

Reviewed by:

Sta
Beatriz Hernandéz

Approved by: Chief Officer

When Necessary, Additional Background May Follow This.



Memorandum of Understanding

petween UNITED WAY

United Way of Southern Cameron County Y

Southern
And Q7. Cameron County
Brownsville Independent School District
2025-2026

This Memorandum of Understanding (MOU) establishes a type of partnership between United
Way of Southern Cameron County, a 501¢3 nonprofit organization located in
Brownsville, Tx (hereinafter “UWSCC”) and Brownsville Independent School District,
headquartered in Brownsville, Texas (hereinafter "PARTNER”).

L. MISSION

United Way of Southern Cameron County’s mission is to lift the financial well-being of the

community through the Internal Revenue Service program- Volunteer Income Tax Service
(hereinafter “VITA”).

PARTNER’s mission is to offer free basic or advance tax return preparation to qualified
individuals through the VITA Program.

Together, the Parties enter this Memorandum of Understanding to provide VITA services to
qualified individuals via the PARTNER’s physical premises. Accordingly, UWSCC and
PARTNER, operating under this MOU, agree as follows:

II. PURPOSE AND SCOPE

UWSCC and PARTNER are partnering to leverage their organizations(?) in order to:

o Increase access to VITA services to qualified individuals, particularly those eligible for
the Earned Income Tax Credit (ETIC) and Child Tax Credit (CTC).

e Reach and serve the local community in Cameron County.
e Provide a high-quality service and experience to VITA volunteers and clients.

III.  RESPONSIBILITIES

a. Each party will assign a primary Point of Contact to serve as the official contact and
coordinate any activities of the VITA site in carrying out this MOU. The Points of
Contact of each organization are:
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List contact persons with address and telephone number

United Way of Southern Cameron County I PARTNER
Primary Point of Contact
Name: Leslie Nunez Name:
Email: ieslie.nunez@unitedwayrgv.org Email:
Address: 634 E Levee St., Brownsville, Tx Address:
78520 Office Phone:
Office Phone: (956) 548-6880 Office Hours:

Office Hours: 8:00am - 4:00pm

Notices and Contractual Matters

Name: Leslie Nunez Name:

Email: leslie.nunez{@unitedwayrgv.org Email:
Address: 634 E Levee St., Brownsville, Tx Address:
78520 Office Phone:
Office Phone: (956) 465-8756 Office Hours:

Office Hours: 8:00am - 4:00pm

b. The organizations agree to the following tasks for this MOU:
i. UWSCC will:

Maintain VITA

Ensure client data is protected and securely stored, adhering to IRS SPEC
security standards and the IRS Quality Site Requirements

Oversee Client Support such as concerns

Request tax software from the IRS prior to the tax season

Conduct outreach in the community and provide Partner with outreach toolkit
Provide outreach through digital and printed media

Provide training materials and training sessions for PARTNER VITA Site
Coordinators

Provide timely reports to sites noting their standing throughout the tax season

ii. PARTNER will:

Designate a primary contact person
Recruit and manage volunteers who will prepare tax returns
Recruit any new/back up/alternate site coordinators.

Ensure sites prepare fifty (50) or more accepted e-file returns per IRS Per IRS
Regulation 22.30.1.9.2.11.1.4 (09-08-2023)

Regularly monitor their coordinators and volunteers

Outreach and promote through their communication channels such as digital
media and printed media

Maintain timely communication with UWSCC
Elevate questions or concerns to UWSCC
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IV.

e Provide 7 calendar days' notice of planned pause or delay in service
¢ Immediately notify UWSCCC of unplanned or emergency delay or pause in

service

¢ Adhere to all IRS SPEC regulations related to VITA programs
» Ensure that client data remains secure.

UWSCC Standards
» Respond to urgent issues within 2 business days.
¢ Respond to non-urgent issues or other communication within 5 business days.

Remedies and Cure Process

¢ In cases of repeated failure to meet the standards, UWSCC reserves the right to
part with the PARTNER organization.

