
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES AGENDA ITEM 

MEETING DATE: June 24, 2026

AGENDA ITEM TITLE: Discuss timeline, process, and communication for 
Superintendent Search

PRESENTER: Heather Luckenbach, President of CISD Board of Trustees

☐  Presentation/Communications ☐  Consent ☐  Action
☐  Informational Report ☐  Old Business ☒  Discussion Only

SUMMARY: The Board will consider all relevant issues surrounding the search process (i.e.,
phases of the search process including timeline; open meetings requirement; firm searches; 
building Superintendent profile; etc.) now that a firm has been chosen.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

N/A

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

N/A 

PRIORITY 3: Increasing Community 
Engagement and Commitment

N/A

PRIORITY 4: Ensuring Effective and 
Efficient Operations

N/A 

RECOMMENDATION: Discussion only.

MOTION LANGUAGE:     ☒  No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT:     ☒  Not Applicable 

Funding Source: Financial Impact:


