Nippersink School District 2
Board of Education Objectives for 2014-2015

Board Approved:

I Objective: To monitor implementation of the new state assessments.

e Strategy:

o Receive a summary report on the administration
of PARCC Assessments including technology
readiness, standards implementation, student
preparation, and professional development.

. Objective: To support and monitor the development of the district’s
teacher performance evaluation plan (PERA).

o Strategies:
o Receive periodic status reports on plan
development
o Allocate resources for professional development
and plan development

lll.  Objective: To maintain fiduciary responsibility to the community

through monthly financial reporting and an annual independent audit
of school district finances, all with a commitment to ongoing compliance
with all federal and state regulations, as well as applicable district policies
and procedures.

® Strategies:

o Evaluate a S year financial projection with
consideration to anticipated major initiatives,
pending legislation, economic conditions, and
estimated fund balances.

o Review district land asset report



IV. Objective: To evaluate the technology infrastructure throughout the
district and consider recommendations.

® Strategies:
o Receive State of the District Technology Address
o Review Quarterly Technology Department
Reports

V.  Objective: To monitor the District’s safety and security measures.

e Strategy:
o Receive periodic updates on relevant topics

VI. Objective: To identify and prioritize long-term and short-term
maintenance and repair items in the school buildings.

e Strategy:
o Receive reports on the progress of facility
assessment action items
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The Nippersink SD 2 Board of Education will re-examine its objectives during the summer of 2017
following the April School Board Member Election with its new incoming Superintendent.
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