TERMS OF UNDERSTANDING

Period of Performance

The Parties anticipate VITA Program training in Fall prior to the tax season.
PARTNER will provide tax preparation tax services to VITA clients until April 15,
2026, with the option to prepare taxes until the end of the school calendar year.
Term and Termination

The effective date of this Agreement shall be the date of execution by both parties,
and the Agreement shall terminate on May 30, 2026 (“Term”). The Agreement may
be terminated by either party at any time and for any reason upon written notification
to the other party at least thirty (30) days in advance of the proposed date of
termination.

Amendments

Either party may request changes to this MOU. Any changes, modifications,
revisions, or amendments to this MOU which are mutually agreed upon by and
between the parties to this MOU shall be incorporated by written instrument, and
effective when executed by all parties of this MOU.

Costs and Expenses

Each Party shall be responsible for any costs and expenses incurred associated with
pursuing the Program. For clarification, UWSCC will provide IRS training materials
and basic office supplies to aid the site at its opening.

Confidentiality

Each Party is responsible in maintaining staff, volunteer and client data out of breach.
Publicity

Each Party may use the logo of the other Party.

Page 3 of 4



V. SIGNATURES
The parties to this MOU through their duly authorized representatives have executed this MOU
on the days and dates set out below, and certify that they have read, understood, and agreed to

the terms and conditions of this MOU as set forth herein.

The effective date of this MOU is the date of the signature last affixed to this page.

United Way of Southern Cameron County

Z /Zm/;?’ 09/09/2025

Leslie Nunez & Date
VITA Program Coordinator

PARTNER NAME

Date
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Memorandum of Understanding

Berween UNITED WAY

United Way of Southern Cameron County Y Southern

And Q7. Cameron County
Brownsville Independent School District
2025-2026

This Memorandum of Understanding (MOU) establishes a type of partnership between United
Way of Southern Cameron County, a 501c3 nonprofit organization located in
Brownsville, Tx (hereinafter “UWSCC”) and Brownsville Independent School District,
headquartered in Brownsville, Texas (hereinafter "PARTNER”).

L MISSION

United Way of Southern Cameron County’s mission is to lift the financial well-being of the
community through the Internal Revenue Service program- Volunteer Income Tax Service
(hereinafter “VITA™).

PARTNER’s mission is to offer free basic or advance tax return preparation to qualified
individuals through the VITA Program.

Together, the Parties enter this Memorandum of Understanding to provide VITA services to
qualified individuals via the PARTNER’s physical premises. Accordingly, UWSCC and
PARTNER, operating under this MOU, agree as follows:

IL. PURPOSE AND SCOPE

UWSCC and PARTNER are partnering to leverage their organizations(?) in order to:

e Increase access to VITA services to qualified individuals, particularly those eligible for
the Earned Income Tax Credit (ETIC) and Child Tax Credit (CTC).

¢ Reach and serve the local community in Cameron County.
¢ Provide a high-quality service and experience to VITA volunteers and clients.

III.  RESPONSIBILITIES

a. Each party will assign a primary Point of Contact to serve as the official contact and
coordinate any activities of the VITA site in carrying out this MOU. The Points of
Contact of each organization are:
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List contact persons with address and telephone number

United Way of Southern Cameron County | PARTNER
Primary Point of Contact
Name: Leslie Nunez Name:
Email: leslie.nunez@dunitedwayrgv.org Email:
Address: 634 E Levee St., Brownsville, Tx Address:
78520 Office Phone:
Office Phone; (956) 548-6880 Office Hours:

Office Hours: 8:00am - 4:00pm

Notices and Contractual Matters

Name: Leslie Nunez Name:

Email: leslie.nunez@dunitedwayrgy.org Email:
Address: 634 E Levee St., Brownsville, Tx Address:
78520 Office Phone:
Office Phone: (956) 465-8756 Office Hours:

Office Hours: 8:00am - 4:00pm

b. The organizations agree to the following tasks for this MOU:
i. UWSCC will:

Maintain VITA

Ensure client data is protected and securely stored, adhering to IRS SPEC
security standards and the IRS Quality Site Requirements

Oversee Client Support such as concerns

Request tax software from the IRS prior to the tax season

Conduct outreach in the community and provide Partner with outreach toolkit
Provide outreach through digital and printed media

Provide training materials and training sessions for PARTNER VITA Site
Coordinators

Provide timely reports to sites noting their standing throughout the tax season

ii. PARTNER will:

Designate a primary contact person
Recruit and manage volunteers who will prepare tax returns
Recruit any new/back up/alternate site coordinators.

