Ad Hoc Enrichment Committee
December 10, 2018 Meeting Minutes

Present: Dr. Steve Fleischman, Chair; Joyce Shavers, Board Member; Robert Gilbert, Superintendent; Cheryl
Mammen, Special Services Director; Analisa Sherman, Assistant Principal; Jean Molot, Maureen Krawec,
Teachers; Stillman Jordan, Marsha Ackerman, Parents.

Meeting called to order at 5:37 PM
Public Comment - None
Review of Minutes - Add Robert Gilbert to members present
Committee Sharing
a. Communication has improved
b. Future of TAG
c. Training for teachers in handling advanced learners
d. Meeting kids where they are at
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5. Determine Recommendations to WBOE
a. Consistency across classrooms/grade levels -~ Resources to support teacher learning

(professional development) and resources to support student learning (i.e. Exemplars)
b. Communication — consistent across grade levels, Math night for parents

c. TAG Programming — consistency, focused instruction, resource support

6. Public Comment
a. Echoed many of the concerns and suggestions made by committee members especially around
supporting stronger students within the classroom (i.e. differentiated instruction)

7. Adjourn: 6:58 PM



