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FORT &8 SMITH

PUBLIC SCHOOLS
Believe. Belong. Become.

Mission
Equip all students with the skills to be productive members of society.

Values

We will always put student needs first.
We believe relationships matter.
We expect accountability.

We operate with transparency.
We prioritize student and staff safety.

Vision
We are a destination district built on relationships, collaboration, and a culture of excellence.



FORT &8 SMITH

PUBLIC SCHOOLS
Believe. Belong. Become.

Goals

>

>
>

Students will master grade-level reading targets by the beginning of third
grade. For their remaining school career, they will achieve reading targets at/or
above grade level.

Students will perform at/or above grade level in math.

Schools and administrative buildings will be safe, welcoming environments
where authentic, productive relationships are valued.

Our system guarantees relevant classes for every secondary student and
maximizes student choice.



Aligning our School Improvement Plans
to our
District Continuous Improvement Plan




District Goals

Our system guarantees relevant classes for every secondary student and maximizes student choice.

1. Reading Proficiency
Key Strategic Measure

% of students reading on/above grade level by start of 3rd
grade (Lexile level)

% of 4th/6th/8th/10th gr. students on/above grade level per

ATLAS CSAVinterims (Fall/Spring)

% of 3rd-10th gr. students on/above grade level per ATLAS 70% 36%"

Summative Assessment (ACT Aspire*) i i

% of 11th gr. students scoring 19 or above per ACT [ 70% | 4% | ]

2. Mathematics Proficiency

Key Strategic Measure

% of 4th/6th/8th/10th gr. students on/above grade level per {

ATLAS CSA/Interims (Fall/Spring) -
% of 3rd-10th gr. students on/above grade level per ATLAS 70% 36%*

Summative Assessment (ACT Aspire*) & &

% of 11th gr. students scoring 19 or above per ACT

3. Safe Learning Environment

oy Strategic Meesure MMmmmmm

% of students receiving out of school suspensions (K-5)

% of students receiving out of school suspensions (6-8)

% students who agree they are in a safe. welcomin
environment (per surve
% parents who agree the school is a safe. welcoming

environment (per survey)

Y ff whe re in fe. welcomi nvironment
(per survey) |

4. Student Success Plans

Koy Stuivgic Messire mmmmm [ 2529 | staws |

# of students who successfully complete a CTE program of 800 587
study (CTE Completers)

% of time spent scheduling with students in grades 6-12 per
SCUTA (School Counseling Use of Time Analysis)

% of high school students who get their first choice in
courses that don't require auditions/try outs

% of high school students who have earned credits in
courses as laid out in the student's success plan



https://docs.google.com/spreadsheets/d/1JjNDijCPmkvCCX9WODSL9CB8Q0iaFoCVsa4vcRbjtxc/edit?usp=sharing

School Improvement Plans are Adjusted Yearly

e ACT ASPIRE Data has not been

released to Districts

e Data will be used to develop the
School Improvement Plans

using the updated template.
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School Report Card Letter

School Goals

Students will master grade-level reading targets by the beginning of third grade. They will achieve reading targets at/or above grade level for the remainder of their school career.

2

Students will perform at/or above grade-level in math.

3

Schools will be safe, welcoming environments where authentic, productive relationships are valued.

SIP Committee Members

MID-YEAR
ACTIONS FUND SOURCE PERSON RESPONSIBLE TIMELINE sl
1 = - ~
= = =
ACTIONS FUND SOURCE PERSON RESPONSIBLE TIMELINE MID-YEAR
CHECK IN
1 = = =
MID-YEAR
ACTIONS FUND SOURCE PERSON RESPONSIBLE TIMELINE CHECEN
1 = - =



https://docs.google.com/spreadsheets/d/16-rZ96sBYOpKZPxcidnjIQlVzGTLhGtNkvGrNbxaV68/edit?usp=sharing

School Report Card Letter

School Goals
1

Students will master grade-level reading targets by the beginning of 6th grade. They will achieve reading targets at/or above grade level for the remainder of their school career.

2 [Students will perform at/or above grade-level in math.

3 |Schools will be safe, welcoming environments where authentic, productive relationships are valued.

4 |Our school guarantees relevant classes for every secondary student and maximizes student choice.

ACTION PLAN

1. Reading Proficiency

MID-YEAR
ACTIONS FUND SOURCE PERSON RESPONSIBLE TIMELINE A
1 = = =
= = =
= = =
2. Mathematics Proficiency
ACTIONS FUND SOURCE PERSON RESPONSIBLE TIMELINE AN AR
CHECK IN
1 = = =
= = =
= = =
3. Safe Learning Environment
ACTIONS FUND SOURCE PERSON RESPONSIBLE TIMELINE B EAR
CHECK IN
1 = = =
= = =
4. Student Success Pathways
ACTIONS FUND SOURCE PERSON RESPONSIBLE TIMELINE MmEVEAR
CHECK IN
1 = = =
= = =



https://docs.google.com/spreadsheets/d/1im6DupWB_FbjKhnl1ZdU6hhmA4E2cWoajZlLa-M2a3Q/edit?usp=sharing

> Goals

Students will master grade-level reading targets by the beginning of 10th grade. They will achieve reading targets at/or above grade level for the remainder of their school career.

Students will perform at/or above grade-level in math.

Schools will be safe, welcoming environments where authentic, productive relationships are valued.

ding Proficiency

2023 EOY Data

Our school guarantees relevant classes for every secondary student and maximizes student choice.

2023 / 2024 Data Monitoring

ATLAS Classroom

Key Strategic Measure %G:’::' January March
Data Source % Prof. EOY Data Source % Prof # of students to % Prof. # of students to % Prof. # of students to | EOY Status
on s reach 2024 Goal o Yo reach 2024 Goal rot reach 2024 Goal

% of students reading on/above grade level by start of - ATLAS Classroom

10th grade ACT Aspls Summative

% of 9th-10th gr. students scoring Proficient or Above ACT Aspire ATLsAuSm?'I‘:ztr:om

% of 9th-10th gr. students scoring In Need of Support ACT Aspire ATLQUSmCr;aazfll;oom

% of 11th gr. students scoring 19 on the ACT ACT ACT

: ematics Proficiency

% of Students achieving at least 95% attendance rate

% of 9th-10th gr. students scoring Proficient or Above ACT Aspire Summative
% of 9th-10th gr. students scoring In Need of Support ACT Aspire ATLsAuSm?rl‘aazir:om
% of 11th gr. students scoring 19 or above on the ACT ACT ACT

e Learning Environment

% of Teachers achieving at least 95% attendance rate

% of 9th-12th gr. students receiving out of school
suspensions

% students who agree they are in a safe. welcoming
environment (per survey)

% parents who agree the school is a safe, welcoming

environment (per survey)

% staff who agree they are in a safe, welcoming

environment (per survey)

# of students who successfully complete a CTE program
of study (CTE Completers)

dent Success Pathways

% of time spent scheduling with students per SCUTA
(School Counseling Use of Time Analysis)

% of high school students who get their first choice in
courses that don't require auditions/try outs

% of high school students who have earned credits in

courses as laid out in the student's success plan



https://docs.google.com/spreadsheets/d/1p4A2_oZPAAEPWMWv2EoxJzPV8DNSONn7ANT-s6_siKg/edit?usp=sharing

SIP Dates 2023-24 *‘»

. §

September 6
epemde October 4
September 7
October 5
September 8
* October 6

\

Monday, October
23, 2023




Success is the sum
of small efforts -
repeated day in

and day out.
Robert Collier

BrainyQuote’