Ensure sites prepare fifty (50) or more accepted e-file returns per IRS Per IRS
Regulation 22.30.1.9.2.11.1.4 (09-08-2023)

Regularly monitor their coordinators and volunteers

Outreach and promote through their communication channels such as digital
media and printed media

Maintain timely communication with UWSCC
Elevate questions or concerns to UWSCC
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IV.

e Provide 7 calendar days' notice of planned pause or delay in service
¢ Immediately notify UWSCCC of unplanned or emergency delay or pause in

service

e Adhere to all IRS SPEC regulations related to VITA programs
o Ensure that client data remains secure.

UWSCC Standards
¢ Respond to urgent issues within 2 business days.
* Respond to non-urgent issues or other communication within 5 business days.

Remedies and Cure Process

* Incases of repeated failure to meet the standards, UWSCC reserves the right to
part with the PARTNER organization.

TERMS OF UNDERSTANDING

Period of Performance

The Parties anticipate VITA Program training in Fall prior to the tax season.
PARTNER will provide tax preparation tax services to VITA clients until April 15,
2026, with the option to prepare taxes until the end of the school calendar year.
Term and Termination

The effective date of this Agreement shall be the date of execution by both parties,
and the Agreement shall terminate on May 30, 2026 (“Term”). The Agreement may
be terminated by either party at any time and for any reason upon written notification

to the other party at least thirty (30) days in advance of the proposed date of
termination.

Amendments

Either party may request changes to this MOU. Any changes, modifications,
revisions, or amendments to this MOU which are mutually agreed upon by and
between the parties to this MOU shall be incorporated by written instrument, and
effective when executed by all parties of this MOU.

Costs and Expenses

Each Party shall be responsible for any costs and expenses incurred associated with
pursuing the Program. For clarification, UWSCC will provide IRS training materials
and basic office supplies to aid the site at its opening.

Confidentiality

Each Party is responsible in maintaining staff, volunteer and client data out of breach.
Publicity

Each Party may use the logo of the other Party.
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V. SIGNATURES

The parties to this MOU through their duly authorized representatives have executed this MOU

on the days and dates set out below, and certify that they have read, understood, and agreed to
the terms and conditions of this MOU as set forth herein.

The effective date of this MOU is the date of the signature last affixed to this page.

United Way of Southern Cameron County

K /ZM(;?) 09/09/2025

Leslie Nunez & Date
VITA Program Coordinator

PARTNER NAME
Brownsville Independent School Distg

DY Jesus H. Chvez Date
Supériritendent
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Brownsville Independent School District

General Function

Agenda Category: ContractssyMOU B Board of Education Meeting:  12/10/2024
Item Title:  Memorandum of Understanding X Action
between United Way of Southern o Information
Cameron County and Brownsville ISD Discussion
BACKGROUND:

[he Career and Technical Education (CTE) Department is requesting approval for a Memorandum of
Understanding with United Way of Southern Cameron County. UWSCC and BISD are partnering to
leverage their organization in order to Increase access to VITA services to qualified individuals.
particularly those eligible for the Earned Income Tax Credit and Child Tax Credit. Provide a high-Quality

scrvice and experience to VITA volunteers and clients. reach and serve the local community in Cameron
County.

FISCAL IMPLICATIONS:
I'here is no cost to the district.

RECOMMENDATION:

Recommend approval for the Memorandum of Understanding with United Way of Southern Cameron
County with the purpose of serving the local community in Cameron County.

— —

Approved for Submission to Board of Education:
Adrian Dorsett ﬁﬁw _
Submitted by: Prmmpal/Program Director

Recommended by: As? Supt. /%(ea Dir. 69 W

Miguel Salinks .&(ﬁy/&j \.«d,é\, e . Jesus H. Chavez, Superintendent
Reviewed by: Staff Am{nne\

Beatriz Hernanders

Approved by: Chief Officer



Minerva Almanza

From: Priscilla Lozano <plozano@808West.com>
Sent: Sunday, December 1, 2024 2:49 PM

To: Roxanne Eckstein; Lea Ohrstrom

Cc Miguel Salinas; Minerva Almanza

Subject: [EXTERNAL}Re: MOU United Way

CAUTION: This email originated from outside of Brownsville 1SO. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Good afternoon,
Approved as to form,

Sincerely,
Priscilla

From: Roxanne Eckstein <reckstein@bisd.us>
Sent: Thursday, November 21, 2024 3:31 FM

To: Kevin O'Hanlon <kohanion@808West.com>; Lea Chrstrom <lohrstrom@808West.com>; Priscilla Lozano
<plozano @808West.com>

Ce: Miguel Salinas <miguelsalinas@bisd.us>; Minerva Almanza <maimanzal @bisd.us>
Subject: MOU United Way

Ms. Lozano,
Please see the attached for your review and approval,

Thank you! Should you have any questions or comments, please contact me at (956) 698-6379.

. A B
Ly feoREiene

7

Roranne Eckstein | Paralegal to Migue! Salinas | Staff Attorney | Phone: 956.638.6379 | Fax: 956.714,6400

wivitie independent Scheol District | 1900 East Price foadd, Suite 507 | Brownsville, T 78521

Go Grezn!  Please Jo not wint unless completoly necessary.

CONFIDENTIALITY STATEMENT: This message and all attachments are confidential and may be protected by attorney-client and other
orivileges. Any review, use, dissemination, forwarding, printing, copying, disclosure or distribution by persons other than the intended recipients is

prahibited and may be unlawful. You must delete this message and any copy of it (in any form) without disclosing it. Unless expressly stated in this
2 matl, nothing in this message should be construed as a digital or electronic signature.

This 2imail and any files transmitted with 1t are the property of the Brownswvile Independent Schonl Distnict, confidential, and intende d solely for the
usn of the individual or entity to whorm this email s addressed. If you are not one of the named recipient{s) or have reason to bebeve you received
thnassage i error, plaase notify the sender and gelete this imessage tnmediately frome yous

craputer Any other use, reterton. disseimmation
sfing, prnung o copying of thas emal s U oty sromibhited

“he Brownsville Independent School District does not discriminate based on race, color, national ongpin, sex, religion, age, disability or genetic
information in employment or provisian of services, programs, or activities



Memorandum of Understanding

Between
United Way of Southern Camcecron County
And . o United Way of Southern
Brownswille Independent School District Cameren County
2124-2025

This Memorandum of Understanding (MOU ) establishes a type of partnership between United
Way of Southern Cameron County. a 301¢3 nonprotit organization located in
Brownsville. Tx (hereinafter "UWSCC™ and Brownsville Independent School District.
headquartered in Brownsville, Texas (hereinafter "PARTNER™),

L MISSION

United Way of Southern Cameren County s nyssion s o il the tmancial well-being of the

community through the Internal Revenue Service program- Volunteer Income Tax Service
{hereinafter “VITA™).

PARTNER s mission is w offer free hasic or advance tax return preparation o qualified
individuals through the VITA Program.

Together. the Parties enter this Memorandum of Understanding to provide VITA services to
qualified individuals via the PARTNER s physical premises. Accordingly, UWSCC and
PARTNER. aperating under this MOU agree as {ollows:

i PURPOSE AND SCOPE,

USWSCC and PARTNER are parinering o leverage their orgamizancns(™ in order o
o Increase aceess to VITA services o gualified mdividuals, particularly those eligible for

the EBarned Income Tax Credit (ET1ICY and Child Tax Credit 1CTCY.

e Reach and serve the lacal commuonity in Cameron County

Provide a high-gquality service and experience to VITA volunteers and cliems.

1 RESPONSIBILITIES

a Tach parts will assien a primers Pomg of Cantaet 1o serve i the official contact and
contdingic wn wetn e o the VIR site iy cairy ing cet this MO The Pomts ol
Lot o cacht oruis i i



List contact persons wiith adidress and telephone nuniber

Uinited Way of Southern Cameron County l g PARTNER
_ Primary Point of Contact S .

Name: Leslic Nunes | Name:
Lmail: o iy Fmal:
Address: 634 b Levee St Brownswille. Tx | Address:
78520 | Office Phone:
Office Phone: (956) 5-18-688() I Otfice THours:
Office Hours: 8:00am - 4:00pm |

Notices and Contractual Matters

Name: Leslie Nuney Name:

L.mail: . ! Email:
Address: 634 E Levee St.. Brownsville, Tx | Address:
78320 1 Otlice Phone:

Office Phone: {956) 348-6880 | Office Hours:
| Oftice Hours: 8:00am - 4:00pin

b. The organizations agree 1o the following tasks for this MOU
L UWSCC will:

@

Maintain VI TA

Ensure client data ts protecied and sceurely stored. adhering to IRS SPEC
security standairds and the IRS Quality Site Requirements

Oversee Client Support such as concerns

Request tax software from the IRS prior to the tax season

Conduct outreach in the community and provide Partner with outreach wolkit
Provide outreach through digital and printed media

Provide training materials and training sessions for PARTNER VITA Siwe
Coordimators

Provide timely reponts w sites noting their standing throughout the tax season

i PARTNER will:

Destenate a pramary cottact person

Recruit and manage volunteers who will prepare tax retumns

Recruit any new ‘back up alternate site coordinaters.

b-nsure sites prepare ity (30) or more acceped ¢-fide returns per IRS Per IRS
Regulation 22 201921114 (09-08-2023)

Regaularty montior their coordinaors and votunteers

Ouareach and promew thivteh their conmmuaication chanaels such as dizital
mredie d printed media

Nt Uimehy conmenunicstiog with

. ‘Y
i . L e - ISR
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o Provide 7 calendar day s notice of planmed pause or delay i service

e Immediately notify UVWSCCC of unplanned or emergency delay or pause in
service

e Adhere to all IRS SPEC regulations related to VITA programs

[-nsure that client data remains secure

e UWSCC Sandards

o Respond to urzent issues within 2 business days

o Respond 1o non-urgent issues or other commumication within 3 business days.

w. Remedies and Cure Process
» In cases of repeated failure w meet the standards. UWSCC reserves the right to
part with the PARTNER organization

v, FERMS OF UNDERSTANDING

Period of Performance

The Parties anticipate VITA Program training m Fall prior 1o the tax season.

PARTNER will provide 1ax preparation tax services to VITA clients until Apnl I3,

2025, with the option to prepare taxes unul the end of the school calendar year.

2 Term and Termination
The effective date of this Aurcement shall be the date of execution by both parties.
and the Agreement shall terminate on May 30, 2023 (Term™). The Agreement may
be terminated by cither party at any time and for any reason upon written notification
10 the other party at least thirty (30) days in advance of the proposed date of
termination

3. Amendments
Either party may reguest changes o this MO Any changes. modifications.
revisions. or amendments to this MOU which are muiually agreed upon by and
between the parties 1o this MOU shall be incorporated by wrilten instrument. and
effective when executed by all parties of this MOLU

4 Costs and Expenses
Fach Party shall be responsible for any costs and expenses incured asseciated with
pursuing the Program. For clanfication. UWSCC will provide IRS waining malerials
and basic otfice supplies o aud the site atits opening

5 Confidentiality
Fach Party is responsible in maintaining stadT. volunteer and ¢lient dita out of breach.

. Publicity

Each Party iy use the loro of the other Party

Fudy



v, SIGNATURES

The parties to this MOU through their duly authorized representatives have executed this MOU
on the days and dates set out below, and certiby that they have read. understood. and agreed o
the terms and conditions of this MOU as set torth herein.

he effcctve date of tus OU is the date of the signature last atlixed to tlus page.

{ited Than of Sowthern Cameron Couniy

Z /74%9? 10/23/2024

. g
Leslie Nuner Date
VITA Program Coordinator

PARTNER NAME
Brownsville Independent School Distgy

Dr. Jesus H. Chaver Date

Superintendent



